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TRANG KIEM SOAT VAN BAN

A. KIEM SOAT PHAN PHOI

STT PHONG BAN PUQC PHAN PHOI SO LUQNG
1 Ban Tong Giam dbc 01
2 | Phong Quan ly Ky thuat 01
3 | Phong Quén Iy Chét lugng 01
4 | Phong Thi truong Kinh doanh 01
5 | Phong Tai chinh K¢ toan 01
6 | Phong Ké hoach Dau tu 01
7 | Phong T4 chirc - Lao dong tién luong 01
8 | Phong Thanh tra - Béo v€ quén sy 01
9 | Van phong Cong ty 01
10 | Van phong Cong doan 01
11 | Céc Nong truong 07

B. KIEM SOAT SUA POI

Tém tit cac thay dbi:

- Ban hanh Lé&n 02 Quy dinh vé tham vén cOng déng dia phuong va nguoi déan toc
- Ly do thay dbi: Bd sung, diéu chinh thém céc ndi dung trong tai liéu nay.
- Noi dung cédp nhat stra doi:

+ Phén A: Kiém soat phan phdi: Thay dbi co cdu to chire, trang 1/5; 2/5.
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PHAN I: QUY PINH CHUNG
1. Muc dich

Ton trong céc guyén va truyén thong ctia ngudi dan toc, cong dong dia phuong vé
sir dung va quan ly dat.

Xéc dinh céc hoat dong dugc phép va khong dugce phép cua nguoi dan toc, cong
dong dia phuong trén pham vi quan ly clia cong ty.

2. Pham vi diéu chinh

Diéu chinh ndi dung tham vén cong dong, ké hoach bao vé va phong ngira cic téc
dong dén cong dong.

3. Doi twong ap dung

Pugc ap dung dbi voi Cong ty TNHH MTV Cao su Loc Ninh, nguoi dan toc,
cong dong dia phuong sinh séng trong hodic gan khu vurc rimg ciia Cong ty.

4. Thuat ngir viét tit
TNHH: Trach nhiém h{tu han
MTV: Mot thanh vién
5. Diéu khoan thi hanh
Céc can bo cong ty 4p dung nghiém chinh quy dinh nay.

Tét ca céc don vi, t6 chirc, ca nhan, cong dong dia phuong c6 lién quan dén hoat dong
quan ly thuc hién nghiém quy dinh nay.

Cong ty c6 trach nhiém kiém tra, gidm sat va danh gia viéc thuc hién dung Quy
dinh nay.

PHAN II: QUY PINH
1. Dinh nghia:

Nguoi ddn tgc: Nguoi va cac nhom ngudi c6 thé nhan biét theo, hodc ¢ dic trung
nhén biét sau:

+ Mot dac trung hodc tiéu chi quan trong 1a tu cong nhén la nhirng ngudi ban dia &
cap do ca nhan va dugc su chdp thuan cta cong dong duoc coi ho 1a thanh vién cua cong
dong dia phuong;

+ Tinh lién tuc vé lich sir ctia cac xa hoi tién thudc dia hodc tién dinh cu;

+ C6 lién quan chit ch& véi viing lanh tho va tai nguyén thién nhién xung quanh;
+ Céc h¢ thng xa hoi, kinh té hodc chinh tri riéng biét;

+ Ngon ngit, vin hoa va tin ngudng riéng biét;

+ Hinh thanh cac nhom xa hoi khong chiém uu thé;

+ Quyét dinh duy tri va phuc hoi cac hé théng va moi trudng to tién cta ho nhu la
cac dan toc va cong dong dic biét.

(Nguon: Trich tir Dién dan thwong triec Lién Hiép Qué:c vé nguoi ban dia, Trang
su kién ‘Ai la nguoi ban dia’ thang 10/2007;, Nhém Phat trién Lién hiép Quoc, Huong
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ddn cdc van dé vé nguoi ban dia LHQ 2009, Tuyén b6 LHO vé Quyén ciia ngueoi ban dia,
13/9/2007)

- Cong dong dia phwong: La cac cong dong vGi quy mo bat ky nim trong hodc
tiép giap v6i Pon vi Quan ly hodc la nhirng cong dong ndm du gan dé co mot tac dong
quan trong dén kinh té hodc gia tri mdi truong ctia Don vi Quan ly, hay diéu kién kinh té,
quyén loi va moi truong ctia ho bi anh hudng I6n boi cac hoat dong quan ly ctua Don vi
Quan ly (Nguon. FSC-STD-01-001 V5-0).

2. Tham vén cong dong dia phwong, ngudi din toc
2.1. Xay dung phiéu tham vin véi cdc npi dung sau:

- Xdc dinh tac dong cua nguoi dan toc, cong dong dia phirong den hoat dong quan
Ii rirng bén vitng: Tham vén cong dong, can bo xa, thon xém (Co sinh sdng, canh tic, co
vin hoa, tap tuc gi trong hogc gan khu rimg khong? Co str dung rung phuc vu cho vin
hoa, tap tuc gi khong? Vai tro cua khu rirng d6i v6i doi séng vé van hoa va tam linh cua
ho khdong?...)

Céc phong tuc, tin nguc”mg ctia ngudi dan toc dién ra trong dién tich ctia Cong ty:
Tho clng, chua, micu, sin bat,.

Cac hoat dong cua cong dong dién ra trong hodc giap bién voi dién tich cua
Cong ty: Canh tac nwong ry, khai thac 14m sin va 14m san ngoai go...

- Xdc dinh tdc dong cua hoat dong quan Ii rimg bén viing dén nguo‘i dan toc va
cong dong dia phirong: Xéac dinh cdc mau thudn c6 nguy co xay ra khi thuc hién hoat
dong (trong, khai thac, cham séc,...) cia Cong ty quan ly voi ngudi dan toc va cong donQ
dia phuong (xay dung duong van chuyen chat thai cac hoat dong. miéu, dén. phan mo to
tién trong dién tich cua Cong ty....)

2.2. Trién khai tham vin tai cpng dong dia phuwong

- Tién hanh tham vén ... can bd/xa vé van hoa, sinh thai, kinh té hodc tdn gido cua
cong dong nguoi dan co lién quan dén dién tich rimg Cong ty quan ly.

- Tién hanh tham van ... ho dan/thdn (ban) xéac dinh céc tac dong cua hoat dong
quan ly rumg bén vitng dén cong dong dia phuong, nguoi dan toc va nguoc lai.

- Tong hgp thong tin tham vén, phéan tich dua ra nhitng tdc dong cua nguoi dan
toc, cong dong dia phuong dén hoat dong quén ly caa Cong ty va nguoc lai. Tu két qua
phén tich dua ra ké hoach bao vé va phong ngira céc tic dong x4u gdy anh huong dén hai
bén.

3. Ké hoach béo vé va phong ngira

3.1 Bao vé

- Xay dung cac van ban tha tuc hanh chinh c6é tinh phap ly xac dinh cac hoat dong
cia Cong ty.

- Piéu tra xdy dung ban db thé hién rd ranh gioi dién tich ma cac don vi quan ly,
thé hién rd vi tri noi ¢6 van hoa tdm linh cta ngudi dan toc, cong dong dia phuong trong
khu vue vu cia Cong ty quan ly.

- Cong ty thuong xuyén kiém tra, giam sat céc hoat dong tranh anh huong dén
ngudi dan toc, cong dong dia phuong.

3.2 Phong ngira

a) Truong hop nguoi dan toc, cong dong dia phuong khong hop téc, ton tho van

hoa phong tuc, tdm linh.
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| + Day manh cong téc tuyén truyén dén nguoi dan toc va cong dong dia phuong dé
cho ho thdy nhirng mit tich cyc ma céc hoat dong cua Cong ty dem lai dong thoi khong
anh huong dén vin héa cua ho, van danh cho van hoa cua ho sy ton trong.

+ T chirc cac 16p, budi tap huén cho cong dong vé cac hoat dong ctia Cong ty va
kéu goi cOng dong tham gia vao céac hoat dong.

b) Trudng hop Cong ty ¢6 nhitng hoat dong lam anh huong dén nguoi dan toc,
cong ddng dia phuong.

+ Thue hién dén bu cho ngudi dan tdc, cong dong dia phuong.

+ Nhanh chéng, kip thoi khic phuc nhimg 16i da pham phai.

+ Truong hop Cong ty khong thuc hién dén bu, khac phuc 16i, cong dong dia
phuong dugce nho dén su can thiép ctia phap luat.

¢) Trudng hop nguoi din toc, cong dong dia phuong c6 nhitng hoat dong anh
hudng dén cac hoat dong cua cong ty.

+ Dén bu, khic phuc 16i pham phai.

+ Trudng hop cong dong dia phuong khong thuc hién dén bu, khic phuc 16i Cong
ty dugc nho dén su can thiép ctia phép luat.

d) Truong hop co su viée dot xudt, khong cé trong ké hoach cua cong ty.

Cong ty phdi thong bdo trudce vai nguoi dan, cong dong dia phuong, trong truong hop

cong dong dia phuong khong ddng y Cong ty can ¢6 nhitng cudc hop, trao ddi voi cong
dong dé dat dugc sy thdng nhat gitra hai bén va nguoc lai./.
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