CONG TY TNHH MTV CAO SULOCNINH ~ CONG HOA XA HQI CHU NGHIA VIET NAM

BAN CHI PAO PHAT TRIEN BEN VUNG Poe 1ap — Tw do — Hanh phic
$6:.0.7). /KH-BCDPTBV Binh Phuée, ngay 95 thdng QA nam 2023

KE HOACH
Hoat dong Quan I_)"_Rz‘ljr_lgil)ép virng nam 2023

Can cit Thong tu s6 28/2018/TT-BNNPTNT ngay 16/11/2018 cua Bo Nong nghiép
va Phat trién nong thon quy dinh vé& Quan 1y rimg bén vitng;

Can ot B tiéu chuan Quan 1y rirng bén vimg VFCS/PEFC ST 1003:2019:

Cin ¢ Quy dinh xdy dung va didu chinh ké hoach Quan ly ring bén vimg
(QDNN16).

Cong ty TNHH MTV Cao su Loc Ninh lap ké hoach Hoat dong Quan ly rimg bén
virng nam 2023, cu thé nhu sau:

A. Muc tiéu va pham vi quén ly rirng bén virng

I. Muc tiéu

1. Muc tiéu chung

Duy tri ching chi rimg va chudi hanh trinh san pham theo Hé théng Chimg chi
Ring Qude gia (VFCS/PEFC) cho 7.099,40 ha ring cao su thuge 5 Nong truong: Nong
truong 11 (1.749.67 ha), Nong trudng 11 (1.667.90 ha), Nong truong 1V (1.114.71 ha).
Nong truong VI (1.300.61 ha) Nong truong VII (1.266,51 ha). Nham gop phan duy tri va
phat trién rimg cao su, dap (mg nhu cdu van hoa - kinh té - xa hoi, méi truong sinh thai

bén ving va hiéu qua. Viéc san xuét cac san pham tir cdy cao su khong lam hai ma con
giup bao v¢ tai nguyén rirng cao su.

Pam bao kinh doanh rirng tudn thu ludt phap, dam bao hai hoa gitra l¢i ich cua
doanh nghiép vai loi ich cta cong dong; Dam bao thuc hi¢n tot cdc nghia vu doi voi xa
hoi. gop phan nang cao doi song cho cdng dong va gitr virng on dinh. trat tu. an toan xa hoi
trén dia ban, giam thiéu tac dong tiéu cue cua cong dong toi tai nguyen rung.

2. Muc tiéu cu thé

* Moi truong:

Xac dinh tong di¢n tich rimg dugc bao v¢, hé sinh thai, da dang sinh hoc, cac loai thuc
vat ring, khong dé xay ra chay rung, vi pham phdp luét vé Lam nghiép.

* Xa hoi:

Giai quyét vi¢e lam, tang thu nhédp cho nguoi lao dong; On dinh doi song nguoi dén
song xung quanh khu vuc quan ly cua Cong ty: Nang cao nhan thirc vé quan |y rirmg bén
ving.




* Kinh té:

Xac dinh san lugng gd, mu thu hoach on dinh theo tirng nam;

Xac dinh ngudn tai chinh bén virng tir cac hoat dong kinh doanh rung cao su:

Tdng doanh thu hang nam 6n dinh va tang manh trong cac nam tiép theo.

II. Pham vi quén ly rirng bén virng

Nam 2023, tong dién tich quéan ly cta Cong ty la: 12.320,90 ha, trong do:

+ Dién tich cao su tham gia Hé thong Chung chi Rimg Qudc gia (VFCS/PEFC):
7.099,40 ha thudc S Nong truomg (trong do Nong truong 11'1a 1.749,67 ha, Nong truong
I1I 14 1.667.90 ha, Nong truong [V la 1.114,71 ha, Nong truong VI 1a 1.300.61 ha va
Nong truong VII 1a 1.266,51 ha)

+ Dién tich cao su tham gia Hé thong giai trinh trach nhiém kiém soat ngudn goc
(DDS) theo PEFC cho vuon ¢dy cao su cua Cong ty la: 5.141,31 ha (Dién tich nay sé
bién dong tuy vao tinh hinh vuon cdy mdi nam. Ké hoach st dung dét ctia Cong ty. céc
Quyét dinh thu hdi dét cia UBND tinh Binh Phudc vé viée ban giao dét vé dia phuong dé
phuc vu kinh t¢ Tinh).

+ Dién tich Nha may ché bién, Bénh vién, Vin phong Cong ty: 80,21 ha.

B. Ké hoach hoat dong nim 2023

I. Ké hoach sir dung dit

Can ctr hién trang str dung dat ring cao su nam 2023, dinh hudng cac dé an xay
dung quy hoach str dung dat ctia Cong ty. Dién tich dat rimg cao su can duge bao vé
11.000,83 ha (4.164,95 ha thugc hé thong DDS va 6.835.88 ha cip Ching chi
VECS/PEFC). Dién tich dat trong va du kién Quy hoach khéc khong tham gia Ching
chi rung la 133,10 ha.

Bén canh do, dién tich quan ly cia Cong ty ¢6 cac khu vue quy hoach hanh lang
bao v¢, khu vuc duong 16 duge dua vao quan ly bao vé va han ché khai thac.

Ngoai ra céc khu vuc trong xen cay lau nam ciing duoc quy hoach dua vao béao
v€ va han ché khai thac. Hi¢n nay, Cong ty c6 984,23 ha trong d6 952,23 ha VFCS va

32.0 ha DDS) dién tich cao su dang trong xen cac cdy lau nim nhu cao su hudng go.
gdo vang. Cac dién tich nay can duoc han ché tac dong, phat trién theo hudng tu nhién.



Béng 01: Ké hoach sir dung dat trong cao su nim 2023

Dién tich DDS Khu vye tham gia Chirng chi VFCS/PEFC (ha)
Dién tich cao su Ay Dién tich cip CCR ol
Don| Dién tich quin |Dién tich cy DAt tréng| Dién tich D3t tich
S Iy a0 su (ha) ad loai trir Dicn tich | 2t
: Céng DT YROr | Lo, Céng DT Cao il Lo,
TONG kién quy TONG .o | loaitnr
Cao su DDS Dién tich Téicanh | hoach HLYVS, suCCR Tai canh Ehentick (Nim ELYS:
KTCB | Kinh doanh | thanhly | - 2 " | HLNN, KTCB  |Kinh doanh thanh 1y HLNN,
7 2023 khic 2023 # tong | oo
gdivu HLD) give | op )
2020)
1 |NTI 2.979,04 2.330,78 2.979,04 2330,78 474,.82|  1.835,20 20,76 648,26
2 INT2 2.123,05 1.862,90 373,38 177,96 24,83 153,13 133,10 6232 1.749,67 1.684,94 3257] 1.292.97 29,81 36,46| 64,73
=3 INT3 1.673,83 1.589,78 5,93 5,93 5,93 1.667,90 1.583.85 346,76 1.237,09 84,05
4 |INT4 1.138,58 1.081,35 23,87 0,00 23,87 1.114,71 1.081,35 41838 580,96 43,96 38,05 33,36
5 |NTS 1.757.92 1.650,28 1.757,92 1650,28 553,79 885,92 35,24| 17533 107,64 5 =
6 |NT6 1.300,98 1.252.26 0,37 0,00 0,37  1.300,61 1.252,26 212,82 1.027.78 11,66 4835
7 INT7 1.267,31 1.233,48 0,80 0,00 0,80)  1.266,51 1.233,48 55433 679,15 33,03
Céng 12.240,71 | 11.000,83 5.141,31 4.164,95 | 1.05937| 2.87425 3524 | 196,09 | 133,10 | 84326 7.099,40 6.835,88 1.857,99 | 4.817,95 8543 | 74,51 | 148,78 | 114,74
i AR T e
2l 22225 )32



Bang 02. Dién tich vuon ciy cao su nam 2023

RT Di¢n tich DDS (ha) Khu vye tham gia Ching chi VFCS/PEFC (ha)
Pon Dltfn tich it
BT gy | e Kioh | '™ | Thanh | iy | TA |Theahy
(ha) KTCB | ooh canh | o« Tong | KTCB | b canh | lygoi | Tong
2022 |V EO'VY 2021 | vy
I INTT1] 233078 | 474,82 | 1.835,20 20,76 - 2.330,78 -
2 |NT2| 1.86290 24,83 153,13 177,96 325,70 1.29297 | 2981 | 3646 1.684,94
3 |NT3| 1.589.78 593 5,93 346,76 | 1.237,09 1.583,85
4 |NT4 | 1.08135 - 41838 58096 | 4396 | 3805 | 108135
s INTS| 1.650,28 | 553,79 885,92 | 17533 3524 | 1.650,28 -
6 |NT6| 1.252,26 - 21282 1.027,78 | 11,66 1.252,26
7 [NT7| 123348 - 554,33 679,15 1.233 48
Cong 11.000.83 | 1.059,37 | 2.874,.25 | 196,09 | 3524 | 4.164.95| 185799 | 438 1795 | 8543 | 7451 | 683588

- Phong trir céc loai bénh, sdu va yéu t6 gy hai chinh trén cdy cao su: Giam sat thuong
xuyén dé du bao tinh hinh xuét hién sau bénh hai, dé co bién phap phong trir kip thoi.
Khi dich hai xuét hién, can quan sat, theo doi, ddnh gia va xac dinh nguyén nhén dé co
bién phap xut Iy ¢6 hi¢u qua va kinh té nhat.

- Quan Iy ¢o dai dbi v6i cay cao su: Phun diét co dai anh huong dén sy sinh
trudng cta cdy cao su. Khong phun doc 02 bén hanh lang ven sudi, gitt lai tham thuc
vat doc 02 bén hanh lang dé phong va han ché su x6i mon.

- Su dung thude Bao vé thuc vat khong nam trong danh muc cAm cua FSC List
of 'highly hazardous' pesticides FSC-STD-30-001a EN; Danh muc céac hoa chat doc hai
IA. IB ctia WHO (Trich tir tai liéu: The WHO Recommended Classification of Pesticides
by Hazard); Thong tu 19/2022/TT-BNNPTNT ngay 02 thang 12 ndm 2022 cua BO Nong
nghi¢p va Phat trién Nong thon vé viéc Ban hanh Danh muc thude bao vé thuc vat duoc
phép sur dung, cdm str dung tai Viét Nam. Co higu luc ké tir ngay 16/01/2023.

- Tuyén truyén dén nhan vién trong Cong ty va nguoi lao dong dia phuong, nhan
biét v& mot s6 sau bénh hai rig cao su va thong tin kip thoi dén cdc to san xuat. xay
dung cac bién phap ngan chan sau bénh dich hai.

- Tang cudng cong tac kiém tra, gidm sat va tuyén truyén vé cong tac vé sinh
rirng trong tai céc 16 rung.

- Trong xen canh phai str dung céc loai gidng chdng chiu tot vai cac loai sdu bénh
hai, sir dung cac loai cay ngin ngay.

- Trang bi bao ho lao dong cho cong nhén phun phong tri sinh vat gay hai. Cong
nhén phai mic bao ho trong qua trinh thye hién.

- Viéc phun phong trj khong lam anh hudng nghiém trong dén moi truong va
ngudi dan quanh khu vuc rung cao su.

2. Ké hoach bao ton da dang sinh hoc va khu rirng c6 gia tri bao ton cao

Muc dich: Bao vé cac khu virc hanh lang ven sudi va ving dém; Bao vé va duy
tri ngudn nude va canh quan do cong tac trong rumg va quan ly bao vé rumg dem lai.
phuc vu nuée tudi va sinh hoat cho cong dong dan cu.

:Féng di¢n tich rung can xay dung bao ton da dang sinh hoc can duoc bao vé.
dugc tong hgp dudi day:
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Bang 03. Dién tich rung can xdy dung bao vé va han ché khai thac

HIEN TRANG (ha) i
: ién tich rirng cAn xay dung bio vé va han ché khai thac
Tﬁng dién Dién tl'Ch Dle;n icnru ng can xay l_mg a0 V' 4 il
tich (ha) tr5ng cao Hanh lan Dién tich
. [H3 g . ien tic % WA
A " T l .
Su Bt 1o Tyl bao vé Tk trong xen * e
12240.71] 11.000.83 | 364,08 [332%| 333 | 003 | 98423 89§%

Khong trong cao su trén dat doc 2 bén song, sudi trong khoang cach tir 10-30m
dé gitp rirg va tham thyc vat ty nhién c6 diéu kién duy tri va phat trién. Dong thoi.
dién tich da trong xen cdy lam nghiép lau nam 1a 984.23 ha:

+ Tién hanh trong xen hodc trong thuén vai ty 1¢ dién tich thich hgp nhiing cay
rung ban dia hodc cay ldy g6 tai cac khu vuc hanh lang bao vé dé lam tang tinh da dang
sinh hoc:

+ X4y dung hé thong bién béo, phuc vu cong tac tuyén truyén;

+ T chire tuyén truyén trong nhéan dan biét va cuing tham gia béo vé;

+ Phdi hop vai chinh quyén dia phuong céc x4, trién khai cac hoat dong quan ly,
bao v¢ rung; thuong xuyén tién hanh tuan tra cac khu vue dé bi xam hai, bt gill cac doi
tugng xam hai téi rung, xtr ly nghiém minh céc truong hop ¢d tinh vi pham;

+ Khong chién tha gia stic vao khu vuc bao v¢,

+ Khong chit phé, phun thuc BVTV gay hai tham thyc vat;

+ Khong san bit cac dong vat hoang da xung quanh khu vuc bao vé (néu co):

+ Theo ddi bién dong vé da dang sinh hoc; Thu thap s6 liéu day du theo ké hoach:
Tdéng hop, phan tich sd liéu va bao céo.

I1. Ké hoach duy tri, phat trién va sir dung rirng cao su

1. Ké hoach kiém ké, khdo sat niing suat virom cdy dau nim 2023

Cong ty to chirc kiém ké vuon cdy cao su hang nam:

- Rung cao su Kinh doanh: xac dinh dugc mat do cdy cao mu, cay hitu hi¢u va
san lugng mu thu hoach ctia mdi don vi dién tich cla tirng ndm tudi, loai gidng cay
trong. Panh gia duge chat lugng cdy va chat lugng 16 rimg, tir do xac dinh dugc lugng
ké hoach thu hoach va trir luong dy kién cho nam tiép theo.

- Béi voi viée diéu tra danh gia vuon cdy KTCB, yéu cdu do dém kich thudce
vanh clia tirmg cdy trong 16, danh gia ty 1é cdy co vanh trén S0cm dé dua vao md cao.
Dong thoi do dém duoe ty 1& cdy md cao trén toan dién tich 16 (dat trén 70% tién hanh
dua 16 vao ma cao).

Can ctr trén két qua kiém ké vuon cay, Cong ty xdy dung cac ké hoach khic dé
thuc hién san xut.

2. Ké hoach trong rirng cao su (Tai canh)

Ké hoach tai canh nam 2023 ctia Cong ty 1a 281,52 ha.

Ké hoach trong rimng cao su va chuén bi giong nam 2023, cu thé nhu sau:




Bang 04. K& hoach tai canh nim 2023

: K‘hu vu:c thanl S6 cay giong du
Don vi Dién tich DDS | gia Chirng chi T3 ki
ong kien
(ha) VFCS/PEFC
(ha)

Nong truong | 20,76 20,76 13.228
Nong truong 2 29,81 29,81 18.271
Nong truong 4 43,96 43,96 21112
Nong truong 5 175,33 175,33 110.372
Nong truong 6 11,66 11,66 7.124
Tong 196,09 85,43 281,52 176.707

- Chuén bi, thyc hién cac cong tac lién quan dén tr6ng mai tai canh:

+ Chuén bj cdy giong; Gidng cdy theo Co cdu gidng da dugc Tap doan Cong
Nghiép Cao su Viét Nam phan b cho Cong ty; duge Vién nghién Ciru Cao su Viét Nam
kiém dinh hing ndm nhim tranh 1an gidng va xéc dinh gidng cdy cao su khong phai la
loai bién doi gen;

+ Cay, khoan ho;

+ Chuan bi phan bon.

+ Khu vye tai canh can phai duge bao vé, khong dé xay ra hién tugng xoi mon.
3. Ké hoach chiim séc rirng cao su (KTCB, Kinh doanh, Tai canh)
Can cu két qua kidm ké vuon cdy, ké hoach chdm soc rimg cao su nam 2023, cu

thé nhu sau:

Bang S: Ké hoach chiim séc rurng cao su nim 2023

‘ Dién tich Dién lich DDS (ha) Khu vue tham gia Chirng chi VFCS/PEFC
s Dvoa“ ot i canh Kinh (ha)T |
i Cong t Kinh | T4i can i ; in di canh 2
(hf) V| wreE | s | annn T | KTCB | gont| soas | TOE
1 | NTI1 2.330,78 474,82| 1.83520 20,76 | 2.330,78 -
2 | NT2 1.826,44 24,83 153,13 177,96 325,70 1.292,97 2981 | 1.648,48
3 | NT3 1.589,78 593 5,93 346,76 1.237,09 1.583,85
4 | NT4 1.043,30 - 418,38 580,96 4396 | 1,043,30
5 | NTS 1.615,04 553,79 885,92 175,33 | 1.615,04 g
6 | NT6 1.252,26 - 212,82 1.027,78 11,66 1.252,26
7 | NT7 1.233,48 - 554,33 679,15 1.233,48
Tong 10.891,08| 1.059,37 | 2.874,25| 196,09| 4.129,71 | 1.857,99 | 4.817,95 85,43| 6.761,37

- Thuc hién cong tac cham soc theo dung hudng dan cua Quy trinh ky thuat cay
cao su do Tap doan Cong nghi¢p Cao su Viét Nam ban hanh.
- Quan ly cong tac trong xen trén vuon cady KTCB theo Quy dinh QDNNO6, thuce
hién cho thué tr6ng xen: 100% dién tich vuon cdy tai canh 2023; 50% dién tich KTCB
nam tht 2; 20% KTCB nam thi 3 tr¢ 1én. Nham tang muc dich su dung dat va bao v¢
khu vuc rirng cao su. Tang thu nhap cho nguoi lao dong.
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~ Bao vé vuon cdy cao su thoi ky thu hoach mu:

+ Phong chéng chay: Trude mua kho hang nam, thuc hién cac bién phap chong
chay cho vuon cay; Lam cac duong ngan lira cach khoang 100 - 200 m; Mua cao su rung
l4. t& chirc quét 14, gom la vao gitia ludng; Khong duge dbt hodc gom hot 1a ra ngoai 10:
Déi voi cac noi co dién tich 16n, nén {8 chirc doi chira chdy co trang bi day du dung cu va
phuong tién chira chay va phan cong ngudi tuc truc dé 1am nhiém vu: Truong hep vuon
cdy bi chdy, dung dung dich voi 5% quét lén 16p vo cdy bi anh huong.

4 Bdo vé chong trom mu, gia suc phd hoai: Khong dé tha rong gia stc trong vuon
cao su; CO gidi phap phong ngura, ngan chan moi hanh vi trai phép nhu 14y cap mu, mua
ban mu., dén tia cdy va pha hoai cdc vat tu trang bi trong vuon cao su Kinh doanh.

- Bao vé mdi truong: Quan ly chét thai ran sinh hoat, chét thai ran cong nghiép
thong thuong, chét thai rén nguy hai theo quy dinh cua Nha nudc: chat thai ran duge thu
gom va ban giao cho don vi chire ndng xu ly. nuoc thai phat sinh tir qué trinh v¢ sinh
tram trung chuyén mu tai vuon cdy dugc thu gom vé bé tan thu sau do chay tran qua ho
tur thAm tai vuon cay.

4. Ké hoach thu hoach g, mii cao su va ché bién mi cao su

4.1. Ké hoach thu hoach gb cao su (Thanh ly cao su)

Can ctr quyét dinh s6 379/QD-HDQTCSVN ngay 09/11/2022 cia Téap doan
CNCS Viét Nam vé viée thanh ly vuon cdy cao su dé tai canh ndam 2023. Cong ty
xay dung ké hoach thanh ly vuon cay cao su nam 2023 cu thé nhu sau:

Bang 6: Dién tich thu hoach g6 2023

Dién tich thu hoach gb 2023
S4 Pon vi [ [ S I
0 Jon vl . St 9
: 2 ” Khu vure tham gia Chirng chi
B Dién tich (h :
ong) Difn tichi{ha) VFCS/PEFC (ha)

1 [ Nong truomg | | 2576 | 2576 | R
2| Nongtruomg2 | 66,27 B 5637
3| Nongtruong 4 | 82,01 L0 S 8201

4 | Nongtruong 5 | 3524 | 3524 I N

5 | Nong truong 6 | 11,66 166

~ TONG 220,94 61,0 159.94

Bang 7: K¢é hoach trir lwgng g6 thu hoach gd niam 2023:

H Dién tich thu Triv lwgng binh Tong triv lwong
ang muc x . 5 i
hoach go 2023 quan (ster/ha) go (ster)
Khu vue DDS 61.0 18681 | 11395.70

Khu vye tham gia Chirng chi 159,94 7
VFCS/PEFC . 157.92 25.259.15
_______  Tong 220,94 16590 ] 36.654,84

! |02,
—
GT
{HH

ANH
0 SU

NIN

T84




4.2. Ké hoach thu hoach mi cao su nam 2023
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Can cur cac ké hoach Tap doan giao cho Cong ty va ké hoach giao cho cdc Nong
truong. Ké hoach thu hoach mu cao su nam 2023 la 11.750 tan, trong do:
+ San lugng mu thu hoach tu vuon cdy ¢6 VFCS: 8.025 tan:

+ San luong mu thu hoach tr vuon cdy tham gia h¢ théng DDS:
Bang 8. K& hoach san lugng khai thac mu nam 2023

3.725 tan.

K¢ hoach san lwong nam 2023 Ténj
STT | Dom vi Di\?ﬂ tich Tigf Dién tich lf:: Di¢n tich lf::]‘ a1
CKD " VCKD - Ong VCKD - ong luong
il DDS (ha) DDS | yrCs (ha) o (tan)
(t4n) (tén)

T I NTI | 1.83520 | 1.221] 1.83520 | 2.240 2.240
7 | NT2 | 1.446,10 | 1.390| 153,13 213 | 1.292.97 1.797|  2.010)
3 | NT3 | 1.237,09 | 1.754 1.237.09 2.170]  2.170
4 | NT4 58096 | 1.618 580,96 940 940
s | NTS 885.92 | 1.676 | 88592 1.485 1.485
6 | NT6 | 1.027.78 | 1.659 1.027,78 1.705|  1.705
7 | NT7 679.15 | 1.767 679,15 1.200  1.200
Tong 7.692,20 | 1.528 | 2.874,25 3.938| 4.817,95 7812 11.750

5. Ké hoach dao tao

4.3. Ké hoach ché bién mu cao su nim 2023

Cong ty TNHH MTV Cao su Loc Ninh str dung cac nguyén li¢u dau vao la nguyén
liéu ¢6 khai bao PEFC cho hé thong PEFC CoC dé san xudt cac san pham mu vai ty 1§ %
nguyén li¢u c6 PEFC do khach hang yéu cAu, cu thé cac san pham mu nhu sau: SVR L.
SVR 3L. SVR CV40, SVR CV50, SVR CV60, SVR 10CV, Latex ly tdm loai HA. Latex
ly tam loai LA, Latex ly tam loai ULPL-HA, Latex ly tam loai ULPL-LA.

tap hudn (Dy kién)

STT

Thanh phéan tham dw

Thoi gian — |

truong

Noi dung tip hué ia dié
i g tap huan Hinh thirc Dia dlei“A
T6 thue hién Ching chi
Tap hudn quy dinhjrimg bén vimg FM, T6| Thang3/2023 | o
L ik N , ; 2 uo
I |vé st dung nhan hi¢u thue  hign  ching chi| Hinh thuc E] lU(lng
VFCS va PEFC  (Chudi hanh trinh san|  Online -
G pham CoC
A . | Toan thé CB CNV Théang 3/2023 | Tai cac Nong
Huan luyén An toan e m - ; :
s | . nguoi lao dong trong Hinh thure truc | truong, Nha
vé sinh lao dong : & -
cong ty tiep may, Co quan
Tap huan quan ly Td thuc hién ching chi 7
riong bén ving va|rung bén vitng FM Cén| Thang 6/2023 Hoi truong
3 |chung chi rung|bd tham gia Quan ly Hinh thtre truc | Cong ty. Nong
VECS/PEFC rimg Céac don vi Nong tiép truong
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“Tap huén vé giam sat | Can bo tham gia Quan Iy | Thang 7/2023 | HOi truong
ndi bd va thyuc hién|rimg FM va Chudi hanh| Hinh thuc Cong ty
4 |cac hoat dong gidm |trinh san phim CoC tai Online
st trong FM va CoC | Cac don vi Phong Ban
va Nong truong

Ghi chii: Tiy vao diéu kién thuc (¢, thoi gian va dia diém dao tao co thé thay doi

6. Ké hoach duy tu va bio dudng duong 16

Pau nam 2023, cac Nong truong tién hanh kiém tra va thong ké cac duong 16 bi
hu hong cAn duoc stra chita dé phuc vu san XUAt.

Cong ty dwa vao cac bao cdo Nong truong cung cap lap ké hoach stra chira. va
thuc hién theo Cong vén s6 816/HPQTCSVN-KHDT ngay 30/12/2022 cua Tap doan
Cong nghi¢p Cao su Vi¢t Nam vé viéc thoa thuén didu chinh ké hoach séan xuat kinh
doanh va dau tu xay dung co ban nam 2022 cho Cong ty TNHH MTV Cao su I.¢c Ninh.

7. Ké hoach bao vé mdi truong

- Lap ké hoach str dung hoa chat ndm 2023 (Theo Ké hoach s& 1058/KH-CSLN
ngay 19/12/2022 vé viéc phan bd hod chat cho vuon cdy KTCB nam 2023 va K¢ hoach

s6 1059/K H-CSLN ngay 19/12/2022 vé& viée phan bo hod chat cho vuon cay Kinh doanh
nam 2023).

- Ké hoach thu gom chét thai nguy hai: Cong ty thue hi¢n thu gom chat thai tai
cac don vi (4 1an/nam vao quy 1,2, 3 va quy 4 moi ndm).

- Ké hoach giam sat da dang sinh hoc: Dugc long ghép vao giam sat tac dong
moi truong diéu tra tinh hinh sinh vét hién tai cua nam va bién dong sinh vét qua cac quy
tai cac don vi. (néu co thay doi)

- Kiém tra hién trang x6i mon dat sau mua mua va lap ké hoach bao vé Hanh lang
ven sudi. thuc hién cac bién phap bao vé tham sinh vat doc 2 bén ven suoi.

8. K¢ hoach an toan vé sinh lao dfng va cic hoat dong xa hi (theo chuong trinh
riéng)
8.1. Ké hoach an toan v¢ sinh lao djng

Can cu Vin ban sd 285/CSVN-LDTL ngay 16/02/20223 cua Tap doan Cong
nghi¢p Cao su Viét Nam vé viée hudng dan xdy dung ké hoach kinh phi dao tao. trung
cap chuyén mon nghiép vu tap hudn ngan han va ké hoach kinh phi An toan lao dong
nézn 2023'. Cong ty da lap ké hoach chi tiét vé An toan vé sinh lao dong nam 2023. cu
thé tom tat nhu sau:
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Lao dong hwong dé ATVSLD

So lao

dong Bdi | Khim l}lf‘y’::
. . - Ponvi |theo ké [Phwong| dudng stre X
Chirc danh cong viéc ] o " . An
tinh | hoach tién niang kho? toitn
lixo biao vé | nhoc, : nglfe:a 6
dong |ca nhan|dgc hai | nghiép Eng
Lao dong gian tiép Nguwoi 251 251 97 251 214
Neguwoi QL, LDQL, CMNV, THPV | Nguoi 159 159 22 159 122
Nguoi quéan ly doanh nghiép Nguoi 9 9 9 2
Trudng/Phé phong CMNV, doan thé | Nguoi 33 33 33 13
GD, PGD Nong truong, NM-XN Nguoi 27 27 27 17
Nhéan vién nghiép vu Nguoi 68 68 68 68
Nhén vién KCS Nguoi 22 22 22 22 22
Lao dong phu tro Neguwoi 92 92 s 92 92
Nhan vién y té Nguoi 46 46 46 46 46
Lai xe VP Nguoi 17 17 L7 17
Béo vé co quan, nha may, xi nghiép Nguoi 15 15 15 15 )
Tap vu, v€ sinh co quan, van phong Nguoi 10 10 10 10 10
Thu kho phan bon Nguoi 4 4 4 4 4
Lao dong truc tiép Nguoi 2,083 2,083 2,083 2,083] 2,083
Khu vue virom cdy cao su Nguoi 1,840, 1,840] 1,840| 1,840| 1,840
CN vuon wvom, vudn nhan Nguoi 1 7 7 7 7
CN trong méi, tai canh Ngudi 15 15 15 15 15
CN chidm s6c KTCB Nguoi 15 15 15 15 15
CN khai thac mu Nguoi 1,531 15311 L.531| 1,531] 1,531
Bao v¢ 16 Nguoi 212 212 212 212 212
T trudng Nguoi 60 60 60 60 60
Xudng Truwéng Neguwoi 5 5 5 5 S
Cong nhin phu true SXKD Nguoi 96 96 96 96 96
CN l4i xe, phu xe van chuyén mu Nguoi 44 44 44 44 44
CN lai xe ndng nghiép Nguoi 20 20 20 20 20
CN l4i xe nang Nguoi 3 4 4 4 4
CN xtr ly nudc thai Neuoi 4 4 4 4 4
CN béo tri, sira chita may, thiét bj Ngudi 24 24 24 24 24
LDTT ché bién mii Nguoi 142 142 142 142] 142
Tong (I+10) Nguoi 2,334 2,334| 2,180| 2,334| 2,297
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- Théng ké hoat dong ATVSLD ndm 2023 va dy toan kinh phi

STT Noi dung Kinh phi (dong)

I Trang bi phuong ti¢n bao v¢ ca nhan cho nguoi lao dong 4.113.457.600

11.403.940.000

2 Bo6i duong chdng doc hai bang hi¢n vat

3 KKham stc khoe dinh ky, kham phat hig¢n bénh nghé nghiép 980.435.000

4 Hudn luyén ATVSLD 727.860.000

5 Tuyén truyén ATVSLD 127.500.000

6 Céc bién phéap vé k¥ thudt an toan va phong chéng chay no 343.650.000

7 Céc bién phap vé v¢ sinh lao dong, phong chdng doc hai 322.500.000
Tong 18.019.342.600

- Bén canh do, Cong ty thuc hién nop cac khoan ché do cta nguoi lao dong nhu
BHXH. BHYT, BHTN cho Nha nudc theo quy dinh.

- Thyc hién day du cac ché do tra cong lao dong theo diing quy dinh Nha nudc.

8.2. K& hoach cac hoat djng xa hoi

Cong doan Cong ty, cung Cong doan co s¢ lap chuong trinh hoat dong cong doan
nam 2023, nhdm cham lo doi song cua nguoi lao dong va tao diéu kién cho nguoi lao
dong tham gia céc hoat dong vin hoa cua Cong ty.

Dong thoi theo ddi, danh gia tinh hinh lao dong cua cac don vi. Bao cdo dinh ky
moi thang cho Cong doan Cong ty vé tinh hinh hoat dong Cong doan tai don vi.

9, Ké hoach kiém tra giam sat va danh gia cac hoat dong quan ly rurng bén virng

9.1. N§i dung va tin suit giam sat

Trong qua trinh thuc hién ¢o thé thay doi tan sudt giam sat khi nhan thay khong
phu hop voi thyc té va can thong bao dén ban thuc hién Chung chi rimg VFCS cua Cong
ty nham diéu chinh tan suat gidm sat. (Dinh kem chi tiét tai bang 09; bang 10).

N1 00274
<
ONG TY
TNHH

THANH V
CAO SU

JC NINH

\-\/\_\
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Thang trong nam

Trach nhiém va tan suat

o PTG et ot 3/4(5/6(7|8(9[10|11 12| Céng ty Phong | Néng trwomg
Chuyén mon
I | Giédm sat nang suat, kiém ké vuon cay 1 lan/ndm I lan/nam
2 | Gidm séat virdn wom cay gidng X X X 1 1an/qui 1 lan/théng
3 | Gidm sét trong rimng X[ x|X|% 1 lan/thang 1 lan/thang
4 | Giam sat cham soc rimg X[ x{x|x|x|x|x|x|x|x 12 lan/ndm 1 lan/théng
5 | Giam sat khai thac mu X X X 4 lan/nam 1 lan/thang
6 | Giam sat thanh Iy vuon cay X|x[x|x|x|x|x|x|x|x| 1lin/théng 1 lan/théng
7 | Gidm st an toan v¢ sinh lao déng, bao ho lao dong X X 2 lan/nam 1 lan/thang
8 | Giam sat phong chéy chita chdy X X X X 4 lan/nam 1 lan/thang
9 | Gidm sét cong tac bao dudng dudng 16 X X 2 lan /ndm 1 1an/thang
10 | Giam sét tac dong xa hoi 1 1an/nam 1 1An/nam
IT | Gidm sit cong tac bao vé moi truong X X X X 4 lan/nam 1 lan/thang
12 | Giam sat cong tac trong xen X X X X 4 lan/nam 1 lan/théng
13 | Gidm sat phun thudc BVTV x| x|x 4 1an/nam 1 1an/thang
14 | Giam sat quét 14 chéng chéy 1 lan/thang 1 lin/thang
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Bing 10. DUNG LUQNG MAU GIAM SAT CUA CONG TY

Thang trong nam Dung lwong
TT Noi dung giam sat 0 g
peaar L 213|4|5]6|7|8|9 Céng ty/ Phimg Néng trwrong
Chuyén mon
I | Giam sit ndng suét, kiém ké vuon cay 5% s6 cay/16 25% s cay/16
2 | Gidm st vudon wom cay gidng £ X 25% hoat dong 100% hoat dong
3 | Giam sét trong rimg X|x|x|x 5% sd cay/1d 25% sb cay/16
4 | Gidm sat cham séc rimg x| x|x|x|x|x|x]|x 5% s cay/16 25% s6 cay/1o
0/ oA wA o
5 | Gidm sat khai théc mu X X 0 S e
nhan/doi, to nhan/thang
6 | Gidm sét khai thac gb X|x|x|x|x|x|x|x 15% dién tich/16 25% dién tich/16
Giam sat an toan vé sinh lao dong, bao ho 2 A
7 lao dbng X 15% hoat dong 100% hoat dong
8 | Gidm st phong chdy chira chay % X X 15% hoat dong 100% hoat dong
9 | Giam sét cong tac bao dudng duong 16 X 100% hoat dong 100% hoat dong
10 | Gidm sat tac dong xa hoi 100% hoat dong 100% hoat dong
11 | Gidm sat cong tac bao vé moi truong % X X 100% hoat dong 100% hoat dong
e i o g % dién tich/16
12 | Giam sat cong tac trong xen X X X 15% dién tich/16 xen ey
xen
13 | Giam sét phun thudc BVTV X x| x|x 15% dién tich phun | 25% dién tich phun
14 | Gidm st quét 14 chéng chay X 25% dién tich/16 100%dién tich/16
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9.2. Phén cong trach nhiém giam sat, thue hién bao cdo két qua giam sat
9.2.1. Cép Cong ty/Cac phong Ban chirc ndng

- Cac phong ban chirc nang thuc hién giam sat theo ké hoach giam sat ctia Cong
ty; Kiém tra va danh gia thuc hién cc cong tdc Quan ly Ring va ho so tai liéu thuc hién

tai Nong truong.
- Thue hién béo cdo danh gia két qua giam sat bang phéan cong chi tiét dinh kem.

9.2.2. Cép Nong truong

- Nong truong thue hién giam sét dua trén ké hoach giam sat ctia Cong ty.

- Nong truong phan céng cac bo phan thue hién cic biéu mau giam sat theo ké

hoach giam sat ndm 2023 cta Nong truong va luu trit ho so.

9.2.3. Cac mau biéu giam sat va trach nhiém thuc hién theo nhu sd tay hé théng

quan Iy rirng bén viing va ching chi rimg VFCS/PEFC.
Phan cong trach nhiém gidm st, thuc hién bdo cdo két qua giam sat cdp Cong ty

An sui Trich
TT|  Noi dung gidm sat VATRIAL rac Théi gian bio cio
giam sat nhiém
Gidm sat nang suat, kiém ké ; Phong
| gl :
S 1 lan/ndm QLKT Théng 1
Gidm sat vuon vom cay : Phong
) i A ; :
eifinn 1 lan/qui QLKT Théng 1,4, 7,10
3 |Giam sat trdng rirm 1 linfthang | T 1O08 Théng 6, 7, 8
4 | Gidm sat cham soc rin 12 lan/nam IR Thang 1-12
g QLKT ang
——_ g 5 Phong
5 |Gidm sat khai thac mu 4 lan/nam Théang 1,4, 7, 10
QLKT G B
Tur thang 1 dén
6 |Giam sat thanh Iy vuom cdy | 1 ln/thang | 1018 | thing 12 (Khi c6 cua
QLKT cat)
Gidm sét an toan vé sinh lao \ Phong TC-
7 - A -~ r
dong, bio hé lao déng 2 lan/nam [ DTL Thang 6, 12
Gidm sat phong chéy chita ; Phon
8 : 4 lan/na & i
chiy am TTBV-OS Théang 3, 6,9, 12
Giam sat cong tac bao \ Phong KH-
9 A /nd p
dutng duimg 16 2 lan /nam BT Thang 3, 10
BB oA IR Vin phong
10 | Gidm sat tdc dong xa hoi I lan/nam , Théang 1
Cong doan
Giam sét cong tac bao vé ~ Phe¢
0 & : 4 lAn/nam hong Théng 3, 6, 9, 12

moi truong

QLKT

%“01 002,
o
7 CONG TY
; TNHH
DT THANH \
CAO SU

LOC NINH
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s o ; Tén suat Trach
TT Noi dung giam sat i oi 10 ca
gg aifm st nliiém Thoi gian bao cao
12 | Giam sat cong téc trdng xen | 4 lan/nam gﬁ‘% Théng 3, 6, 9, 12
13 | Giam sat phun thuéc BVTV | 3 lan/nam (1;}32% Thang 2, 7, 8, 9
14 | Gidm sét théi 14 chéng chay | 1 1dn /nim gﬁ;‘% Thang 2
)
W/“j’
Noi nhdn: KT T . £
T thuc hién ching chi Rirng BV; = ONG GIAM DO:C
- Cac phong NV; G GIAM bOC
- N6ng truong; CONG TY "\

- Luu: VT, QLKT. wes neun

CAO SU
\_LGC NINH




