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I. TONG QUAN VE QUAN HE CONG PONG
1. Khai niém vé ngudi dan toc, cong dong dia phwong

Nguoi ddn tge: Ngudi va cac nhém ngudi ¢ thé nhan biét theo, hodc 6 ddc trung
sau:

- Mot déc trung hodc tiéu chi quan trong la tu cong nhdn la nhiing ngudi ban dia ¢
cép do ¢4 nhén va duoc su chép thuén cia cong dong, dugc coi ho la thanh vién cuia
cong dong;

- Tinh lién tuc vé lich st cua cac xa hoi tién thudc dia hoac tién dinh cu:

- C¢ lién quan quan chét ché voi ving 1anh tho va cac tai nguyén thién nhién xung
quanh;

- Cac hé théng x4 hoi, kinh té hodc chinh tri riéng biét;

- Ngon ngft, vin hoa va tin ngudng riéng biét;

- Hinh thanh cdc nhém xa héi khong chiém wu thé;

- Quyét dinh duy tri va phuc hdi céc hé théng va méi truong to tién cua ho nhu la
cac dan tdc va cong dong dic biét.

Céng dong dia phirong: La cac cong dong voi quy mo bat ky nam trong hoac

tiép giap voi don vi Quan Iy hodc 1a nhitng cong dong ndm du gan dé co mot tac dong
quan trong dén kinh té hoic gia tri moi truong ciia don vi Quén ly, hay diéu kién kinh

té, quyén loi va moi truong cua ho bi anh huong 16n boi cac hoat dong quan ly ctia
don vi Quan ly.

2. Quan h¢ cfng dong trong hoat dong quan 1y rirng bén virng

Cong dong dla phuong tai dia ban c6 dién tich rimg thudc Cong ty quéan 1y da phén
déu sinh song gan khu rirng, cac hoat dong ctia ho hau nhu ¢6 lién quan dén rung dic
biét 1a ngur(n dan tdc trén dia ban huyén... Nhu’ng dan toc song lau doi & noi day ho
kiém song chii yéu 1a nhé canh téc nuong ray, san bit, thu hdi 1am san ngoai gd. Bén
canh do6 ho con c6 riéng nhitng vin hda tns ngudng, tap tuc lién quan dén rung.

Trong qua trinh thuc hién quan ly rimg bén virng céc hoat dong quan 1y phai dam
bao khong gay ra tdc dong tiéu cuc dén cOng dong dia phuong noi chung va nguoi dan
toc thidu sb noi rleng Nguoc lai cac hoat dong vé vian hoa xa hoi, kinh & ctia nguoi

dan tdc, cong dong dia phuong cling phai dam bao khong géy can tr¢ cho cac hoat
dong quan 1y rimg bén vitng.

Il. KHAI QUAT VE PIEU KIEN TU NHIEN, KINH TE - XA HOI
1. Piéu kién tw nhién
1.1. Vi tri dia ly:

Coéng ty TNHH MTV Cao su Loc Ninh ¢ dia ban ndm trén 13 xd, phuong thudc
céc huyén Loc Ninh, Bu Ddp cta tinh Binh Phuée, cu thé nhu sau:
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Huyén Loc Ninh

- Phia Béc: giap cac xa Loc An, Loc Hoa, khu kinh té Cira Khau Hoa Lur
- Phia Nam: gidp cac xa Loc Thai, Loc Pién, Loc Thanh huyén L.oc Ninh
- Phia Dong: gidp xa Loc Quang, Loc Hiép huyén Loc Ninh

- Phia Tay: giap xa Loc Thién, bién giGi Viét Nam — Cambodia

Huyén Bu Df)p

- Phia Béc: gidp bién gioi Viét Nam — Cambodia

- Phia Nam: gip thi tran Thanh Binh, huyén Bu Dép

- Phia Dong: gidp xa Hung Phudc, huyén Bu Dop

- Phia Tay: gidp xa Hung Phudc, Thién Hung huyén Bu Pép

1.2. Dia hinh

Céng ty TNHH MTV Cao su Loc Ninh ¢6 dia hinh ddi nai déc. Nam ¢ do cao trung

binh tir 100 dén 220m so v&i mét nudc bién, thap dan tir phia bong Nam xudng phia
Tay Bic, c6 do déc binh quan khoéng 15 do.

1.3. Khi hdu

M&i ndm c6 2 miia gid: Mila mua va mua kho. V& mia mua, gi6 thinh hanh Tay - Nam.
Vé muia kho, gi6 thinh hanh Déng - Bic. Chuyén tiép gitra hai mua con 6 gi6 Bong.

Nhin chung, trong 1 nam, nhiét d6 khong khi dao dong khong dang ké. Thang 4
va thang 5 1a 2 thang thudng ¢6 nhiét dd cao nhét (dao dong tir 27°C dén 29 °C), nhiét
do thap nhat trong ndm dao dong trong khoang tir 24°C dén 25°C.

1.4. Lugng mua

Trong vung dia ban cua Cong ty, mua mua thuong kéo dai 6 thang (thuong bat dau
tir thdng 5 dén thang 11), chiém 90% lugng mua ca nam. Mua trung binh nam 16n nhét
thuong vao thang 8 va mua khé thuong kéo dai 6 thang (thudng bat dau tur thang 11
dén thang 4 nam sau), luong mura thoi gian nay chi chiém 10 - 15% tong luong mua ca
nam; mua trung binh thang thap nhét thuong vao thang 2.

1.5.D6 a am

D6 4m trong dbi trung binh cdc thang trong ndm tai khu vuc dia ban Cong ty thay
ddi theo hudng giam trong giai doan 2013 - 2014 (tir 76,1% con 75 .5%) va co chiéu
hudéng ting dan. Do 4m trung binh nam 2015 1a 76 3%, nam 2016 1a 77,5% va nam
2018 1a 78,4%. Trong do, tir thang 5 dén thang 10, d6 am khong khi duy tri trén 80%:
Nhirng thang con lai do 4m luén dao dong tur trén 60% dén 80%.

1.6. Thuy van




Do dia ban Céng ty nam trén khu vuc ¢6 dia hinh dbi nai déc kep gilra cac thung
lung nho hep, khong thudce luu vue chinh nén séng sudi khong nhiéu. Luu lugng dong
chdy sudi trong khu vuc nho tr 10 - 15 m/s bé rong sudi hep. Vi vay vao mua kho,
dic biét 1a thang 3, thang 4 trong nam, ngudn nudc bi can kiét va ngudn nude phuc vu
cho céc hoat dong cham soc rirng hoan toan phu thude vao ngudn nude ngam.

Ngudn nLrorc ngam & khu vuc nay nam twong dbi sau, qua khdo sit, mot sb
giéng dao va giéng khoan trong ving ¢ do sau 40-70m so véi mat dat.

2. Dit dai

Theo két qua diéu tra, dénh gia hién trang dat dai cua cong ty két hop voi két qua
khao sét tai hién truong, dét dai trong khu vure do ¢ong ty quan ly duge chia lam 2 loai
la dat ndu d6 trén da bazan (Acrlc Rhodic Ferrasols) dat nau vang trén da bazan
(Acric Xanthic Ferrasols) va dit nau vang trén phu sa cd (Haplic Chromic Acrisols)

3. Kinh té, xa hdi
3.1. Kinh té:

Cong ty v6i dién tich cdy cao su la 11.336,14, chiém ty 1€ 17,7% so véi dién tich
cao su cua 2 huyen Loc Ninh va Bu Bop, tao viéc lam 6n dinh cho 2.711 lao dong truc
t1ep va gian tlep Trong nhitng nim gan day, do gid ban mu cao su & mirc thap nén anh
huéng truc tiép dén thu nhép cta ngudi lao dong, tuy nhién Cong ty van dam bao tra
luong cho ngudi lao dong cao hon muce lvong téi thiéu ving.

Ngoai ra, cong ty dang quan ly va st dung 1 nha may ché bién mu cao su. Nha may
da dap Lrng ché bién hét san luong mu cao su thu hoach cta cong ty va dap ang 1 phan
thu mua tiéu dién va gia cong ngoai tai dia phuong. Tién luong ctia nguoi lao dong tai
Cong ty binh quén khoang 6.700.000 dong/thang; thu nhdp cia nguoi lao dong tai
Cong ty binh quan khoang 5.341.110 dong/thang

3.2. Dén s

Cong ty ndm trong dia ban c6 mat do déan sé trung binh, dan sé trung binh nam
2019 1a 114,674 nghin ngudi, binh quan 134 nguoi/km®. Tdng ty suit sinh ndm 2019
dat 2,27 con/phu nir. Céc phuong va thi trdn ¢6 mat d6 dan sb cao hon céc xa.

3.3. Lao dong

- Tong 56 lao dong Cong ty hién tai la 2.842 nguoi, trong do trinh d6 trén Thac sy,

sau Dai hoc 10 nguoi, Dai hoc 247 ngudi, Cao dang 102 ngudi, trung cap 147 nguoi,
lao dong pho thong: 2.258 nguoi.

- Cong ty da tao duge viée lam va thu nhap 6n dinh cho can bo cong nhén vién, véi
muc thu nhédp binh quén trén 5,34 trié¢u dong/ngum/thang Ngoai ra, hang nam Cong ty

con tao viéc lam cho hang tram lao dong dia phuong tai cac Nong truong Cong ty
dang hoat dong san xuat kinh doanh.

Viée thuc hién ché do tién luong, trich ndp bio hiém xa hoi. bao hidm that nghiép
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dbi voi nguoi lao dong ctia cong ty:
3.5. Chinh sach xa hoi

- Thue hién cép phat va chi tra trg cap va kip thoi cho gia dinh chinh séch va cén bo
huu tri theo quy dinh.

- Viée thue hién ché d¢ tién luong, trich nop bao hiém xa hoi, bao hiém that nghiép
doi véi ngudi lao dong ciia Cong ty duoc thue hién day dii va ding theo quy dinh hién
hanh, cong khai, minh bach. Cong ty ¢6 bang luong, phiéu lwong cu thé cho tirng cong
nhan. Pon gia, dinh muc tién luong duge cong bd rong rai, rd rang,

3.6. Qudc phong an ninh trén dia ban

Cong ty va cac don vi truc thude (nhu nong truong, nha may,...) da phdi hop vai
dia phwong phat huy c6 hiéu quéa hoat dong ctia mé hinh Ban Chi huy théng nhét
(gitra Cong ty - huyén, thi xa; Tiéu ban chi huy théng nhét x - néng truong) trong
cong tac bao vé tai san, giir gin an ninh trdt tu va phong, chéng céc loai tdi pham xa
hdi trén dia ban.

Cong ty va cac don vi truc thudce xdy dung ké hoach phong chéng chéy né va thuc
hién nghiém viéc phong chéng chdy nd trén vuon cay va cac nha may, to chirc luc
luong canh gac dam bao xir Iy kip thoi cac su ¢ xay ra; phéi hop véi canh sat PCCC
Tinh va cac huyén trén dia ban té chire cac dot tap huén n

ghiép vu va dién tap phuong
an chira chay.

L. XAC PINH DAN TOC CONG DPONG PIA PHUONG TRONG HOAT
PONG QUAN LY RUNG BEN VNG

Cong ty da tién hanh diéu tra, tham van chinh quyén dia phuong, ngudi dan toc
vé hoat dong van hoa, tin ngudng, tap tuc cua ngudi dan toc dién ra gin hodc bén
trong khu vuc rimg Cong ty quan ly nhim thue hién 6t cong tac san xudt kinh doanh,
Cong ty hop tac véi nguoi dén toc, cong dong dia phuong nhim néng cao hiéu qua cac
hoat dong quan ly rimg bén viing, dong thoi dam bao ton trdng quyén s& hitu quyén
truyén thong va cac phong tuc, vin hoa tin ngudng cua nguoi dan toc duge bao vé va
ton trong trén co s& tu nguyen ctia cac bén tham gia. Két qua dat duoc nhu sau:

- Cong ty nim trong dia ban ¢6 mat do dan sb trung binh, dan s trung binh nam
2019 1a 114,674 nghin nguoi, binh quan 134 ngudi/km2. Vé thanh phan dan toc, cac
Xd co vuon cao su ciia Cong ty quan ly ¢6 thanh phéan dan toc kha da dang, gém nguoi
Kinh, S' Tiéng, Kho Me, Tay, Nung va Hoa, trong dé nguoi S* Tiéng va Khmer la
nhitng dan toc song lau doi ¢ ddy. Ty 1é ddng bao dan toc thicu sé chiém 20,88% téng
s nhan khdu huyén Loc Ninh (khoang 24.461 ngudi), va chiém 16.79% dan sé huyén
Bu Dép, tuy nhién phén b khéng déu gilta cdc X va tap trung nhiéu
sdu ving xa cla huyén. Cu thé, cac xa Loc Théi, Loc Thuén, Loc Dién,
An, Loc Tén, Loc Thanh c6 nguoi dan toc thidu sé sinh song. Trong dé xa Loc Thai co
57 ho ngudi dan toc thiéu sb (bao gdm nguoi Stiéng, Kho Me, ngudi Hoa), xi Loc
Thudn c¢6 204 hd nguoi dan toc thidu sé (bao gdm nguoi Stiéng, Kho Me), xa Loc
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Dién ¢6 221 ho nguoi dén toc thiéu sé (bao gdm Stiéng, Kho Me), xa Loc Hoa c6 272
ho ngudi dan toc thiéu s (bao gom nguoi Stleng Kho Me) xa Loc An ¢o 311 hod
nguoi  dan  tOc thiéu 5O (bao gom nguoi STiéng, Thai)
, x4 Loc Tan c6 289 ho nguoi dan toc thiéu sé (bao gdm nguai Hoa, Kho Me, Stiéng,
Tay, Nung, Muong, Giao, Thai, San diu, Gia Rai), xd Loc Thanh ¢6 234 ho ngudi dén
toc thiéu s (bao gdm ngudi Stiéng, Kho me, Cro)
- Cac phong tuc, van héa cua ngudi dan toc:
+ Dan toc Kinh: Nguoi Kinh trén dia ban ¢6 dién tich rimg Céng ty quan ly chiém
da sb so voi cac dan toc con lai, nganh nghe da dang chi ¢6 phan nho canh tac nuong
rdy, thuong la nhirng gia dinh da sinh song lau doi gan khu rung va co rirng maoi canh

tdc nwong ray. Cac hoat dong cua ho khéong c6 anh hudng xdu dén hoat dong quan ly
cua Cong ty.

+ Dén toc S' Tleng Phan én nguoi S° tiéng van giu tdp quéan canh tac nuong ray.
Ho chat cay dét riy choc 16 tria hat, lam cé bang cude, thu hoach lua bing tay hodc
bang liém cit tung gle lta va c6 tdp quan lam vuon quanh nha, trong cdy cu qua, chan
nudi gia stc, gia cam. Tin ngudng cua nguoi S’ tleng la “*van vat hitu linh™, ho quan
niém vat gi cling c6 hdn, do dé ho th da Thén. Pdng bao cho ring tir con nguoi vat
nudi, do dac, cay cdi, tang d4 déu co linh hon. Tép tuc va tin ngudng ctia nguoi S’tiéng

chi dién ra gin khu vuc rimg cua Cong ty, khong gy anh huéng dén cac hoat dong
quan ly cia Cong ty.

+ Dén toc Kho Me: Ngudi Khmer da biét thdm canh lta nuéce tir 1au dosi, Dong bao
biét chon gidng lua, biét 1am thuy loi va lgi dung thiy tridu dé thau chua, xé phén cai
tao dét, c6 dia phuong trong nhiéu dua hiu. Pong bao cling phat trién kinh té toan dién
nhu chan nudi triu bo dé cay kéo, nudi lon, ga, vit dan, tha céa va phat trién céc nghé
thu cong nhu dét, gém, lam dudng tir cay thdt nét. Tur 1au va hién nay. chua Khmer 1a
tu diém sinh hoat van hoa — xa héi clia dong bao. Thanh nién nguoi Khmer trudce khi
truong thanh thuong dén chua tu hoc dé trau doi dirc hanh va kién thuce. Van hoa,
phong tuc nguoi Khmer khong dién ra gan hay trong khu vuce rimg Cong ty quén ly.

+ Dan tdc Tay: Tir xa xwa ngudi Tay ¢6 tuc canh tac nwong riy, nhung hién nay chi
con s it nguoi thuc hién. Nguoi Tay chi the cting to tién. Trong kho tang van hoa cuia
dén toc Tay, thi hat ca dao giao duyén ludn chia dung nhiéu gia tri vin héa tinh thin

dic sic. Cac hoat dong vén hoa tin ngudng cua ngudi Tay khong dién ra bén trong khu
vuc rimg Cong ty quan ly.

+ Dan toc Nung: Nguoi Nung lam viée rat thanh thao nhung do cu tri & nhung
ving khong c¢6 didu kién khai phd rugng nude cho nén nhiéu noi ho phai song bang
nwong ry 1a chinh. Ngoai ngd, la ho con trong cac loai cu, bau bi, rau xanh.. Ho biét
lam nhiéu nghé thu cdng: dét. rén, duc, dan l4t, lam d6 gd. lam gidy do, lam ngoi am
duong... Nhiéu nghé c6 truyen thong lau doi nhung van la nghé phu gia dinh. Nhing
hoat dong canh tac nwong rdy ctia ngudi Nung chi dién ra ¢ khu vue tiép giap dién tich



rimg Cong ty quan ly, khong gdy ra cac tac dong tiéu cuc dén hoat dong quan ly cua
Cong ty, khong c6 tinh trang lan chiém dat xay ra.

+ Dan toc Hoa: Nguoi dan tdc Hoa & viing nong thon chu yeu sdng bang nghé nong,
xem lGia nude 1a dbi twong canh téc chinh. Trong tho cling, ndi bét & tin nguong dan
gian la thd cing 6 tién, gla toc, dong ho, thd cung céc vi than phi ho nhu thin bép.
thé dia, than tai... va mét sé vi thanh. Van héa, tin ngudng cua nguoi Hoa khong géy
tac dong tiéu cuc dén cac hoat dong quan ly cua Cong ty.

- Téc dong cua cac hoat dong quan ly cua Céng ty ddi v6i nguoi dan toc: Cac
hoat dong quan ly cia Cong ty dién ra trén dién tich dét Cong ty, khong anh huong
dén nguorl dan toc. Déi voi ngudi dong bao dan toc thidu sd 1am viée tai Cong ty, Cong
ty déu tao diéu kién dé ho thue hi¢n cac phong tuc tdp quéan clia minh. Ngoai ra, tren
nhitng dién tich cao su tai canh, Cong ty con tao diéu kién dé ngudi dong bao thiéu sb
canh téc IGa ray, gép phan 6n dinh doi séng cho ho.

IV. KET LUAN VA KIEN NGHI
1. Két luén

Qua két qua diéu tra, tham vén c6 thé thay nhirng hoat dong san xuét, phong tuc
tap quan cia ngudi dan toc khong gay can tré hay téac dong tiéu cuc dén cac hoat dong
quan ly ctia Cong ty

Cac hoat dong quan ly ctia Cong ty ciling khong gy tac dong tiéu cuc dén nguoi
dan toc séng gan khu rung Cong ty quan ly. Moi hoat dong ¢6 lién quan dén nguoi dan
toc déu dwoc thong bao trude va co su dong y cua ho.

Méi quan hé giira Coéng ty va nguoi dan toc luon hai hoa, khong cé bét ky xung dot
nao xay ra.

2. Kién nghi

Khi cdc hoat dong quan ly dién ra Cong ty can c6 ké hoach chi tiét giam thiéu téi
da cac tac dong xau dén nguoi dan téc tranh nhitng xung dot xay ra. Dong thoi can co
bién phap hé trg nguoi dan toc sinh sdng gin khu vuc rung Cong ty quan ly phat trién

kinh té. ﬁﬁ/
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Ding Kim Tuyén



