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1. MO PAU

1. Thong tin chung

Cong ty TNHH MTV Cao su Loc Ninh, tién than 1a don dién CEXO ctia Phép, dugc
tiép quan vao ngay 25/3/1973. thang 5 ndam 1973 vuon cay dugc dua vao khai thac thugce
Ban cao su Nam Bo. Nam 1978 dugc thanh lap la Nong truong qude doanh Cao su Loc
Ninh. Nam 1981 ddi tén thanh Cong ty Cao su Loc Ninh va thang 6/2010 chuyén thanh
Cong ty TNHH MTV Cao su Loc Ninh. Sau 40 nam xdy dung va phat trién, dén nay Cong
ty TNHH MTV Cao su Loc Ninh da tr¢ thanh m¢t doanh nghi¢p Idn, hi¢u qua san sudt
kinh doanh cao, doi song ngum lao dong khong ngirng duoc cai thi¢n, da va dang aop phan
dang ké trong viéc phat trién cua nganh cao su Viét Nam va dia phuong. Hié¢n tai tong di¢n
tich Cong ty quan ly la 12.320,90 ha nam trai dai trén 2 huyén Loc Ninh va Bu Ddp phia
tdy bdc tinh Binh Phudc. Toan cong ty c¢6 11 don vi truc thuge gém 07 Nong truong, 01
Xi nghiép Co khi - Ché bién, 01 Bénh vién da khoa, 01 Cong ty con va co quan Cong ty.
Vi 2.582 CNVC - LD, trong d6 ¢6 571 cong nhén ddng bao dan toc thiéu so. Pat dugc
nhiéu thanh qua cao trong cong viéc do la nho sy nd luc lao dong quén minh cla nhiéu thé
hé¢ CB CNV - LD Cong ty.

- Dét nong nghiép:11.000,83 ha

- Bt phi nong nghiép: 1.320,1 ha

- Dién tich cao su tham gia H¢ théng Ching chi Rung Qubc gia (VFCS/PEFC):
7.099.40 ha thudc 5 Nong truong (trong do Nong truong 11 1a 1.749,67 ha (thudc xa Loc
An, LOoc Hoa, Loc Tén); Noéng truong 111 1a 1.667.90 ha (thudc xa Loc Dién, Loc Thuan.
Loc Thai); Nong truong IV 1a 1.114,71 ha (thude xa Loc Hi¢p, Loc Tan, Loc An), Nong
truomg VI 12 1.300,61 ha (thudexa Loc Tan, Loc Hiép, Thi tran Loc Ninh) va Nong truong
VII 1a 1.266,51 ha ( thudc Loc Tan, Loc Thuan, thi trdn Loc Ninh) huyén Loc Ninh, tinh
Binh Phudc.

- Dién tich cao su tham gia Hé thong giai trinh trach nhi¢m kiém soat ngudn goc
(DDS) theo PEFC cho vuon cay cao su cua Cong ty la: 5.141.31 ha (Dién tich nay s€ bién
dong tiiy vao tinh hinh vuron cdy moi nam. Ké hoach st dung dat ctia Cong ty. cac Quyét
dinh thu hdi dit ctia UBND tinh Binh Phudc vé viée ban giao dat vé dia phuong dé phuc vu kinh
té Tinh).

- Dién tich Nha may ché bién, Bénh vién, Vin phong Cong ty: 80.21 ha.

Vi chién luge phat trién mang tinh bén vimg, Cong ty TNHH MTV Cao su Loc
Ninh da thuc hién chuong trinh quan ly rig bén virng, dat duge ching chi rimg VFCS
va duy tri hé théng ching chi rimg PEFC ddi véi viing nguyén li¢u quéan ly ctia Cong ty tir
nam 2020 dén 2022. Tiép tuc thuc hién cac cong tac duy tri quan ly rung bén viing trong
nam 2023.

2. So' lwge vé Cong Ty TNHH MTV Cao Su Loc Ninh

- Tén cong ty bang tiéng Viét: CONG TY TNHH MTV CAO SU LOC NINH

- Tén cong ty bang tiéng Anh: LOCNINH RUBBER COMPANY LIMITED

- Tén cong ty viét tat: LRC



- Ma sb thué: 3800100270

- Pang ky 1an ddu: 01/6/2010 va dang ky thay ddi 1an thir 7: 07/11/2019

- Noi cap: Phong Dang ky kinh doanh — S& ké hoach va dau tu Tinh Binh Phude.

- Pia chi: Kp Ninh Thuén - Thi trin Loc Ninh - Huyén Loc Ninh - Tinh Binh Phudc.
- Email: Irc@locninhrubber.vn;

- Website: locninhrubber.vn

Lao dong, vige lam va thu nhdp
- Tong s lao dong dén thang 09/2023 cta Cong ty 1a 2.582 nguoi, trong do nt: 1.220
nguoi, chiém 48% tong s6 lao dong; 571 cong nhén la ngudi dan toe thiéu so.

Cong ty di tao duge viée 1am va thu nhép 6n dinh cho can bd cong nhén vién, 9 thang
dau nim 2023 murc thu nhép binh quan 6,9 tri€u dong/nguoi/thang. Ngoai ra, hang nam Cong
ty con tao viéc lam cho hang tram lao dong dia phuong tai cac Nong truong Cong ty dang
hoat dong san xuét kinh doanh. Ban lanh dao Cong ty da lanh dao toan thé can bo cong nhén
vién, nguoi lao dong thuc hién hoan thanh ké hoach san xuat kinh doanh do cht s¢ hitu dé
ra, nOp ngén sach Nha nudc day du. Bén canh do, Cong ty luon phdi hop tbt v6i chinh quyén
dia phuong va nguoi dan trong 1am phén quan Iy dé thyuc hién nhiém vy ctia minh, nham tao
cong an viéc 1am cho ngudi dan dia phuong Cong ty 6 thuce hién thém hoat dong mua vu
trong xen, thué muon lao dong dia phuong lam cic cong viée theo mua vu nham tao thém
thu nhép cho lao dong dia phuong. Cac hoat dong tir thi¢n xa hoi cling duge Cong ty quan
tam dung murc. Doi song viée lam ctia nguoi lao dong bién ché trong Cong ty dugc cai thién
va tirng budce ning cao.

Cic tac dopng chinh dén xi hji
« Hoat dong trong va cham soc

* Hoat dong quan ly va bdo vé, phong chdng chay

» Hoat dong khai thadc mu cao su

+ Hoat dong xay dung co s¢ ha tang lam nghiép

IL. NOI DUNG DANH GIA
1. Cin cir phap ludt va ky thuat dé thye hién d4nh gia tac dong xa hoi
- Luat Lam nghiép s6 16/2017/QH14 ngay 15 thang 11 nam 2017.
- Nghi dinh sé 156/2018/ND-CP ngay 16 thang 11 nam 2018 Cda Chinh phu Quy
dinh thi hanh mot so diéu ctua Luat Lam nghiép.
- Thong tu s6 28/2018/TT-BNNPTNT ngay 16 thang 11 nam 2018 Quy dinh vé quan
ly ring bén viing.

- Cac Cong udc vé lao dong: Cong uoc ILO Tiéu chuan hanh nghé 1LO vé an toan
va dam bao strc khoe trong nghé rimg, kién nghi s& 135, kién nghi vé luong t6i thiéu, 1970

- Hé thong Chimg chi rimg qudc gia VFCS (Nguyen tic 2 Chu rimg ton trong quycn
cua cong dong dan cu va ngudi dan dia phuong, nguyén tic 3 vé Chu rimg dam bao quyén
va diéu kién lam viéc ctia ngudi lao dong .
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2. Muc tiéu danh gi{l

Vi chién luge phat trién mang tinh bén virng, Cong ty TNHH MTV Cao Su Loc Ninh
da thuc hién chuong trinh quan ly rung bén virng va dat dugc ching chi rimg VFCS va duy
tri hé théng chimg chi rimg PEFC dbi voi vang nguyén liéu quan ly ctia Cong ty tir nam
2020 dén 2022. De thuc hién duy tri cac cong tdc quan ly rung bén vung nam 2023. Mot
trong nhitng yéu cAu ctia bo tiéu chudn la cht ring phai xdc dinh cdc yeu t ctia hoat dong
quan ly kinh doanh rirng ma ¢6 thé anh huong dén xa hoi. Do vay can tién hanh danh gia cac
tac dong xa hoi cho cac hoat dong quan ly rung ctia Cong ty TNHH MTV Cao su Lc Ninh.

Muc dich cua viéc danh gla tac dong xa hdi truoce hét 1a kiém tra cac tac dong tiém
ning cua cac hoat dong san xudt ctia Cong ty TNHH MTV Cao su Loc Ninh - tac dong tich
cuc va tiéu cuc - trén co sO cac hoat dong cua Cong ty trong ndi bg Cong ty va bén ngmn
Cong ty. Pong thoi, tim ra cac bién phap giai quyet cac tac dong bat loi tiém ning va dé xudt
cac hoat dong phat trién cong dong c6 lién quan dén cac muc tiéu phat trién va quan ly rimng
bén viing.

Trong béo cdo danh gia tac dong xa hoi nay tap trung khao sat va danh gia nhirng vin
dé lién quan téi cac muc tiéu sau day:

- Téng hop s6 liéu tir céc béo cdo vé hoat dong cua t6 chuc Cong doan vé tinh hinh
phtc loi cua Cong ty ddi v6i can bd, cong nhan ctia Cong ty; quyén va nghia vu cia ngudi
lao dong.

- X4ac dinh tinh hinh str dung ngudn tai nguyén cua nguoi dan trong khu vuc, danh gia
cc co hoi sinh ké ctia cong dong dia phuong trong bdi canh Cong ty thuc hién chuong trinh
quan ly rung bén virng.

- Danh gid tac dong xa hoi clia cac hoat dong quan ly kinh doanh rimg cta Cong ty doi

vai cudc song cua nguol dan sinh sdng xung quanh trén co s¢ tham khao cac nguyén tic 2
va 3 cua bo ticu chuin VFCS/PEFC.

3. Ngi dung va phuong phap danh gia

3.1. Néi dung danh gia:

- Danh gia tac dong xa hdi ndi bo;

- Dénh gi4 tac dong xa hoi bén ngoai.

3.2. Phuwong phdp danh gia:

})hong vén truc tiép hodc gidn tiép cong ddng va cic bén lién quan, quan sat bing mit
cac vﬁn dé tal o(f)ng dong. Str dung nhiing tai liéu, so li¢u, bao cdo, nghién ctru ¢o san lién
quan dén van dé xa hoi da co cia Cong ty.

3.3. Pham vi ddanh gid

Péanh gia tic dong xa hoi vao cac don vi, ban nganh lién quan co6 cac hoat dong lam
anh hudng/tac dong t6i cac khu vue rimg do Cong ty quan ly.

Danh gia tdc dong dén nguoi lao dong cua cong ty, nguoi dan dia phuong sdng xung
quanh khu viyre cong ty quén ly.



Panh gia tac dong xa hdi vao khu vure rimg trong cia 7 Nong truong, cu thé nhu sau:
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(S0 liéu cdp nhdt tir thang 9 nam 2023)

1. KET QUA

1. Panh gia cac tac dong xa hdi ngi b co quan

1. 1. Pdnh gid tinh hinh xa hji ciia Cong ty

Hién nay Cong ty TNHH MTV Cao su Loc Ninh dang duy tri mot luc lugng can bo va
cong nhan vién c6 trinh d§ va thu nhap én dinh. Tong s6 lao dong Cong ty hién tai la 2.582
ngudi. Trong do, nam 1a 1.362 ngudi; nir 1a 1.220 ngudi; 571 cong nhan la ngudi dan toc. (So
liéu ldy t6i thang 9/2023)

Theo béo céo két qua hoat dong cua Cong ty TNHH MTV Cao Su Ldc Ninh trong céc
nam trd lai day, hoat dong san xuat kinh doanh ctia Cong ty déu dat va vugt cic chi tiéu ké
hoach hang nam. Poi séng cua can b cong nhan vién duoc dam bao voi mire thu nhap binh
quén 6,9 triéu dong/ngudi/thang va c6 nhirng dong gop dang ké dén su phat trlen kinh té - xa
hoi trén dia ban cac x4 c6 dién tich vuon cao su cua Cong ty biang su hd trg vé vt chit ciing

nhu ky thuat. Hang nam Cong ty thuc hién thué khodn lao dong dia phuong tham gia vao
cong tac cham soc va khai thac mu. (So liéu tinh dén thang 9/2023)

K ét qua san xuét kinh doanh nam 2023 (Lily ké 6 thang dau naim 2023)
+ Doanh thu: 210,440 ty dong

+ Loi nhuén trudce thué: 6,916 ty dong.

+ 86 phai ndp ngan sach Nha nude: 1,273 ty dong.

1.2. Danh gid tic dong

1.2.1. Té chirc va nhan sw

T chirc bo méy cia Cong ty hinh thanh 3 cdp quan 1y gdm: Cép cao (Hoi dong
Thanh vién, Ban Téng Giam dbc, Kiém soat vién); cap trung (Truong phong/Chéanh vin
phong; Ban Gidm dbc xi nghiép, Nong trudong); cép co s& (Xudng trudng/Ky thudt xudong
clia cac nha may, trg ly cac Nong truong).




Cong ty hoat dong theo mo hinh 3 cép quéan ly: Cong ty - Nong truong - T4 san xudt.
Trong thoi gian qua, Cong ty ludn hoan thanh tdt cdc chi tiéu ké hoach do Téap doan Cong
nghiép Cao su Viét Nam giao, gop phan dam bao va 6n dinh doi song vat chit tinh than
ciia can bo - cong nhan lao dong, thue hién t6t nghia vu ndp ngan sach Nha nude. Do do,
m6 hinh quan ly theo 3 cip Cong ty — Nong truong — Té dat hiéu qua rit tot.

1.2.2. An toan lao dong

Trong nhitng nam qua, mdc du gap rét nhidu kho khan tac dong, nhung Cong ty da
¢6 nhiéu chu truong, gidi phap ddng bo trong viée thue hién cong tac an toan, v¢ sinh lao
dong (ATVSLD). Xdy dung va to chire thyc hién t6t ké hoach, bién phap ATVSLD dinh
ky hang nam. Ban hanh nhiéu van ban huéng dan thyuc hién tot cong tic ATVSLD theo
quy dinh ctia phéap ludt, gop phan cai thién diéu kién lam viéc, ngdn nglra. han ché tai nan
lao dong va bénh nghé nghiép, bao dam an toan tinh mang, stre khoe, cho nguoi lao dong.
khong dé xay ra tai nan lao dong chét nguoi, tai nan lao dong nghiém trong.

Trong nam 2022, da xay ra 07 vu tai nan lao dong va 7 nguoi duge giam dinh thuong
tat; Nguyén nhan s6 vu TNLD la do yéu t6 khach quan khi nguoi lao dong tham gia giao
thong trén duong di lam va vé. Cong ty cling da chi tra 164 tri¢u ddng cho 7 vu tai nan.
Khong c6 lao dong bi bénh nghé nghiép.

Tiép tuc thuc hién, dam béo cong tac ATVSLD nam 2023, tir ddu nam Cong ty da
thuc hién dong bd céc giai phap da duge xdy dung voi két qua nhu sau:

- 86 tai nan 6 thang dAu nam 2023 1a 2 vy, s6 nguoi duge giam dinh thuong tat la 2
nguoi. Cong ty da chi tra 40.5 triéu ddng cho 2 vu tai nan.

- T chirc huan luyén ATVSLD va phong chéng chéy nd cho 2.004 nguoi lao dong
v6i tong kinh phi 132 triéu dong.

- Trang bi phuong tién bao v¢ ca nhan vai tong kinh phi: 4,113 ty dong.

- Chp phét bdi dudmg nang nhoc doc hai bing hién vat tong kinh phi 11,403 ty dong.

- T4 chitc kham strc khoe dinh ky 1 nam/2 1dn do Bénh vién da khoa Cao su Loc Ninh
thue hién. Kham dot 1/2023 cho 2.458 ngudi lao dong vGi tong kinh phi: 64 tri¢u dong.

1.2.3. Ché dp chinh sdach va mirc dp hai long

- Cong ty luén quan tdm dén doi séng can bd, cong nhén lao dong. Nam 2023 t6 chire
cho 2.314 CB.CNLD tham quan du lich véi kinh phi 5,044 ty dong; khen thudong cho
CB.CNLD nhan dip 1& 30/4 va Quée té lao dong 1/5 moi ngudi 500.000 ddng véi s tien
1,303, ty ddng; thuémg I€ quéc khanh 2/9 cho CB CNLD méi ngudi 500.000 dong vai s6
tién 1,312 ty dong;

- Nhan dip Tét Nguyén dan Quy Mao — 2023. Cong doan cdng ty cung vai Ban
lanh dao cong ty tham va chiic tét cac don vi truc thude, can bd huu tri nhén dip Tét Nguyén
dan vai so ticn 6.000.000 dong/nguoi. Tham hoi tang qua cho CNVC-LD ¢6 hoan canh
kho khan voi 110 phan qua moi phén qua 1.000.000d. Tong so tién 110.000.000d. Cong
doan co s¢ to chire hoat dong cham lo tét tham hoi ting qua cho doan vién nguoi lao dong
132 nguoi sb tién 65.900.000. Tong chi hoat dong la: 175.900.000d. Cong doan Cao su
Vi¢t Nam tham va tang qua cho 5 Cong nhén c6 hoan canh kho khan tai Cong ty VKETI
voi s tién 2.500.000 dong



- Tai 10/11 don vi Céng doan co s¢ da t6 chirc chao ming ngay Qudc té Phy nir 8-3
hudng tng ‘Tuan 1& Ao dai”. Tir ngay 02-07/03 voi cac hoat dong phong phu da dang
nhu: Du khao vé ngudn, giao luu bong chuyén, cac cudc thi lam banh, cdm hoa, hat
Karaoke, nam nu dn va hop mit noi chuyén chuyén dé... Tong kinh phi t6 chirc hoat dong
co s¢ 189.820.0004d.

- Cong ty tb chire Hoi thao truyen théng Cong ty hang nim, day la san choi danh cho
CB.CNLD gop phan dap g nhu cau vui choi, gidi tri, ning cao doi séng van hoa, tinh
than, rén luyén strc khoe cho ngudi lao dong. Nam 2023 Cong ty t6 chirc hoi thi bong da
voi s6 lugng ngudi tham gia 90 ngudi véi tong kinh phi la 162,080 triéu dong.

- Thong qua cac budi hdi nghi nguoi lao dong. phong van can bo, cong nhan Cong
ty nhan thdy Cén b va cong nhén vién c6 sy hai long vé céac ché do phuc loi, ché do luong
- thuong va mai truong lam vige.

1.2.4. Tap huin:
Déu nim 2023 Phong Ban, cdac Nha may va Nong truong da td chue tap huan cho
nguoi lao dong ve cdce ndi dung:

- T4 chire hudn luyén cong tac An toan vé sinh lao dong chuan bi mua san xuat moi
cho 2.004 CNVC-LD truc tiép tai 07 Nong truong va 01 Xi nghiép so6 tién chi cho hoat
dong va phu cép trach nhiém 1a 75,6 triéu dong.

e Té chirc huén luyén ATVSLD va phong chéng chay né cho 2.004 ngudi lao dong
vai tong Kinh phi 132 triéu dong

- Pao tao cac Quy dinh quy trinh gidm sat va danh gia, Quy trinh trach nhi¢m giai
trinh DDS cho kiém sodt nguyén liéu dau vao PEFC CoC): 55 nguoi

- Tép huén dinh ky vé viéc nhan thirc Quan Iy Ring Bén Viing VFCS/PEFC ST
1003:2019 va Hé thong Chudi hanh trinh san pham PEFC-CoC ST 2002:2020 va tham du
hoi thao truc tuyén chia sé chudi hanh trinh san pham PEFC CoC cho: 60 nguoi

1.2.5. Trang cap thiét bi, bio hg lao dong:

Phong van can bo va nguoi lao dong tai hién truong, cling nhu tai cac van phong
thuoc Cong ty thi hién trang may moc an toan, bao ho lao dong dugc trang cap day du.

Trang bi phuong tién bao v¢ cd nhian ndm 2023 véi tdng kinh phi: 4,113 ty dong.

1.2.6. Y 16, khdm sirc khée dinh ky (sé liéu nim 2023)

T chirc kham sirc khoe dinh ky 1 nam/2 lan do Bénh vién da khoa Cao su Loc Ninh
thuc hién. Dot 1/2023 vai so lugng tham gia la 2.458 nguoi.

1.2.7. Khiéu nqi, t6 cdo

! Qua kiém tra cac hom thu gop y tai cdc Nong truong, cdc tram bdo vé rirg va phong

van nguoi lao dong két qua khong co khiéu nai to cdo xay ra trong nam qua.

2. Panh gia tic dong xa hoi bén ngoai Cong ty

2.1. Tao viéc lam cho nguwoi dan dia phuwong
2.1.1. Hoat déng trong rirng va chidm séc ricng



Trong cao su va cham soc cao su la nhitng hoat dong dugce thue hién hang nam theo
quy trinh k¥ thuét cua tap doan cong nghi¢p cao su Viét Nam. Cong ty ludn wu tién va tao
diéu kién cho lao dong 1a ngudi dia phuong.

- Trong xen cdy nong nghiép ngdn ngay:

Hang nam, trén vuon cay TCTM va KTCB nam thtr nhat Cong ty cling da cho nguoi
ddng bao dan toc thidu s6 trong xen laa trén cac dudng ludng gura 2 hang cao su. Nhim
g20p phan vao cong tac an sinh xa hoi va tao diéu kién cho ho c6 dét canh tac.

Nam 2023, véi dién tich cao su tai canh toan Cong ty la 281.71 ha. dién tich trong
xen lta 1a 214,39 ha chiém 76.1% trén tong dién tich tai canh.

Trén vuon cdy cao su KTCB niam trong 2022 Cong ty tiép tuc tao diéu kién cho nguoi
ddng bao trdng xen lGa nién vu 2 véi dién tich 14 183,06 ha chiém 59% dién tich cao su
nam trong 2022.

Bang chi tiét dién tich trong xen lta cdc Nong truong nam 2023

Pon vi DT trong xen lia( ha) S6 déi tac
Nong truong 1 14,4 8
Nong truong 2 10,4 15
Nong truong 4 36,0 13
Nong truong 5 282,3 25
Nong truong 6 11,7 8

Cong 354,7 69

- Trong xen cdy nong nghiép dai ngay:

Nam 2017 va 2018 dé giam tac dong ctia cdy trong xen dbi voi cdy cao su chinh, dong
thoi van dam bao nang cao hiéu qua sir dung dét, giam suit dau tu, Cong ty hop dong véi
Hop tac xa tién hanh trién khai mo hinh trong xen gitra cdy cao su chinh (huéng mu) véi
cao su hudng gd. Dién tich trong xen cao su hudéng gd nam 2017 1a 265,82 ha va 2018 la
255 ha.

Nam 2018 va 2019 trén vuron cdy cao su nam trong 2015 va 2016, & nhirng dién tich
trong xen keo lai da thanh ly, Cong ty tiép tuc hop dong voi HTX trong xen cdy gao vang
cho chu ky trong xen thir hai. Dién tich trong xen gao vang nam 2018 1a 107.15 ha. duoc
trong trén dién tich cao su nam trong 2015. Nam 2019 tiép tuc trong thém 344.35 ha géo
vang, trong do trong trén dién tich cao su nam tréng 2015 la 166,34 ha va trén dién tich
cao su nam trong 2016 1a 178,01 ha. Tinh dén nay tong dién tich cdy gdo vang trong xen
trén vudn cdy cao su ctia toan Cong ty 1a 451.48 ha. Cay gao vang duoc thiét ké trong mot
hang gitra duong hang




Bang tong hop dién tich trong xen cdy nong nghi¢p dai ngay ndm 2023:

Pon vi By t:g:g(:l?; g0 DT trong xen cao su huéng go(ha)

Nong truong | 32,0 0.0
Noéng trudng 2 51.4 75.8
Nong truong 3 189.0 96.0
Nong truong 4 13.0 80.0
Noéng truong S5 0,0 0,0
Nong truong 6 130,1 104.0
Nong truong 7 36,0 165.0

Cong 451,5 520,82

Mt tich cuc:

Gop phan tao ra dugc lugng cong viéc mang tinh thoi vu hang ndm cho nhitng nguoi
lao dong séng xung quanh céac khu vue rimg do Cong ty quéan ly. An sinh xa hgi trung khu
vuc duge dam béo.

Tao ra moi trudng cho mot s6 loai dong vat sinh séng va céc loai san phém phu khac
ma nguoi dan co thé khai thac dé tang thém thu nhép tir rimg.

Mt tiéu cuc:

Viée str dung thudc Bao vé thuc vat s& tac dong dén moi truong xung quanh va su
dung phén bon ciing s€ gdy tac dong dén moi truong dét va nude.

Nhitng gidi phdp khiic phuc:

- Tap huan quy trinh ky thuat trong xen cho ngudi tham gia trong xen

- Kiém tra gidm sét dinh ky cac khu trong xen

- Tuyén truyén, khuyén céo va kiém tra ho trong xen han ché str dung thude diét co.
Truong hop bat budc phai sir dung thude diét co va phan bon theo dung quy trinh vé lidu
lwong, thoi gian va thoi diém. Khong st dung thudc ¢ hoat chét bi cim. Ut tién st dung
phén bon hitu co va han ché st dung phén bon vo co.

2.1.3. Hoat dong khai thic

Hoat dong khai thac nhim tao cong viéc hang nam cho mot nhom nguoi lao dong
song xung quanh céac khu vue rimg do Cong ty quan ly hoac cac dia phuong khac trong
tinh. Trong qua trinh thyc hién hgp dong ho gia dinh can tuan thii cong tac cao mu theo
ding quy trinh k¥ thuat va dim bdo an toan lao dong trong sudt qud trinh thu hoach mu
cao su.

Mt tiéu cuwe:

Viéc khai thac rirng cao su theo hop dong déu thau, nén kho tao 100% viée lam ngum
lao dong dan dia phuong, nhét 1a nguorl dan ban dia vi nguoi chu dAu thdu duogc da so st
dung lao dong cua ho tr noi khac dén.




Nhiing giai phap khic phuc:

Van dong nguoi tring d4u thau khai thac rimg wu tién sir dung lao dong dia phuong.

2.2. Qudn ly bdo vé va phong chong chdy rieng

Su phdi hop chat ché va kip thoi gitta Cong ty va chinh quyén dia phuong céc cip
nén cong tac bao ve, chdng gia stic vao 16 cao su dat hiéu qua cao. Lanh dao Cong ty ludn
quan tdm chi dao thuc hién cong tac PCCC théng qua viéc dé ra Nghi quyét. chu truong,
bi¢n phdp tdng cuong, ddy manh cong tac tuyén truyén, gido duc, duge can bo CNLD
hudng g va thuc hién tot.

Cong ty da gui phiéu tham van cong dong dén cac bén lién quan, chinh quyén dia
phuong va nguoi dan sinh song lan cén trén dién tich rimg cao su Cong ty quan ly. Qua
tham van 22 can bd chuyén trach tai cdc xa, cac phong Ban lién quan cta hai huyén Loc
Ninh, Bu Dép va tham van 64 nguoi dan lan can thi 100% cac ¥ kién déu danh gid ho co
tham gia tich cuc vao cong tac bao vé rung, phong chdng chay rimg ctia Cong ty.

Tuy nhién van con mot sO truong hop chin tha gia stc vao 16 anh hudng ring cay
cao su, da dugc Cong ty va dia phuong nhéc nhd, xtr 1y.

Giai phap khic phuc:

Tiép tuc tuyén truyén cho nguoi dén tai cac khu vuce hiéu rd vai tro cia viée quan ly
va bao vé ring khong nhitng cho Cong ty ma con cho ca nhitng hoat dong sinh ké cua
nguoi dan nhu ring chin gié cho cdy hoa mau, cdy cong nghiép, gilt nude, tao nguon nuGe
ngdm cho sin xuét nong nghiép dé tir d6 nguoi dan tich cuc hon trong viée bao vé rumg.

2.3. Chia sé lgi ich

Qua tham vén lanh dao dia phuong va ngudi dan dia phuong thi 100% y kién duoc
hoi déu noi ho duge chia sé va duge hudng loi tir rimg nhu:

- Thuc hién chuong trinh nha ¢ “*Méi 4m Cong doan™ nam 2023, 01 ho gia dinh dugc
xét tang nha ¢ “Maéi 4m cong doan™ vi sO tién 55 triéu dong, 02 can sira chira voi kinh phi
30 triéu dong

- Tham hoi 18 cong nhén bi bénh hiém nghéo véi s6 tién 90 tricu

- T6 chire 20/10 trao qua cho 50 chi em phu nit ¢6 hoan canh khé khin véi kinh phi
25 triéu dong

<T6 chure thue hién tét céc hoat dong “Thang cong nhan™ nam 2023 gin véi “Thang
hanh dong vé ATVSLD” tdp trung vao cic hoat dong thiét thue, huéng vé ngudi lao
dong...Cac don vi co sé da to chirc ho tro:

+ Tang qua cho 151 cong nhan c6 hoan canh kho khan tai don vi co s¢ sO tién
54.500.000d, treo bang ron, khau hi¢u, hudng dan tuyén truyén 3.950.000d.

+ Tang 150 dén doi dau, 100 hop nhang mudi va 01 may loc nuéc phuc vu cho cong
nhan cao mu s6 tién 21.900.000d, tao diéu kién dé ngudi lao dong yén tam cong tac, gin
b6 vai t chire Cong doan, dong thoi ting cudng moi quan hé doan két voi dia phuong.

- Cong doan Cong ty td chire gip mat, tham hoi, dong vién céac nan nhan va gia dinh
nan nhén bi tai nan lao dong tai cac don vi cong doan co s& gdm 6 Cong nhan s tién
3.000.000d va 20 cong nhan lao dong c¢6 hoan canh kho khan 20.000.000d.
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- Chi dao céc cong doan co s& t6 chire 18 tuyén duong con CB.CNVC-LD ¢ thanh
tich xuét sic trong nam hoc 2022 — 2023, qua d6 da tuyén duong khen thudng 740 em co
thanh tich xuét sic trong nam hoc, cdc em la nguoi dong bao, cac em c6 hoan canh kho
khan ... voi tong sé tién 316.560.000 d.

- T4 chire phat qua banh Trung thu cho céc chau thiéu nhi la con CB CNVC LD trong
do tudi tir 0-15 tudi tong sb 2.546 chdu sd tién chi 370.000.000d.

- Tiép tuc nghién ciru d6i méi hinh thirc td chirc nham lan toéa cha dé “Am ap nghia
tinh nit doan vién céng doan 2023 véi cac hoat dong thiét thuc cham lo doi sng vat chit,
tinh than cho nit CNVCLD nhén dip Ngay Dan s6 Viét Nam.

- Hudng g phong trao thi dua nudce rat 3 thang cudi nam 2023 va quan tam hon
nita cac ché do danh riéng cho nit lao dong truc tiép dang trong thoi ky mang thai.

- Dong vién lao dong nir cham soc strc khoe, ting cuong dinh dudng va tiép tuc yén
tam cong tac tot.

- Nhim thu hut lao dong nit va doi méi hinh thire chdm lo cho lao dong nit néi chung
va lao dong nir mang thai noi riéng.

- Phat huy su sang tao trong cong tac nit cong, chi em cung doan két gitip nhau tién
bo. gop phan xay dung don vi hoan thanh xudt sac nhiém vu duoc giao trong nim 2023,
Ban Nt Cong quan chung Cong doan da dé xuit BTV Cong doan Cong ty s& boi dudng
thém cho lao dong nir dang trong thoi ky mang thai mot hp sira twoi/ngay/ngudi. Thoi
gian thue hién tir ngay 01/10/2023. Ngay 03/10/2023 da trao tong sd 960 hop sira dén 32
chi nit cong nhén truc tiép dang trong thoi ky mang thai véi chi phi 7.680.000d.

2.4. Tic djng dén sirc khoe:

Théng qua quan sat truc tiép hién truong va phong van véi can bo xa. can bo y té X
thi nhirng hoat dong lam nghiép ctua Cong ty trong thoi gian vira qua khong gdy anh hudng
dén sirc khoe ctia cong dong dia phuong, khong gy 6 nhiém khong khi, méi truong nudc..

2.5. Vian hoa xa hoi:

Qua tham van vén 22 can b tai xa dia phuong va phiéu tham van cdc bén lién quan
thi két qua hoat dong ctia Cong ty khong tac dong dén cude sdng hién tai cia cong dong
dia phuong va ton trong va duy tri cdc phong tuc vén hoa clia dia phuong.

2.6. Gidi quyét xung dpt:

Cong ty da c6 quy ché phdi hop giai quyét xung dot gitra Cong ty véi chinh quyén
va nguoi din dia phuong. Trong thoi gian qua khong c¢6 xung dot xay ra tai dién tich ring
cao su Cong ty quan ly.

2.7. Cong tdac thi dua khen thuwong:

Cong ty da trién khai tét cong tac thi dua khen thudng va tong két cong tac thi dua
khen thuong ctia nim 2022 cu thé nhu sau:

- Phong trao Thi dua Khen thudéng ndi bo trong ndam cua Cong ty:

+ Tép thé lao dong tién tién: 80 tap thé

+ Chién sy thi dua: 328 ngudi
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+ Lao dong tién tién: 1.882 ngudi

+ C¢& Luan luu: Nong truong 111

+ Ho tro Cong ty Vketi voi tong s tién 229.900.000 dong khen thuong cho: 03 Chién
sy thi dua, 33 Lao dong tién tién, 52 Lao dong xuat sic va 285 ca nhan Lao dong gioi
(nguoi Campuchia), 04 Tap thé Hoan thanh xuét sic nhiém vu, 07 Tap thé Hoan thanh tdt
nhiém vu.

- Khen thudng cap cao:

+ Bang khen ctia Thii tuéng Chinh phu: 01 tép thé va 04 ca nhan.

+ Béng khen Uy ban Quén ly von nha nude: 05 tap thé, 39 cd nhan.

+ Bang khen UBND Tinh Binh Phudc: 22 tap thé, 69 ca nhan.

+ Ky niém chuong "Vi sy nghi¢p Nong nghiép va Phat trién Nong thon": 125 ¢d nhan.

+ Béng khen bd Cong an Tinh: 09 Tép thé va 12 ca nhan.

* Khen thudng cho céc don vi trong Khéi thi dua Cong ty: + 01 Co Thi dua ctia Uy
ban Quan ly von nha nude.

+ 02 Co Thi dua cia Tap doan CNCS Viét Nam.

+ 03 Bang khen Tap doan CNCS Viét Nam.

* Tap doan: Béng khen Téap doan CNCS Viét Nam: 08 tap thé va 07 ca nhan.

* Poan Thanh nién:

+ Bing khen Ban chdp hanh TW Doan TNCS HCM: 04 Tép thé va 08 ¢4 nhan.

+ Ky ni¢m chuong BCH Tinh Doan: 01 ca nhan.

+ Béng khen BCH Tinh Poan: 01 Tap thé va 03 ca nhan.

IV. KET LUAN VA KIEN NGHI

1. Két luin

1.1. Tdc dpng xa hji doi v6i nguwoi lao dong trong Cong ty

Cac hoat dong cua Cong ty nam 2023 co6 tac dong tich cuc tdi ngudi lao dong nhu
tién lvong, bao hiém xa hoi, BHYT, déu dugc Cong ty thuc hién day du, kip thoi, ding
V@i cdc van ban luat quy dinh. Bén canh do, ngudi lao dong tuy vao nhiém vu cua minh
dugc tham gia cac 16p tdp hudn, ning cao trinh d9, dugc cap trang thiét bi va bao ho lao
dong. Nén trong nam 2023 giam s0 tai nan lao dong xdy ra trong qua trinh lam viéc.

1.2. Tdc dpng xa hji déi véi nguwoi lao dpng ngoai Cong ty

Qua tham van véi chinh quyén dia phuong va nguoi dan dija phuong trong dién tich
rung Cong ty quan ly thi cdc y kién cho rang: Cong ty, chinh quyén dia phuong va nguoi
dan c6 moi quan hé phoi hgp chit ché cing nhau trong cac hoat dong ¢ lién quan cua
Cong ty cting nhu cua cong dong; Khong c6 mau thuan gitra Cong ty va cong dong: Qua
quan sat cua ho cac hoat dong ctia Cong ty khong lam anh hudng dén ngudn nude, khong
khi va cdc tdp tuc van hda cia ho. Qua cdc y kicn ctia nguoi dan déu danh gia cac hoat
dong ctia Cong ty mang tinh tich cuc, khong ¢ nhitng anh hudng dén chinh quyén va
nguoi dan dia phuong.
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