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I. MO DAU
1. Thong tin chung
Cong ty TNHH MTV Cao su Loc Minh, tiSn than la don di£n CEXO cua Phap, dirge 

ti£p quan vao ngay 25/3/1973. thang 5 nam 1973 viron cay dirge dira vao khai thac thuoc 
Ban cao su Nam Bo. Nam 1978 dirge thanh lap la Nong tnrong quoc doanh Cao su Loe 
Ninh. Nam 1981 doi ten thanh Cong ty Cao su Loe Ninh va thang 6/2010 chuyen thanh 
Cong ty TNHH MTV Cao su Loe Ninh. Sau 40 nam xay dung va phat trien, den nay Cong 
ty TNHH MTV Cao su Loe Ninh da tro thanh mot doanh nghiep Ion. hieu qua san sual 
kinh doanh cao. ddi s6ng ngiroi lao dong khong ngirng dirge cai thien. da va dang gop phan 
dang k£ trong vice phat tri6n cua nganh cao su Viet Nam va dia phirong. I lien tai tong dicn 
tich Cong ty quan ly la 12.320,90 ha nim trai dai tren 2 huycn Loe Ninh va Bu Hop phia 
lay bac tinh Binh Phuoc. Toan cong ty co 11 don vi true thuoc gom 07 Nong tnrong, 01 
Xi nghiep Co khi - Ch6 bi£n, 01 Benh vien da khoa, 01 Cong ty con va co quan Cong ty. 
Vdi 2.582 CNVC - LD, trong do co 571 cong nhan d6ng bao dan toe thieu so. Dal dirge 
nhiSu thanh qua cao trong cong viec do la nho sir n5 lire lao dong quen minh cua nhieu the 
he CB CNV - LD Cong ty.

- Dat nong nghiep: 11.000,83 ha
- Dat phi nong nghiep: 1.320.1 ha
- Dien tich cao su tham gia He thong Chung chi Rung Quoc gia (VFCS/PEFC): 

7.099.40 ha thuoc 5 Nong trubng (trong do Nong truong II la 1.749.67 ha (thuoc xa Loe 
An, Loe Hoa, Loe TSn); Nong truong III la 1.667.90 ha (thuoc xa Loe Dicn, Loe Thuan, 
Loe Thai); Nong truong IV la 1.114,71 ha (thuoc xa Loe Hiep. Loe Tan. Loe An). Nong 
truong VI la 1.300,61 ha (thuoexa Loe Tan, Loe Hiep, Thi Iran Loe Ninh) va Nong truong 
VII la 1.266,51 ha (thuoc Loe Tan, Loe Thuan, thi Iran Loe Ninh) huyen Loe Ninh, tinh 
Binh Phuoc.

- Dien tich cao su tham gia He thong giai trinh trach nhiem kiem soat nguon goc 
(DDS) theo PEFC cho vuon cay cao su cua Cong ty la: 5.141.31 ha (Dien tich nay se bien 
dong tuy vao tinh hinh vuon cay moi nam. Ke hoach sir dung dat cua Cong ty. cac Quyet 
dinh thu h6i ddt cua UBND tinh Binh Phuoc ve viec ban giao dat vc dia phirong de phuc vu kinh 
te Tinh).

r r

- Dien tich Nha may che bien, Benh vien, Van phong Cong ly: 80,21 ha.
Voi chien luge phat trien mang tinh ben vung, Cong ly TNHH MTV Cao su Loe 

Ninh da thuc hien chuong trinh quan ly rung ben vung. dal dirge chung chi rung VFCS 
va duy tri he thong chung chi rung PEFC doi vdi vung nguyen lieu quan ly cua Cong ly lu 
nam 2020 d6n 2022. Tiep tuc thuc hien cac cong tac duy tri quan ly rung ben vung trong 
nam 2023.

2. So’ luge ve Cong Ty TNHH MTV Cao Su Loe Ninh
- Ten cong ty bang tieng Viet: CONG TY TNHH MTV CAO SU LOC NINH
- Ten cong ty bang ti6ng Anh: LOCNINH RUBBER COMPANY LIMITED
- Ten cong ty viet tat: LRC
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- T6ng s6 lao dong d6n thang 09/2023 cua Cong ty la 2.582 ngudi, trong do nir: 1.220 
ngirdi, chiem 48% t6ng s6 lao dong; 571 cong nhan la ngirdi dan toe thieu so.

Cong ty da tao diroc viec lam va thu nhap on dinh cho can bo cong nhan vien, 9 thang 
dSu nam 2023 mu'e thu nhap binh quan 6.9 trieu dong/nguoi/thang. Ngoai ra. hang nam Cong 
ty con tao vice lam cho hang tram lao dong dia phtrong tai cac Nong tnrbng Cong ty dang 
boat dong san xuat kinh doanh. Ban lanh dao Cong ty da lanh dao toan the can bo cong nhan 
vien. ngu’oi lao dong thirc hien hoan thanh hoach san xuat kinh doanh do chu sb him de 
ra. nop ngan sach Nha nude dSy du. Ben canh do, Cong ty luon phdi hop tot vbi chinh quyen 
dia phaong va ngudi dan trong lam ph^n quan ly de thirc hien nhiem vu cua minh. nham tao 
cong an viec lam cho ngudi dan dia phuong Cong ty cd thuc hien them boat dong mua vu 
trdng xen, thue mudn lao dong dia phuong lam cac cong viec thco mua vu nham tao them 
thu nhap cho lao dong dia phuong. Cac boat dong tu thien xa hoi cung duqc Cong ty quan 
tarn dung muc. Doi sdng viec lam cua ngirdi lao dong bien chc trong Cong ty duoc cai thien 
va tung budc nang cao.

Cac tac dong chinh den xd hoi
• Hoat dong trong va cham soc
• Hoat dong quan ly va bao ve, phdng chong chay
• Hoat dong khai thac mu cao su
• Hoat dong xay dung co so ha tang lam nghiep
II. NO! DUNG DANH GIA
1. Can cir phap hiat va ky thuat thuc hien danh gia tac dong xa hoi
- Luat Lam nghiep so 16/2017/QH14 ngay 15 thang 11 nam 2017.
- Nghi dinh sd 156/2018/ND-CP ngay 16 thang 11 nam 2018 Cua Chinh phu Quy 

dinh thi hanh mot sd dieu cua Luat Lam nghiep.
- Thong tu sd 28/2018/TT-BNNPTNT ngay 16 thang 11 nam 2018 Quy dinh vd quan 

ly rung ben virng.
- Cac Cong udc vd lao dong: Cong udc 1LO, Tieu chuan hanh nghc 1LO vc an loan 

va dam bao sue khde trong nghd rung, kidn nghi sd 135. kidn nghi vc luong tdi thieu, 1970
- He thdng Chung chi rung qudc gia VFCS (Nguyen tac 2 Chu rung ton trong quyen 

cua cong dong dan cu va ngudi dan dia phuong, nguyen tac 3 ve Chu rung dam bao quyen 
va didu kien lam viec cua ngudi lao dong .

- Ma sd thue: 3800100270
- Dang ky Idn ddu: 01/6/2010 va dang ky thay ddi Hn thu 7: 07/11/2019
- Noi cdp: Phong Dang ky kinh doanh - Sd ke hoach va dau tu 1 inh Binh Phudc.
- Dia chi: Kp Ninh Thuan - Thi trSn Loe Ninh - Huyen Loc Ninh - 1 inh Binh Phudc.

- Email: lrc@locninhrubbcr.vn;
- Website: locninhrubber.vn
Lao dong, vice lain va thu nhap

- Tdng sd lao dong ddn thang 09/2023

mailto:lrc@locninhrubbcr.vn
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2. Muc tieu danli gia
Vai chiSn luac phat trien mang tinh ben vung, Cong ty 1NI111 MIV Cao Su Loc Minh 

da thu’c hien clnrong trinh quan ly rung b£n vung va dat duac chung chi rung Vb'CS va duy 
tri he thdng chung chi rung PEFC doi vdi vung nguyen lieu quan ly cua Cong ty tu nam 
2020 d£n 2022. D6 thuc hien duy tri cac cong tac quan ly rung ben vung nam 2023. Mot 
trong nhung yeu cau cua bo tieu chuan la chu rung phai xac dinh cac yen to cua boat dong 
quan ly kinh doanh rung ma co th6 anh huang den xa hoi. Do vay can tien hanh danh gia cac 
tac dong xa hoi cho cac boat dong quan ly rung cua Cong ty TNHII MTV Cao su Loc Ninh.

Muc dich cua viec danh gia tac dong xa hoi trudc het la kiem tra cac tac dong ticm 
nang cua cac boat dong san xuat cua Cong ty T NI 1H MTV Cao su Loc Ninh - tac dong tich 
cue va tieu cue - tren co so cac boat dong cua Cong ty trong noi bo Cong ty va ben ngoai 
Cong ty. Ddng thai, tim ra cac bien phap giai quyct cac tac dong bat lai tiem nang va de xuat 
cac boat dong phat trien cong dong co lien quan den cac muc lieu phat trien va quan ly lung 
ben vung.

Trong bao cao danh gia tac dong xa hoi nay tap trung khao sat va danh gia nhung van 
d£ lien quan tai cac muc tieu sau day:

- T6ng hap s6 lieu tu cac bao cao v^ boat dong cua to chuc Cong doan ve tinh hinh 
phuc lai cua Cong ty ddi vai can bo, cong nhan cua Cong ty; quy£n va nghTa vu cua ngubi 
lao dong.

- Xac dinh tinh hinh su dung ngudn tai nguyen cua nguai dan trong khu vuc. danh gia 
cac co hoi sinh kb cua cong ddng dia phuang trong bdi canh Cong ty thuc hien chuang trinh

A

quan ly rung ben vung.
- Danh gia tac dong xa hoi cua cac boat dong quan ly kinh doanh rung cua Cong ty ddi 

vai cudc song cua nguai dan sinh song xung quanh tren co so tham khao cac nguyen tac 2 
va 3 cua bd tieu chuan VFCS/PEFC.

3. Noi dung va phuang phap danh gia
3.1. Noi dung danh gid:
- Danh gia tac ddng xa hoi noi bd;
- Danh gia tac ddng xa hoi ben ngoai.

3.2. Phuong phap danh gid:
Phong v&n true tibp hoac gian tidp cong ddng va cac ben lien quan, quan sat bang mat 

cac vbn dd tai cong ddng. Su dung nhung tai lieu, so lieu, bao cao, nghien cuu cd sin lien 
quan den van de xa hoi da cd cua Cong ty.

3.3. Pham vi danh gid
Danh gia tac ddng xa hoi vao cac don vi, ban nganh lien quan cd cac boat ddng lam 

anh huang/tac ddng tai cac khu vuc rung do Cong ty quan ly.
r

Danh gia tac ddng dbn nguai lao ddng cua cong ty. nguai dan dia phuang song xung 
quanh khu vuc cong ty quan ly.
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III. KET QUA
1. Danh gia cac tac dong xa hoi noi bo co quan
/. /. Danh gid tinh hinh xd hoi ciia Cdng ty
Hien nay Cong ty TNHH MTV Cao su Loc Ninh dang duy tri mot lire lirong can bo va 

cong nhan vien co trinh do va thu nhap on dinh. 1 dng so lao dong Cong ty hien tai la 2.582 
ngirdi. Trong do, nam la 1.362 nguoi; nu la 1.220 ngirdi; 571 cdng nhan la ngudi dan toe. (So 
lieu lay tefi thdng 9/2023)

Theo bao cao ket qua boat dong cua Cdng ty TNHH MTV Cao Su Loc Ninh trong cac 
nam trd lai day, boat dong san xuSt kinh doanh cua Cdng ty ddu dal va vuot cac chi lieu kc 
hoach hang nam. Ddi sdng cua can bd cdng nhan vien diroc dam bao vdi muc thu nhap binh 
quan 6,9 trieu ddng/ngudi/thang va cd nhung dong gop dang ke den sir phat trien kinh tc - xa 
hoi tren dia ban cac xa cd dien tich virdn cao su cua Cdng ty bang sir ho tro ve vat chat cung 
nhir ky thuat. Hang nam Cdng ty thirc hien thue khoan lao dong dia phirong tham gia vao 
cdng tac chain sdc va khai thac mii. (Sd lieu tinh den thdng 9/2023)

Kit qua san xiit kinh doanh nam 2023 (Lily ke 6 thdng ddu nam 2023)
+ Doanh thu: 210,440 ty dong
+ Loi nhuan tru’dc thue: 6,916 ty dong.
+ Sd phai nop ngan sach Nha nirdc: 1,273 ty dong.
1.2. Danh gid tac dong
1.2.1. To chuc va nhan sir
To chuc bd may cua Cdng ty hinh thanh 3 c£p quan ly gdm: Cap cao (Hoi dong 

Thanh vien, Ban Tdng Giam ddc, Kidm soat vien); cdp trung (Truong phdng/Chanh van 
phdng; Ban Giam ddc xi nghiep. Ndng trudng); cap co so (Xudng trudng/Ky thuat xudng 
cua cac nha may, tro ly cac Ndng trudng).

Danh gia lac dong xa hoi vao khu vuc rung trong cua 7 Ndng trudng. cu thd nhu sau:

Dien tich DDS 
Dien tich caosu
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nd cho 2.004 ngirai lao dong

1.303, ty ddng; thirong le quoc khanh 2/9 cho CB CNLD 
tien 1,312 ty dong;

- Nhan dip Tdt Nguyen dan Quy Mao - 2023. Cong doan cong ty cunj vdi Ban 
lanh dao cong ty tham va chuc t6t cac dan vi true thuoc, can bo hiru tri nhan dip 1 cl Nguyen 
dan vdi sd tidn 6.000.000 ddng/ngirbi. Tham hoi tang qua cho CNVC-LD cd hoan canh 
khd khan vdi 110 phdn qua moi phan qua l.OOO.OOOd. Tong so tien 110.000.000d. Cong 
doan co sd to chuc boat dong cham lo tet tham hoi tang qua cho doan vien nguoi lao dong 
132 nsudi so tien 65.900.000. Tong chi boat dong la: 175.900.000d. Cong doan Cao su 
Viet Nam tham va tang qua cho 5 Cong nhan cd hoan canh khd khan tai Cong ty VKE11 
vdi so tien 2.500.000 dong

Cong ty boat dong theo mo hinh 3 cap quan ly: Cong ty - Ndng truong - 1 o san xuat. 
Trong then gian qua, Cong ty luon hoan thanh t6t cac chi tieu ke hoach do^ I ap doan Cong 
nghiep Cao su Viet Nam giao, gop phdn dam bao va on dinh doi song vat chat tinh t an 
cua can bo - cong nhan lao dong, thuc hien t6t nghTa vu nop ngan sach Nha nuoc. Do do, 
mo hinh quan ly theo 3 cdp Cong ty - Nong truong - To dat hieu qua rat tot.

1.2.2. An loan lao dong
Trong nhung nam qua, mac du gap rdt nhilu kho khan tac dong, nhung Cong ty da 

co nhilu chu truong, giai phap ddng bo trong vice thuc hien cong tac an loan, ve sinh lao 
dong (ATVSLD). Xay dung va td chuc thuc hien tot ke hoach, bien phap AT VSLD din i 
ky hang nam. Ban hanh nhidu van ban hudng ddn thuc hien tdt cong tac ATVSLD theo 
quy dinh cua phap luat, gdp phb cai thien di6u kicn lam vice, ngan ngua, han chc tai nan 
lao dong va benh nghd nghiep. bao dam an toan tinh mang. sue khde, cho nguoi lao dong, 
khdng dd xay ra tai nan lao dong chet nguoi, tai nan lao ddng nghiem trong.

Trong nam 2022, da xay ra 07 vu tai nan lao dong va 7 nguoi duoc giam dinh thuong 
tat; Nguyen nhan sd vu TNLD la do ydu td khach quan khi nguoi lao ddng tham gia giao 
thong tren dudng di lam va vl Cong ty cung da chi tra 164 trieu ddng cho 7 vu tai nan. 
Khdng cd lao ddng bi benh nghe nghiep.

Tidp tuc thuc hien, dam bao cong tac ATVSLD nam 2023, tu ddu nam Cong ty da 
thuc hien ddng bd cac giai phap da duoc xay dung vdi ket qua nhu sau:

- Sd tai nan 6 thang dau nam 2023 la 2 vu, sd nguoi duoc giam dinh thuong tat la 2 
nguoi. Cong ty da chi tra 40.5 trieu ddng cho 2 vu tai nan.

- Td chuc huin luyen ATVSLD va phdng chdng chay 
vdi tong kinh phi 132 trieu ddng.

- Trang bi phuong tien bao ve ca nhan vdi tong kinh phi: 4.113 ty ddng.
- CSp phat bdi dudng nang nhoc doc hai bang hien vat tong kinh phi 11,403 ty dong.
- Td chuc kham sue khde dinh ky 1 nam/2 ih do Benh vien da khoa Cao su Loe Ninh 

thuc hien. Kham dot 1/2023 cho 2.458 nguoi lao ddng vdi tdng kinh phi: 64 trieu ddng.

1.2.3. Clic^ do chinh sdeh vci nuec do hdi long
- Cong ty ludn quan tarn ddn ddi sdng can bd. cong nhan lao ddng. Nam 2023 td chuc 

cho 2.314 CB.CNLD tham quan du lich vdi kinh phi 5,044 ty ddng; khen thuong cho 
CB.CNLD nhan dip Id 30/4 va Qudc td lao ddng 1/5 moi nguoi 500.000 ddng vdi sd tien 
1 303 tv ddng; thudng Id qudc khanh 2/9 cho CB CNLD moi nguoi 500.000 ddng vdi sd
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- Tai 10/11 don vi Cong doan ca so da td chirc chao mung ngay Quoc te Phu ntr 8-3 
hu-ong irng “Tu£n le Ao dai”. Tir ngay 02-07/03 voi cac boat dong phong phu, da dang 
nhir: Du khao ve ngudn, giao lun bong chuySn, cac cuoc thi lam banh, cam boa. hat 
Karaoke, nam nAu an va hop mat noi chuyen chuyen de... Tong kinh phi to chirc boat dong 
co sb 189.820.000d.

- Cong ty tb chirc Hoi thao truyen thbng Cong ty hang nam, day la san choi danh cho 
CB.CNLD gbp phSn dap ung nhu c£u vui choi, giai tri, nang cao dbi song van hba, tinh 
thSn, ren luyen sue khbe cho ngubi lao dong. Nam 2023 Cong ty tb chirc hoi thi bong da 
voi sb lirong ngirbi tham gia 90 ngubi voi tong kinh phi la 162.080 trieu dong.

- Thbng qua cac bubi hoi nghi ngubi lao dong, phong van can bb, ebng nhan Cong 
ty nhan thdy Can bb va ebng nhan vien co sir hai long vb cac chb do phuc loi, che do luong 
- thubng va mbi trubng lam viec.

1.2.4. Tap huan:
Dau nam 2023 Phong Ban, cac Nha may va Nbng trubng da tb chirc tap huan cho 

ngubi lao dong ve cac noi dung:
- Tb chuc huSn luyen ebng tac An loan ve sinh lao dong chuan bi mua san xuat mbi 

cho 2.004 CNVC-LD true tibp tai 07 Nbng trubng va 01 Xi nghiep sb ticn chi cho boat 
dong va phu cap trach nhiem la 75,6 trieu dong.

- Th chuc hudn luyen ATVSLD va phong chong chay no cho 2.004 ngubi lao dong 
vbi tong kinh phi 132 trieu dong

- Dao tao cac Quy dinh quy trinh giam sat va danh gia. Quy trinh trach nhiem giai 
trinh DDS cho kiem soat nguyen lieu dau vao PEFC CoC): 55 ngubi

- Tap huan dinh ky vb viec nhan thuc Quan ly Rung Ben Vung VFCS/PEFC ST 
1003:2019 va He thbng Chubi hanh trinh san pham PEFC-CoC ST 2002:2020 va tham dir 
hoi thao true tuyen chia sc chubi hanh trinh san pham PEFC CoC cho: 60 ngubi

1.2.5. Trang cap th let bp bao ho lao dong:
Phong vdn can bo va ngubi lao dong tai hien trubng, cung nhu tai cac van phong 

thuoc Cong ty thi hien trang may mbe an loan, bao ho lao dong duoc trang cap day du.
Trang bi phuong tien bao ve ca nhan nam 2023 vbi tong kinh phi: 4.113 ty dong.
1.2.6. Y te, kham sue khoe dinh ky (so Hen nam 2023)
To chuc kham sue khbe dinh ky 1 nam/2 lan do Benh vien da khoa Cao su Loe Ninh 

thuc hien. Dot 1/2023 vbi sb luong tham gia la 2.458 ngubi.
1.2.7. Khieu nai, to cao
Qua kihm tra cac horn thu gbp y tai cac Nbng trubng, cac tram bao ve rung va phong 

van ngubi lao dong ket qua khbng co khieu nai tb cao xay ra trong nam qua.

2. Danh gia tac dong xa hoi ben ngoai Cong ty
2.1. Tao viec lam cho ngud'i dan di a phuong
2.1.1. Ho at dong trong rung va ch dm soc rung
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1510,4

1336,0

25

8

69354,7

8

Do’ll vi

Nong truong 1

Nong truong 2

Nong truong 4

Nong truong 5

Nong truong 6

Cong

- Trdngxen cay nong nghiep dai ngay: 
7 A f * A

Nam 2017 va 2018 de giam tac dong cua cay trong xen doi voi cay cao su chinh, dong 
*** r r \ a «

thdi van dam bao nang cao hieu qua su dung dal, giam suat dau tu. Cong ty hop dong voi 
Hop tac xa tien hanh trien khai mo hinh trong xen giua cay cao su chinh (htrong mu) voi 
cao su huong go. Dien tich trong xen cao su huong go nam 2017 la 265,82 ha va 2018 la 
255 ha. 

A

Nam 2018 va 2019 tren vuon cay cao su nam trong 2015 va 2016. 6 nhung dien tich 
trong xen keo lai da thanh ly, Cong ty tiep tuc hop dong voi I1TX trong xen cay gao vang 
cho chu ky trong xen thu hai. Dien tich trong xen gao vang nam 2018 la 107.15 ha. dirqc 

A A t A

trong tren dien tich cao su nam trong 2015. Nam 2019 tiep tuc trong them 344.35 ha gao 
A A

vang, trong do trong tren dien tich cao su nam trong 2015 la 166,34 ha va tren dien tich 
cao su nam trong 2016 la 178,01 ha. Tinh den nay tong dien tich cay gao vang trong xen 

/ r a

tren vuon cay cao su cua loan Cong ty la 451.48 ha. Cay gao vang duoc thict kc trong mol 
hang giua duong hang

282,3

11,7

DT trong xen liia( ha)

14,4

Trdng cao su va chain soc cao su la nhung boat dong dupe thuc hien hang nam theo 
quy trinh ky thuat cua tap doan cong nghiep cao su Viet Nam. Cong ty luon uu tien va tao 
dilu kien cho lao dong la ngudi dia phuong.

- Trdng xen cay nong nghiep ngan ngay:
Hang nam, tren vuon cay TCTM va KTCB nam thu nhSt Cong ty cung da cho ngudi 

ddng bao dan toe thieu sd trdng xen lua tren cac duong ludng giua 2 hang cao su. Nham 
gop phan vao cong tac an sinh xa hoi va tao dicu kien cho ho cd dat canh tac.

Nam 2023, voi dien tich cao su tai canh loan Cong ty la 281.71 ha. dien tich trong 
xen lua la 214,39 ha chidm 76.1% tren tong dien tich tai canh.

Tren vuon cay cao su KTCB nam trdng 2022 Cong ty tidp tuc tao didu kien cho ngudi 
ddng bao trdng xen lua nidn vu 2 voi dien tich la 183,06 ha chidm 59% dien tich cao su 
nam trdng 2022.

Bang chi tidt dien tich trdng xen lua cac Nong truong nam 2023

So ddi tac
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cay nong nghiep dai ngay nam 2023:

DT trong xen cao su huong go(ha)

7 *
Bang tong hop dien tfch trong xen

DT trong xen gao
vang(ha)

32.0
51.4

______189.0

13.0
0.0

130.1

36.0
451,5

0.0
75.8
96.0

80.0

0.0

104.0
165.0

520,82

Nong trirong 1____
Nong truong 2
Nong trirong 3
Nong truong 4
Nong trirong 5
Nong truong 6
Nong trirong 7

Cong

Mat tich cue:
Gop phln tao ra dirge lirgng cong vice mang tinh thdi vu hang nam cho nhung ngudi 

lao dong s6ng xung quanh cao khu virc rung do Cong ty quan ly. An sinh xa hoi (rung khu 

vuc dirge dam bao.
Tao ra moi truong cho mot s6 loai dong vat sinh sdng va cac loai san pham phu khac 

ma ngudi dan co the khai thac d6 tang them thu nhap tu rung.

Mat tieu cu’cx
Viec sir dung thuSc Bao ve thirc vat se tac dong ddn moi truong xung quanh va str 

dung phan bon cung se gay tac dong ddn moi truong dat va nude.
r

Nhii ng giai ph dp khac phuex

- Tap huan quy trinh ky thuat trong xen cho ngudi tham gia trong xen
- Ki£m tra giam sat dinh ky cac khu trong xen
- Tuyen truy£n, khuy£n cao va ki£m tra ho trdng xen han che su dung thuoc di^l cd. 

Truong hgp bit buoc phai su dung thuoc diet cd va phan bon thco dung quy trinh ve lieu 
lugng, thdi gian va thdi diem. Khong sir dung thuoc cd boat chat bi cam. Uu lien sit dung 
phan bon him co va han chd su dung phan bon vd co.

2.1.3. Ho at dong khai th de
Hoat dong khai thac nhim tao edng viec hang nam cho mot nhdm ngudi lao dong 

song xung quanh cac khu vuc rung do Cong ty quan ly hoac cac dia phuong khac trong 
tinh. Trong qua trinh thuc hien hgp ddng ho gia dinh cin tuan thu cong tac cao mil lheo 
dung quy trinh ky thuat va dam bao an loan lao dong trong suot qua trinh thu hoach mu 
cao su.

Mat tieu cue:
Viec khai thac rung cao su thco hgp ddng din thau. non khd tao 100% vice lam ngudi 

lao ddng dan dia phuong. nhit la ngudi dan ban dia vi ngudi chii dau thau dugc da so sir 
dung lao ddng ciia ho tu noi khac den.
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Nhinig ph (ip khac phuc:
Van dong ngtrai trung dSu thSu khai thac rung iru lien su dung lao dong dia phuang.

2.2. Quan ly hdo ve va phbng did ng ch ay rung
Su ph6i hop chat che va kip thai giua Cong ty va chinh quySn dia phuong cac cap 

ncn cong tac bao ve, chong gia sue vao 16 cao su dat hieu qua cao. Lanh dao Cong ty luon 
quan tam chi dao thuc hien cong tac PCCC thong qua vice de ra Nghi quyet. chu truang. 
bien phap tang cuang, dSy manh cong tac tuycn truySn, giao due. duoc can bo CNLD 

f 

huong ling va thuc hien tot.
Cong ty da gui phi6u tham vdn cong ddng d6n cac ben lien quan, chinh quyen dia 

phuong va nguai dan sinh song lan can tren dien tich rung cao su Cong ty quan ly. Qua 
tham v^n 22 can bo chuycn trach tai cac xa, cac phong Ban lien quan cua hai huyen Loc 
Ninh, Bu D6p va tham vSn 64 nguoi dan lan can thi 100% cac y kien deu danh gia ho co 
tham gia tich cue vao cong tac bao ve rung, phong chong chav rung cua Cong ty.

Tuy nhien v§n con mot so trubng hop chan tha gia sue vao 16 anh huung rung cay 
cao su, da duoc Cong ty va dia phuong nhac nho, xir ly.

Gidi phdp khac phuc*.
Ti6p tuc tuycn truyen cho nguoi dan tai cac khu vuc hieu rd vai tro cua vice quan ly 

va bao ve rung khong nhung cho Cong ty ma con cho ca nhirng boat dong sinh ke cua 
nguoi dan nhu rung ch^n gio cho cay hoa mau, cay cong nghiep, gitr nuoc, tao nguon nude 
ng^im cho san xudt nong nghiep d6 tu do nguoi dan tich cue hon trong vice bao ve rung.

2.3. Chia se loi ich
Qua tham van lanh dao dia phuong va nguoi dan dia phuong thi 100% y kien duoc 

hoi d6u noi ho duoc chia se va duoc huong loi tu rung nhu:
- Thuc hien chuong trinh nha 6 “Mai am Cong doan" nam 2023. 01 ho gia dinh duoc 

xet lang nha 6 “Mai am cong doan" voi so tien 55 trieu dong, 02 can sua chua vdi kinh phi 
30 trieu dong

- Tham hoi 18 cong nhan bi benh hiem ngheo vdi so lien 90 trieu
- To chuc 20/10 trao qua cho 50 chi em phu nir co hoan canh kho khan vdi kinh phi 

25 trieu dong

-To chuc thuc hien lot cac boat dong“Thangcong nhan" nam 2023 gan vdi “Tluing 
hanh dong ve ATVSLD” tap trung vao cac boat dong thiet thuc, hudng ve nguoi lao 
dong...Cac don vi co so da to chuc ho tro:

+ Tang qua cho 151 cong nhan co hoan canh kho khan tai don vi co sb so lien 
54.500.000d, treo bang ron, khau hieu, hudng dan tuycn truyen 3.950.000d.

+ Tang 150 den doi dau, 100 hop nhang muoi va 01 may loc nude phuc vu cho cong 
nhan cao mu so tien 21.900.000d. tao dieu kien de nguoi lao dong yen lam cong tac. gan 
bo vdi to chuc Cong doan, dong thbi tang cuong moi quan he doan ket vdi dia phuong.

- Cong doan Cong ty to chuc gap mat, tham hoi, dong vicn cac nan nhan va gia dinh 
nan nhan bi tai nan lao dong tai cac don vi cong doan co sb gom 6 Cong nhan sb lien 
3.000.000d va 20 cong nhan lao dong co hoan canh kho khan 20.000.000d.
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- Chi dao cac cong doan co so to chuc 1c tuyen dirong con CB.CNVC-LD cd thanh 
tich xuat sac trong nam hoc 2022 - 2023, qua do da tuyen duong khen thirdng 740 cm co 
thanh tich xuat sac trong nam hoc, cac em la nguoi dong bao, cac em co hoan canh kho 
khan ... voi tong so tien 316.560.000 d.

- To choc phat qua banh Trung thu cho cac chau thieu nhi la con CB CNVC LD trong 
do tudi tu 0-15 tuoi tong so 2.546 chau so tien chi 370.000.000d.

- Ti6p tuc nghien cuu doi moi hinh thuc to chuc nham lan toa chu de "Am ap nghia 
tinh nu doan vien cong doan 2023” voi cac boat dong thidt thuc chain lo dbi song vat chat, 
tinh th&n cho nu CNVCLE) nhan dip Ngay Dan so Viet Nam.

- Huong ung phong trao thi dua nude rut 3 thang cudi nam 2023 va quan tarn hon 
nua cac chd do danh rieng cho nu lao dong true tiep dang trong thdi ky mang thai.

- Dong vien lao dong nu chain sdc sue khde, tang cudng dinh duong va tiep tuc yen
r

lam edng tac tot.
- Nham thu hut lao dong nu va doi moi hinh thuc chain lo cho lao dong nu1 ndi chung 

va lao dong nu mang thai ndi rieng.
- Phat huy su sang tao trong edng tac nu edng, chi em cung doan ket giup nhau tien 

bo. gdp phan xay dung don vi hoan thanh xuat sac nhiem vu duoc giao trong nam 2023. 
Ban Nu Cong quan chung Cong doan da de xuat BTV Cong doan Cong ty sc boi duong 
them cho lao dong nu1 dang trong thdi ky mang thai mot hop sua tuoi/ngay/ngubi. Thdi 
gian thuc hien tu ngay 01/10/2023. Ngay 03/10/2023 da trao tong so 960 hop sua den 32

r

chi nu1 cong nhan true tiep dang trong thdi ky mang thai voi chi phi 7.680.OOOd.

2.4. Tac dong den sue khde:
r r t

Thong qua quan sat true tiep hien trudng va phong van voi can bo xa. can bo y le xa 
thi nhirng boat dong lam nghiep cua Cong ty trong thdi gian vua qua khong gay anh hudng 
den sue khde cua cong dong dia phuong, khong gay 6 nhiem khong khi, moi trudng nude..

2.5. Van hoa xa hoi:
f f r /

Qua tham van van 22 can bo tai xa dia phuong va phieu tham van cac ben lien quan 
thi ket qua boat dong cua Cong ty khong tac dong den cuoc song hien tai ciia cong dong 
dia phuong va ton trong va duy tri cac phong tuc van hoa cua dia phuong.

2.6. Gidi quyet xung dot:
f r r y

Cong ty da cd quy che phdi hop giai quyet xung dot gitra Cong ty voi chinh quyen 
va nguoi dan dia phuong. Trong thdi gian qua khong cd xung dot xay ra tai dien tich rung 
cao su Cong ty quan ly.

2.7. Cong tac thi dua khen thud'ng:

Cong ty da trien khai tot edng tac thi dua khen thudng va tong ket edng tac thi dua 
khen thudng cua nam 2022 cu the nhu sau:

- Phong trao Thi dua Khen thudng ndi bd trong nam cua Cong ty:
+ Tap the lao dong tien tien: 80 tap the
+ Chien sy thi dua: 328 nguoi
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+ Lao dong tien tien: 1.882 ngtroi
+ Co Luan liru: Nong truong III.
+ Ho tro Cong ty Vketi voi tdng s6 tidn 229.900.000 dong khen thirong cho: 03 Chien 

sy thi dua, 33 Lao dong lien tidn, 52 Lao dong xuSt sic va 285 ca nhan Lao dong gioi 
(ngiroi Campuchia), 04 Tap the Hoan thanh xuat sac nhiem vu, 07 'l ap the I Ioan thanh tot 
nhiem vu. 

r

- Khen thirong cap cao:
+ Bing khen cua Thu tuong Chinh phu: 01 tap the va 04 ca nhan.
+ Bang khen Uy ban Quan ly von nha nuoc: 05 tap the, 39 ca nhan.
+ Bing khen UBND Tinh Binh Phiroc: 22 tap the. 69 ca nhan.
+ Ky niem chirong "Vi sy nghiep Nong nghiep va Phat tricn Nong thon": 125 ca nhan.
+ Bang khen bo Cong an Tinh: 09 Tap the va 12 ca nhan.
* Khen thirong cho cac don vi trong Khoi thi dua Cong ty: + 01 Co Thi dua cua Uy

r

ban Quan ly von nha nude.
+ 02 Cd Thi dua cua Tap doan CNCS Viet Nam.
+ 03 Bang khen Tap doan CNCS Viet Nam.
* Tap doan: Bang khen Tap doan CNCS Viet Nam: 08 tap the va 07 ca nhan.
* Doan Thanh nien:
+ Bang khen Ban chap hanh TW Doan TNCS HCM: 04 Tap the va 08 ca nhan.
+ Ky niem chirong BCH Tinh Doan: 01 ca nhan.
+ Bang khen BCH Tinh Doan: 01 Tap the va 03 ca nhan.
IV. KET LUAN VA KIEN NGHI• •

1. Ket luan
7.7. Tdc dong xa hoi ctdi voi ngudi lao dong trong Cong ty
Cac boat dong cua Cong ty nam 2023 co lac dong tich eye tdi ngudi lao dong nhu

> Q X 5

tien luong, bao hiem xa hoi, BHYT, deu duoc Cong ty thuc hien day du, kip thbi. dung 
voi cac van ban luat quy dinh. Ben canh do, ngudi lao dong tuy vao nhiem vu cua minh 
duoc tham gia cac lop tap huan, nang cao trinh do, duoc cap trang thiet bi va bao ho lao 

f

dong. Nen trong nam 2023 giam so tai nan lao dong xay ra trong qua trinh lam vice.

7.2. Toe dong xd hoi doi voi ngudi lao dong ngoai Cong ty
Qua tham van voi chinh quyen dia phuong va ngudi dan dia phuong trong dicn tich 

/ X X

rung Cong ty quan ly thi cac y kien cho rang: Cong ty. chinh quyen dia phuong va ngudi 
dan cd moi quan he phdi hop chat che cung nhau trong cac boat dong co lien quan cua 
Cong ty cung nhu cua cong dong; Khdng cd mau thuan giira Cong ty va cong dong; Qua 
quan sat cua ho cac boat dong cua Cong ty khdng lam anh hudng den nguon nude, khdng 
khi va cac tap tuc van hda cua ho. Qua cac y kien cua ngudi dan deu danh gia cac boat 
dong cua Cong ty mang tinh tich cue, khdng co nhung anh hudng den chinh quyen va 
ngudi dan dia phuong.
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2. Kien nghi:
Ben canh nhung han ch6 va bien phap khac phuc da neu trong moi boat dong. De 

dam bao nhung boat dong lam nghiep cua Cong ty giam thieu nhung tac dong xa hoi lieu 
cue. ddng thui tuan thu lieu chuln VFCS/ PEFC va DDS, cac kidn nghi sau cSn dime luu 

y:
Ti6p tuc duy tri va thuc bion quy che tuyen dung lao dong, trong do de cap den mire 

luong tdi thiSu cua ngudi lao dong trong dieu kien tham gia lao dong day du sc khong thap 
han muc luong tdi thi^u vung thco quy dinh cua Chinh phu, uu lien su dung lao dong dia 
phuong va khong su dung lao dong tre em, lao dong cudng hue. quy dinh ve bao hiem y 
t6, bao hiem xa hoi.

Duy tri va thuc hien k£ hoach dao tao, tap huan: B6 sung nhung kien thuc chuyen 
mon cho nguoi lao dong, dam bao ITnh vuc lam viec phai duoc dao tao, lap huan ve chuyen 
mon, ATVSLD.

Duy tri va thuc hien vg hubng dan an loan lao dong va cung cap du trang thiel bi 
bao ho dat lieu chu^n cho ngubi lao dong ma Cong ty da thuc hien.

Cd g^ng khac phuc nhung tieu cue con ton tai.
Dam bao boat dong Cong doan la dai dien cho tidng noi cua ngubi lao dong va tiep 

tuc thuc hien cac boat dong cua Cong doan da thuc hien.i^/^
KT. TONG GIAM DOC
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