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Can cu Thong tir s6 28/2018/TT-BNNPTNT ngay 16/11/2018 cua Bo Nong nghiep 
va Phat trien nong thon quy dinh ve Quan ly rung ben vung:

Can cu Bo tieu chuan Quan ly rung ben vung VFCS/PEFC S T 1003:2019:

Can cu Quy dinh xay dung va dieu ch inh ke hoach Quan ly rung ben virng 
(QDNN16).

Cong ty TNHH MTV Cao su Loc Ninh lap hoach Hoat dong Quan ly rung ben 
vu’ng nam 2023. cu the nhu sau:

A. Muc tieu va phani vi quan ly rung hen vung

I. Muc tieu

1. Muc tieu chung
Duy tri chung chi rung va chuoi hanh trinh san pham theo He thong Chung chi 

Rung Qu6c gia (VFCS/PEFC) cho 7.099,40 ha rung cao su thuoc 5 Nong trudng: Nong 
trubng II (1.749.67 ha). Nong truong 111 (1.667.90 ha). Nong truong IV (1.1 14.71 ha). 
Nong truong VI (1.300.61 ha) Nong truong VII (1.266,51 ha). NhSm gop phan duy tri va 
phat trien rung cao su, dap ung nhu cau van hoa - kinh te - xa hoi, moi trubng sinh thai 
ben vung va hieu qua. Viec san xuat cac san pham tu cay cao su khong lam hai ma con 
giup bao ve tai nguyen rung cao su.

Dam bao kinh doanh rung tuan thu luat phap, dam bao hai hoa giira Ipi ich cua 
doanh nghiep vdi loi ich cua cong dong: Dam bao thuc hien tot cac nghTa vu dbi vbi xa 
hoi. gop phan nang cao dbi song cho cong dong va giu' vung on dinh. trat tu. an loan xa hoi 
tren dia ban. giam thieu tac dong tieu cue cua cong dong tbi tai nguyen rung.

2. Muc tieu cu th6

* Moi tricang:

Xac dinh tong dien tich nrng dupe bao ve. he sinh thai. da dang sinh hoc. cac loai thuc 
vat rung, khong de xay ra chay rung, vi pham phap luat ve Lam nghiep.

* Xa hoi:

Giai quyet vice lam. tang thu nhap cho ngubi lao dong: On dinh dbi song ngubi dan 
song xung quanh khu vuc quan ly cua Cong ty: Nang cao nhan thuc ve quan ly rung ben 
vung.
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* Kinh te:

Xac dinh san lirang go, mu thu hoach on dinh theo ttrng nam;

Xac dinh ngudn tai chinh ben vCrng tu cac boat dong kinh doanh rung cao su;

Tong doanh thu hang nam on dinh va tang manh trong cac nam tiep theo.

IL Pham vi quan ly rung ben vung
Nam 2023, tong dien tich quan ly cua Cong ty la: 12.320,90 ha. trong do:

+ Dien tich cao su tham gia He thdng Chung chi Rung Quoc gia (VFCS/PEFC): 
7.099,40 ha thuoc 5 Nong trudng (trong do Nong truong II la 1.749,67 ha, Nong truong 
III la 1.667.90 ha, Nong truong IV la 1.114,71 ha, Nong truong VI la 1.300.61 ha va 
Nong truong VII la 1.266,51 ha)

+ Dien tich cao su tham gia He thdng giai trinh trach nhiem kiem soat ngudn gdc 
(DDS) theo PEFC cho vudn cay cao su cua Cong ty la: 5.141,31 ha (Dien tich nay se 
bien dong tuy vao tinh hinh vudn cay mdi nam. Ke hoach su dung dat cua Cong ty. cac 
Quyet dinh thu hoi dat cua UBND tinh Binh Phirdc ve viec ban giao dat ve dia phuong de 
phuc vu kinh te Tinh).

+ Dien tich Nha may che bien, Berth vien. Van phong Cong ty: 80,21 ha.

B. Kc hoach boat dong nam 2023
A AI. Ke hoach sir dung dat

Can cu hien trang su dung dat rung cao su nam 2023, dinh hudng cac de an xay 
/ r \

dung quy hoach su dung dat cua Cong ty. Dien tich dat rung cao su can dupe bao ve 
11.000,83 ha (4.164,95 ha thuoc he thdng DDS va 6.835,88 ha cap Chung chi 
VFCS/PEFC). Dien tich dat trong va du kien Quy hoach khac khdng tham gia Chung 
chi rung la 133.10 ha.

Ben canh do, dien tich quan ly cua Cong ty cd cac khu vuc quy hoach hanh lang 
bao ve. khu vuc dudng Id dupe dua vao quan ly bao ve va han che khai thac.

Ngoai ra cac khu vuc trong xen cay lau nam cung dupe quy hoach dua vao bao 
ve va han che khai thac. Hien nay, Cong ty cd 984.23 ha trong do 952,23 ha VFCS va 
32.0 ha DDS) dien tich cao su dang trong xen cac cay lau nam nhu cao su hudng go. 
gao vang. Cac dien tich nay can dupe han che tac dong, phat trien theo hudng tu nhicn.



Dien tich DDS Khu vyc tham gia Chtrng chi VFCS/PEFC (ha)

Dien tich cap CCR
STT

tOng tOng
KTCB Kinh doanh KTCB Kinh doanh

1 NT! 2.979,04 2.330,78 2.979,04 2330,78 474,82 1.835,20 20,76 648,26

2 NT2 2.123,05 1.862,90 373,38 177,961 24,83 153,13 133,10 62,32 1.749,67 1.684,94 325,7 1.292,97 29,81; 36,46 64,73

- 3 NT3 1.673,83 1.589,78 5,93 5,93 5,93. 1.667,90 1.583.85 346,76 1.237,09 84,05

4 NT4 1 138,58 1.081,35 23,87 0,00 23,87 1.114,71 1.081,35 418,38 580,96 43,96 38,05 33,36

5 NT5 1.757,92 I 650,28 1.757,92 1650,28 553,79 885,92 35,24 175,33 107,64

6 NT6 1 300,98 1 252,26 0,37 0,00 0,37 1.300,61 1.252,26 212,82 1.027,78 11,66 48,35

7 NT7 1.267,31 1.233,48 0,80 0,00 0,80 1.266,51 1.233,48 554,33 679,15 33,03

Cong 12.240,71 11.000,83 5.141,31 4.164,95 1.059,37 2.874,25 35,24 196,09 133,10 843,26 7,099,40 6.835,88 1.857,99 4.817,95 85,43 74,51 148,78 114,74

ll®.l 5 lob

Dien tich quan 
iy

Dien tich cay 
cao su (ha)

Cpng DT 
Cao su DDS

Cong DT Cao 
suCCR

Dan 
v!

Dien tich 
thanh ly 
goi vu

Dien tich 
thanh ly 
goi vu

Tai canh 
2023

Dien tich 
loai trir 
(N5m 
trong 
CCR 
2020)

Tai canh 
2023

Dien tich 
loai trir 
(DLO, 
HJLVS, 
HLNN, 
HLD)

Dien tich 
loai trir 
(DLO, 
HLVS, 
HLNN, 
HLD)

Dal trong 
va dy 

kien quy 
hoach 
khac

Dien tich cao su

tn z 5 Q

Bang 01: Ke hoach sir dung dat trong cao su nam 2023
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STT
Tong KTCBKTCB

36.4629,81

38.0543.96
1.650,2835,24175,33885,92553,79 11,66

85,43 | 74.51
4.164.95196,091.059,37

212,82
554,33

1.857,99

1.027,78
679,15

4.817,95

325,70
346,76
418,38

Don 
vj

Dien tich 
Cong ty 

(ha)
Kinh 

doanh

Thanh 
lygoi 

vu

1.684,94
1.583,85
1.081,35

_l_
2_
3_

_4
2
A
2 

Cong

NT I 
NT 2 
NT 3 
NT 4 
NT 5
NT 6 
NT 7

2.330,78 
1.862,90 
1.589,78 
1.081,35
1.650,28
1.252,26
I. 233,48
II. 000,83

474,82
24,83

5,93

Kinh 
doanh

1.835,20
153,13

2.330,78
177,96

5,93
1,292,97 
1.237,09

580,96

1.252,26
1.233,48

6.835,88

nam 2023
Khu vuc tham gia Chung chi VFCS/PEFC (ha)

Tai 
canh 
2021

Thanh 
lygoi vu

/ *

T6ng

35,24

an va yen td gay hai chinh tren cay cao su: Giam sat thirang 
i sau benh hai, co bien phap phong trir kip thoi. 

quan sat. theo doi, danh gia va xac dinh nguyen nhan de co

: Phun diet cd dai anh hu'dng den sir sinh 
ven sudi, giu lai tham thirc

Bang 02. Dien tich vuvn cay cao su

Di^n tich DDS (ha)

TaF 
canh 
2022 
20,76

2.874,25

- Phong tru cac loai benh, sau
xuyen de dir bao tinh hinh xual hien
Khi dich hai xu£t hien. can .
bien phap xtr ly cd hieu qua va kinh te nhat.

- Quan ly cd dai doi vdi cay cao su 
tru’dng cua cay cao su. Khdng phun doc 02 ben hanh lang 
vat doc 02 ben hanh lang dd phong va han che sir xdi mon.

- Sir dung thudc Bao ve thirc vat khdng nam trong danh muc cam cua PSC List 
of'highly hazardous' pesticides FSC-STD-30-001a EN; Danh muc cac hoa chat doc hai 
1 A. IB cua WHO (Trich tw tai lieu: The WHO Recommended Classification of Pesticides 
by Hazard); Thong hr 19/2022/TT-BNNPTNT ngay 02 thang 12 nam 2022 cua Bo Nong 
nghiep va Phat tri6n Nong thon ve viec Ban hanh Danh muc thuoc bao ve thuc vat duoc 
phep sir dung, cam str dung tai Viet Nam. Co hieu lire ke tir ngay 16/01/2023.

- Tuyen truyfin dSn nhan vien trong Cong ty va ngtroi lao dong dia phuong, nhan 
biSt vS mot s6 sau benh hai rung cao su va thong tin kip thoi den cac to san xuat. xay 
dirng cac bien phap ngan chan sau benh dich hai.

- Tang cu'dng edng tac kiem tra, giam sat va tuyen truyen ve edng tac ve sinh 
rung trdng tai cac Id rung.

- Trdng xen canh phai su dung cac loai gidng chdng chiu tot vdi cac loai sau benh 
hai. sir dung cac loai cay ngan ngay.

- Trang bi bao ho lao dong cho edng nhan phun phong tri sinh vat gay hai. Cong 
nhan phai mac bao ho trong qua trinh thuc hien.

- Viec phun phong tri khdng lam anh hudng nghiem trong den mdi trudng va 
ngudi dan quanh khu vuc rung cao su.

2. Ke hoach bao ton da dang sinh hoc va khu rung cd gia tri bao ton cao
Muc dich: Bao ve cac khu vuc hanh lang ven sudi va vung dem; Bao ve va duy 

tri ngudn nude va canh quan do edng tac trdng rung va quan ly bao ve rung dem lai. 
phuc vu nude tudi va sinh boat cho edng dong dan cu.

Tong dien tich rung can xay dung bao ton da dang sinh hoc can duqc bao ve. 
duoc tong hop dudi day:
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Ty leTy I?Ty leDuong 16

984,230,033.333,32%364,0811.000.8312.240,71

Hanh lang 
bao ve

Bang 03. Dien tich rung can xay dung bao ve va han che khai thac 
HIEN TRANG (ha)~~

Dien tich rung can xay dung bao ve va han che khai thac

8.98%

Khong trdng cao su tren ddt doc 2 ben song, sudi trong khoang each lir 10-30m 
de giup rung va tham thuc vat tu nhien co dieu kien duy tri va phat trien. Dong thd'i. 
dien tich da trong xen cay lam nghiep lau nam la 984.23 ha:

+ Ti6n hanh trdng xen hoac trdng thuSn vdi ty le dien tich thfch hop nhirng cay 
rung ban dia hoac cay lay go tai cac khu vuc hanh lang bao ve de lam tang tinh da dang 
sinh hoc;

+ Xay dung he thong bien bao, phuc vu edng tac tuyen truyen;
+ Td chuc tuyen truyen trong nhan dan biet va cung tham gia bao ve;
+ Phdi hop vdi chinh quyen dia phuong cac xa, trien khai cac boat dong quan ly. 

bao ve rung; thudng xuyen tien hanh tuan tra cac khu vuc de bi xam hai, bat giir cac ddi 
tuong xam hai tdi rung, xu ly nghiem minh cac trudng hop cd tinh vi pham;

+ Khdng chan tha gia sue vao khu vuc bao ve;
+ Khdng chat pha. phun thudc BVTV gay hai tham thuc vat;
+ Khdng san bat cac dong vat hoang da xung quanh khu vuc bao ve (neu cd);
+ Theo ddi bien dong ve da dang sinh hoc; Thu thap so lieu day du theo ke hoach; 

•> r

Fong hop. phan tich so lieu va bao cao.
II. Ke hoach duy tri, phat trien va sir dung rung cao su
1. Ke hoach kiem ke, khao sat nang suat vuon cay dau nam 2023
Cong ty td chuc kiem ke vuon cay cao su hang nam:
- Rung cao su Kinh doanh: xac dinh duoc mat do cay cao mu. cay hiru hicu va 

san luong mu thu hoach cua mdi don vi dien tich cua lung nam tudi. loai gidng cay 
trdng. Danh gia duoc chat luong cay va chat luong Id rung, tu do xac dinh duoc luong 
ke hoach thu hoach va tru’ luong du kien cho nam tiep theo.

- Ddi vdi viec dieu tra danh gia vuon cay KTCB, yeu cau do dem kich thudc 
vanh cua tung cay trong Id, danh gia ty le cay co vanh tren 50cm de dua vao md cao. 
Dong thdi do dem duoc ty le cay md cao tren loan dien tich Id (dat tren 70% lien hanh 
dua Id vao md cao).

Can cu tren ket qua kiem ke vuon cay, Cong ty xay dung cac ke hoach khac de 
thuc hien san xuat.

2. Ke hoach trong rung cao su (Tai canh)
Ke hoach tai canh nam 2023 cua Cong ty la 281.52 ha.
Ke hoach trdng rung cao su va chuan bi gidng nam 2023. cu the nhu sau:

I 
i'H- MC

Dien tich 
trong xen

Dien tich 
trdng cao 

su

Tong dien 
tich (ha)
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Bang 04. Ke hoach tai canh nam 2023

Don vi

20,76

175,33

196,09

STT
TdngKTCBKTCB

29,81

43.96
1.615,04175,33885,92553,79

11,66

85,434.129,71196,092.874,25

29,81
43,96

11,66
85,43

20,76
29,81
43,96

175,33
11,66

281,52

Kinh 
doanh

Don 
vi

Dien tich DDS
(ha)

Khu vu c th am 
gia Ch ling chi 
VFCS/PEFC 

(ha)

5^3
co

T 
• rib 

cz 
LO(

f f

So cay giong dir 
kien

Nong tru’d'ng 1
Nong tru'd'ng 2
Nong truong 4
Nd ng twang 5
Nong twang 6

Tong

Nil 
~ NT2

NT3
NT4 
NTS 
NT6 
NT7 

Tdng

474,82
24,83

5,93

Tai canh
2022

20,76

Tong

2.330,78
177,96

5,93

212,82
554,33

1.857,99

325,70
346,76
418,38

1.027,78
679,15

4.817,95

1.292,97
1.237,09

580,96

13.228
18.271
27.712

110.372
7.124

176.707

1.252,26
1.233,48
6.761,37

1.648,48
1.583,85
1.043,30

£
2,
2
2
2
2
7

Di£n lich DDS (ha)

Kinh 
doanh 
1.835,20

153,13

Khu vuc tham gia Chung chi VFCS/PEFC 
______________ (ha)_______  

Tai canh 
2022

1.059,37

- Thue hien cong tac chain soc theo dung hirang dan cua Quy trinh ky thuat cay 
cao su do Tap doan Cong nghiep Cao su Viet Nam ban hanh.

- Quan ly cong tac trong xen tren vuan cay KTCB theo Quy dinh QDNN06, thu’e 
hien cho thue trdng xen: 100% dien tich vuan cay tai canh 2023; 50% dien tich K TCB 
nam thu 2; 20% KTCB nam thu 3 trd len. Nham tang muc dich su dung dat va bao ve 
khu vuc rung cao su. Tang thu nhap cho nguoi lao dong.

rp ATong

- Chudn bi, thuc hien cac cong tac lien quan den trong moi tai canh:
+ Chuan bi cay giong; Giong cay theo Co cau giong da duac Fap doan Cong 

Nghiep Cao su Viet Nam phan bd cho Cong ty; duac Vien nghien Cuu Cao su Viet Nam 
kiem dinh hang nam nhSm tranh Ian giong va xac dinh giong cay cao su khdng phai la 
loai bien ddi gen;

+ Cay, khoan ho;
+ Chuan bi phan bon.
+ Khu vuc tai canh can phai duac bao ve, khdng de xay ra hien tuong xdi mon.
3. Ke hoach chain soc rung cao su (KTCB, Kinh doanh, lai canh)
Can cu kdt qua kidm ke vudn cay, kd hoach chain soc rung cao su nam 2023, cu 
the nhu sau:
Bang 5: Ke hoach cham soc rung cao su nam 2023 

Dien tich 
cao su 

Cong ty 
(Ha) 

2.330,78 
1.826,44 
1.589,78 
1.043,30 
1.615,04 
1.252,26 
1.233,48 

10.891,08
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Don vi
Dicn tich (ha)

25,76

35,24

61,0

Hang muc

25.259.15157,92159.94

36.654,84165,90220,94

66.27
82,01

11,66
159.94

Tdng trir hiong 
go (ster) 

11.395.70

Khu vuc tham gia Chiing chi 
VFCS/PEFC (ha)

002, 
—-~-
JG T
JHH 
3nh 
OSU

NIN

t.bV_-

Nong trirong 1
Nong tru'ong 2
Nong trirong 4
Nong trirong 5
Nong truong 6

TONG-

1
2
y
4
5

25,76 
-yyTT 
82,01
35,24 
11,66 

220^94

Bang 7: Ke hoach tin-1 iron g go (huhoacliig 
Dicn tich thn 
hoach go 2023 

61.0

go nam 2023:
Trfr I no ng binh 
qnan (ster/ha)

186.81Khu vuc DOS

Khu vuc tham gia Chung chi 
VFCS/PEFC

Tong

So
long

- Bao ve vtrdn cay cao su thoi ky thu hoach mu.
+ Phdng chdng chav. Truce mua khd hang nam. thuc hien cac bien phap chong 

chay oho vuon cay; Lam cac duemg ngan lira each khoang 100 - 200 m; Mua cao su rmng 
la. 16 chirc quel la, gom la vao giua lu6ng; Khong duw dot hoac gom hot la ra ngoa. Io_ 
D6i vol cac noi co dicn tich Ion. non to chuc doi chtra chay co trang bi day du dyng cu 
phuong tien chua chay va phan cong ngubi tuc true db lam nhiem vu; Truong hop vuon 
cay bi chay, dung dung dich vol 5% quet len lop vo cay bi anh huvng.

' + Bao ve ching trom mu. gia sue pha hoai: Khong de tha rong gia sue trong vuon 
cao su; Co giai phap phdng ngtra, ngan chan moi hanh vi trai phep nhu lay cap mu. mua 
ban mil, d6n tia cay va pha hoai cac vat tu trang bi trong vuon cao su kinh doanh.

- Bao ve moi truong: Quan ly chat thai ran sinh boat, chat thai ran cong nghiqp 
thong thuwg, chat thai ran nguy hai theo quy dinh cua Nha nuoc: chat tha. ran dupe thu 
gom va ban giao cho don vi chirc nang xtr ly. nude thai phat sinh tu qua trmh ve sin 
tram trung chuySn mil tai vuon cay duoc thu gom ve be tan thu sau do chay Iran qua o 

tu’tliAm tai vu’an cay.
4. Ke hoach thu hoach go, mu cao su va che bien mu cao su
4.1. Ke hoach thu hoach go cao su (Thanh ly cao su)
Can cu quy6t dinh s6 379/QD-HDQTCSVN ngay 09/1 1/2022 cua Tap doan 

CNCS Viet Nam ve viec thanh ly vuon cay cao su de tai canh nam 2023. Cong l> 
xay dung ke hoach thanh ly vuon cay cao su nam 2023 cu the nhu sau:

Bang 6: Di£n tich thu hoach go 2023
Dien tich thu hoach go 2023
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Don viSTT

1.485885,92

3.938

Dia diemSTI

I

2

3

1.705
1.200
7.812

Huan luyen An toan 
ve sinh lao dong

va
rung

Hoi trirdng 
Cong ty. Nong 

trirdng

Tai cac Nong 
trirdng. Nha 

may. Co quan

Hoi trirdng
Cong ty

Thang 3/2023 
Hinh th de 

Online

Tap huan quy dinh
X •» ve sir

VFCS va PEFC

Dien tich
VCKD

Dien tich 
VCKD- 

VFCS (ha)

San 
luong 
VFCS 
(tAn)

Th di gian - 
Hinh thuc

1.797
2.170
940

Nang 
suat 

(tan/ha)

2_
3_
4-
_5
6
5

1.835.20
1,446.10
1.237,09
580,96
885,92

1.027,78
679,15

7.692,20

Dien tich 
VCKD - 
DDS (ha)

1.835,20
153,13 1.292,97

1.237,09
580,96

1.027,78
679,15

4.817,95

2.240 
2.010 
2.170

940
1.485
1.705
1.200

11.750

NT1
NT2 
NT3 
NT4 
NT5 
NT6 
NT7 

ry-i X 

long

1.221
1.390 ~
1.754 ~
1.618 ~
1.676 '

1.659
1.767 '
1.528

4.3. Ke hoach che bien mu
Cong ty TNHH MTV Cao su

Thang 6/2023
Hinh thde trirc 

tiep

Thang 3/2023
Hinh (hire true 

tiep

Ke hoach san luong nam 2023
San 

luong
DDS 
(tan) 
2.240 

213

Tap huan quan ly 
rung ben virng 
chirng chi 
VFCS/PEFC

H /

VIEb

+ San luong mu thu hoach tu vudn cay tham gia he thong DDS: 3.725 tan. 
Bang 8. K6 hoach san luong khai thac mu nam 2023—

2.874,25 
cao su nam 2023

.... .... Loc Ninh su dung cac nguyen lieu dau vao la nguyen 
lieu co khaTdo PEFC cho he thSng PEFC CoC ci6 san xudt cac san pham mil vdi ty le % 
nguyen lieu co PEFC do khach hang yeu cdu, cu the cac san pham mu nhu sau: SVR I.. 
SVR 3L. SVR CV40, SVR CV50, SVR CV60. SVR 10CV. Latex ly tarn loai HA. Latex 
ly lam loai LA, Latex ly tarn loai ULPL-HA, Latex ly tam loai ULPL-LA.

5. Ke hoach dao tao t?p huanJTJy- kieu) 

Noi dung tap huan Thanh phan tham du

To thuc hien Chung chi 
rung ben vung FM, To 

e sir dung nhan hieu thuc hien chiing chi 
Chuoi hanh trinh san 
pham CoC 
Toan the CB CNV 
ngudi lao dong trong 
edng ty _____
ITthuc hien chung chi 
rung ben virng FM Can 
bo tham gia Quan ly 
rung Cac don vi Nong 
trudng

Tong 
san 

luong 
(tan)

4.2. Ke hoach thu hoach mu cao su nam 2023
Can cu cac’ke hoach Tap doan giao cho Cong ty va ke hoach giao cho cac Nong 

trudng. Ke hoach thu hoach mil cao su ndm 2023 la 11.750 tan. trong do:
+ San luong mu thu hoach tir vudn cay co VFCS: 8.025 tan:
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4

Hoi trirang
Cong ty

Thang 7/2023
Hinh thirc 

Online

va thdng ke cac duong Id bi

/ *

Tap huan ve giam sat 
noi bo va thu’c hien 
cac boat dong giam 
sat trong FM va CoC

Can bo tham gia Quan ly 
rung FM va Chuoi hanh 
trinh san pham CoC tai 
Cac dan vi Phong Ban 
va Ndng truong 

Ghichii: Tuy vao didu kien thuc td, thdi gian va dia didm dao tao cd the thay ddi

6. Ke hoach duy tu va bao duong duong Id
DAu nam 2023. cac Ndng truong tidn hanh kidm tra

hu hong can duo’c sua chua de phuc vu san xuat.
Cong ty dua vao cac bao cao Ndng truong cung cap lap kd hoach sua chua. va 

thuc hien theo Cong van so 816/HDQTCSVN-K.HDT ngay 30/12/2022 cua Fap doan 
Cong nghiep Cao su Viet Nam ve vide thoa thuan didu chinh kd hoach san xuat kinh 
doanh va ddu tu xay dung co ban nam 2022 cho Cong ty 1NHH MTV Cao su I .de Ninh.

7. Ke hoach bao ve moi trud’ng
- Lap kd hoach su dung hda chat nam 2023 (Theo Kd hoach so 1058/KI1-CSLN 

ngay 19/12/2022 vd vide phan bd hoa chdt cho vudn cay KTCB nam 2023 va Ke hoach 
sd 1059/KH-CSLN ngay 19/12/2022 vd vide phan bd hoa chdt cho vudn cay Kinh doanh 
nam 2023).

- Kd hoach thu gom chat thai nguy hai: Cong ty thuc hien thu gom chat thai tai 
cac don vi (4 lan/nam vao quy 1,2, 3 va quy 4 mdi nam).

- Kd hoach giam sat da dang sinh hoc: Dupe long ghep vao giam sat tac dong 
mdi truong didu tra tinh hinh sinh vat hien tai cua nam va bidn dong sinh vat qua cac quy 
lai cac don vi. (ndu co thay ddi)

- Kidm tra hien trang xoi mon ddt sau mua mua va lap kd hoach bao vd I lanh lang 
ven sudi. thuc hien cac bidn phap bao vd tham sinh vat doc 2 ben ven sudi.

8. Ke hoach an toan ve sinh lao dong va cac boat dong xa hoi (theo chuong trinh 
rieng)

8.1. Ke hoach an toan ve sinh lao dong
Can cu Van ban sd 285/CSVN-LDTL ngay 16/02/20223 cua Tap doan Cong 

nghiep Cao su Viet Nam vd vipc hudng din xay dung kd hoach kinh phi dao tao. trung 
cap chuyen mdn nghiep vu tap huan ngan han va kd hoach kinh phi An loan lao dong 
nam 2023. Cong ty da lap kd hoach chi tidt vd An toan vd sinh lao dong nam 2023. cu 
the tom tat nhu sau:
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Chu’c danh co ng vice
Don vi 

tinh

Kham 
she 
khde 
nghe 
nghiep

Phuong 
tien 

bao ve 
ca nhan

Ngudl 
Ngudi 
Nguoi 
Ngu'di 
Nguai 
Ngirdi 
Ngudi
Nguoi
Ngudi 
Ngudi 
Ngudi 
Ngudi 
Ngudi
Ngudi
Ngudi
Ngudi 
Ngudi 
Ngudi 
Ngudi 
Ngudi
Ngudi
Ngudi 
Ngudi 
Ngudi 
Ngudi 
Ngudi
Ngudi 
Ngudi
Ngudi 
Ngudi

22
75
46

97
22

251 
159 

___ 9 
__ 33

27 
__ 68 
__ 22 
__ 92 
__ 46

17
___  
__ 10 
___ 4
2,083 
1,840 
___ 7 
__ 15 
__ 15
1,531
212

__ 60 
___5 
__ 96 
__ 44 
__ 20
___4 
___4 
__ 24

142 
2,334

251 
159 

___ 9 
__ 33 
__ 27 
__ 68 
__ 22 
__ 92 
__ 46 _ n 
__ 15
__ 10 
___ 4 
2,083 
1,840
___ 7 
__ 15 
__ 15 
1,531
212 

__ 60 
___ 5 
__ 96 
__ 44 
__ 20 
___4 
___4

24
142 

2,334

__ 15 
__ 10 
___ 4 
2,083 
1,840 
___ 7 
__ 1_5 
__ 15 
1,531
212 

__ 60 
___ 5 
__ 96 
__ 44 
__ 20 
___4 __£ 
__24

142 
2,180

251 
159 

___ 9 
__ 33 
__ 27 
__ 68 
__ 22 
__ 92 
__ 46 
__ 17 
__ 1_£ 
__W 
___ 4 
2,083 
1,840 
___ 7 
__ 15_ 
__ 15 
1,531 
212 

__ 60 
___ 5 
__ 96 

44 
__ 20 
___ 4 
___4

24 
142 

2,334

Boi 
duong 
nang 
nhoc, 

doc hai

Lao dong gian tiep_____________
Ngudi QL, LDQL, CMNV, THPV 
Ngudi quan ly doanh nghiep_______
Trudng/Pho pho ng CMNV, do an the 
GD, PGP Ndng trudng, NM-XN 
Nhan vien nghiep vu_____________
Nhan vien KCS_________________
Lao dong phu ti p' 

f

Nhan vien y te__________________
Lai xe VP______________________
Bao ve 00 quan, nha may, xi nghiep 
Tap vu, ve sinh co quan, van phong 
Thu kho phan bon_______________
Lao dong true tiep_____________
Khu vuc virdn cay cao su________
CN vudn uom, vudn nhan 

A

CN trdng mdi, tai canh___________
CN cham sdc KTCB___________
CN khai thac mu________________
Bao ve Id______________________
To trudng______________________
Xudng Truong_________________
Cong nhan phu tru SXKD_______
CN lai xe, phu xe van chuyen mu
CN lai xe ndng nghiep____________
CN lai xe nang_________________
CN xu ly nude thai_______________
CN bao tri, sua chua may, thidt bi
LDTT che bien mu______________

Tong (RD)

So lao 
dong 

theo ke 
hoach 

lao 
dong

Lao dong hudng do ATVSLD 
Huan 
luyen 

An 
to an 
lao 

dong 
214 
122 

_____2 
____ [3 
____17 
___ 68 
____22 
___ 92 
___ 46 
___ 1£ 
____L5 
____ l_0 
____ 4 

2,083 
1,840 

_____7 
___ 1£ 
____15 

1,531 
212 

___ 60 
____ 5 
___ 96 
___ 44 
___ 20 
____ 4 
____ 4 

24 
142 

2,297
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Thdng ke boat dong ATVSLD nam 2023 va dy toan kinh phi

Kinh phi (dong)Noi dungSTI'

4.1 13.457.600Trang bi phirong lien bao ve ca nhan cho ngiroi lao dongI

I 1.403.940.000Boi dirdng chong doc hai bang hien vat2
980.435.0003
727.860.000Huan luyen ATVSLD4

127.500.000Tuyen truyen A4VSLD5

343.650.0006

322.500.000Cac bien phap v6 v<? sinh lao dong, phong chong doc hai7

18.019.342.600long

ONG TY 
TNHH

THANH V 
CAO SU 
k NINH

7^1.0^
Cong doan Cong ty, cung Cong doan co so lap chuong trinh boat dong cong doan 

nam 2023, nhSm chain lo doi s6ng cua ngudi lao dong va tao dieu kien cho ngiroi lao 

dong tham gia cac boat dong van boa cua Cong ty.

Ddng thdi theo doi, danh gia tinh hinh lao dong ctia cac don vi. Bao cao dinh ky 
moi thang cho Cong doan Cong ty v6 tinh hinh boat dong Cong doan tai don vi.

9. Ke hoach kiSm tra giam sat va danh gia cac boat dong quan ly rung ben viTng

9.1. Noi dung va tan suat giam sat

Trong qua trinh thyc hien co the thay doi tan suat giam sat khi nhan lhay khong 
phu hop vdi thyc t6 va c&n thong bao ddn ban thyc hien Chung chi rung VFCS cua Cong 
ty nham di6u chinh tAn suit giam sat. (Dinh kem chi tie! tai hang 09; hang 10).

- Ben canh do. Cong ty thyc hien nop cac khoan ch6 do cua ngudi lao dong nhu 

Bl 1XH. BHYT, BHTN cho Nha nude theo quy dinh.

- Thyc hien dAy du cac ch<5 do tra cong lao dong theo dung quy dinh Nha nude.

8.2. Ke hoach cac boat dong xa hoi

Cong doan Cong ty, cung Cong doan

Kham sue khde dinh ky. kham phat hien benh nghe nghiep

z / A

Cac bi^n phap ve ky thuat an toan va phong chong chay no
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Trach nhieni va tan suat
TT Noi dung giam sat

1 2 3 4 5 6 7 8 9 10 11 12 Nong tru’d’ng

1 x

x X X X

X X X X
4 X X X X X X X X X X X X

5 X X X X

6 X X X X X X X X X X X X

7 X X

8 X X X X

9 X X

10 X

11 X X X X

12 X X X X

13 X X X X

14 X

Bang 09: Ke hoach giam sat cua Cong ty Nam 2023 
Thang trong nam

2
3

Giam sat thanh ly vircm cay

Giam sat an toan ve sinh lao dong, bao ho lao dong
Giam sat phdng chay chtra chay

Giam sat cong tac bao dir dug dirdng 16

Giam sat tac dong xa hoi

Giam sat cong tac bao ve moi trudng

Giam sat cong tac trong xen

Giam sat phun thudc BVTV

Giam sat quet la chdng chay

Giam sat nang suat, kiem ke vubn cay

Giam sat won uom cay gidng
Giam sat trong rung
Giam sat cham soc rung

Giam sat khai thac mu

1 lan/nam

1 Izin/thang
1 lan/thang
1 lan/thang

A

1 lan/thang

1 lan/thang

1 lan/thang

1 lan/thang

1 lan/thang
A

1 lan/nam

1 lan/thang

1 lan/thang

1 lan/thang

1 lan/thang

Cong ty/ Phong 
Chuyen mon

A

1 lan/nam

1 lan/qui
1 lan/thang
12 lan/nam

A

4 lan/nam

1 14n/thang
A

2 lan/nam

4 lan/nam

2 lan /nam

1 l^n/nam

4 lan/nam

4 lan/nam

4 lan/nam

1 lan/thang
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Bang 10. DUNG LUONG MAU GIAM SAT CUA CONG TY

TT Noi dung giam sat
1 2 3 4 5 6 7 8 9 Nong tru’dug

1 x

x X X X

X X X X

4 X X X X X X X X X X X X

5 Giam sat khai thac mu x x x x

6 x x X X X X X X X X X X

7 15% boat dong 100% boat dongx X

8 x X X X

9 X X

10 X

11 X X X X

12 15% dien tich/ld xenx x X X

13 X X X X

14 X

2
3

15% dien tfch phun 

25% dien tich/ld

Giam sat phun thudc BVTV

Giam sat quet la chdng ebay

Giam sat nang suat, kiem ke vudn cay

Giam sat vudn uorn cay gidng
Giam sat trdng rung

Giam sat cham soc rung

Giam sat khai thac go
Giam sat an toan ve sinh lao dong, bao ho 
lao dong
Giam sat phong chay chua chay

Giam sat edng tac bao dudng dudng Id

Giam sat tac dong xa hdi

Giam sat edng tac bao ve moi trudng

1
1

1
2

Thang trong nam 
I 
0

Dung lirong 
Cong ty/ Phong 

Chuyen mon
5% so cay/ld

25% boat dong
5% so cay/ld
5% so cay/ld
25% so edng 
nhan/doi, to

15% dien tich/ld

100% boat dong

100% boat dong

100% boat dong

100% boat dong 
100% dien tich/ld

xen
25% dien tich phun 

100%dien tich/ld

25% so cay/ld 

100% boat dong 
25% so cay/ld 
25% so cay/ld 

100% edng 
nhan/thang 

25% dien tich/ld

15% boat dong 

100% boat dong 

100% boat dong 

100% boat dong

Giam sat edng tac trdng xen
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TT Noi dung giani sat Thoi gian bao cao

1 lan/nam1 Thang 1

1 lan/quf2 Thang 1,4, 7, 10

Giam sat trong rang 1 lan/thang3 Thang 6, 7, 8

12 lan/nam4 Giam sat ch am soc rung Thang 1-12

4 lan/nam5 Giam sat khai thac mu

A

1 lan/thang6 Giam sat thanh ly vuon cay

7 Thang 6, 12

4 lan/nam8 Thang 3, 6, 9, 12

2 lan /nam9 Thang 3, 10

1 lan/nam10 Giam sat tac dong xa hoi Thang 1

4 lan/nam11 Thang 3, 6, 9, 12
Giam sat cong tac bao ve 
moi trubng

Giam sat nang suat, kiem ke 
vuon cay

Trach 
nhiem

Giam sat vuon uom cay 
gidng

Phong
QLKT

Phong 
QLKT 

Phong 
QLKT
Phong 
QLKT

Phong
QLKT

Phong
QLKT

Giam sat an toan ve sinh lao 
dong, bao ho lao dong
Giam sat phong chay chu'a 
ch ay
Giam sat cong tac bao 
duong duong Id

Phong TC-
LDTL
Phong

TTBV-QS
Phong KH-

DT

Van phong
Cong doan

Phong
QLKT

Thang 1, 4, 7, 10

Tu thang 1 den 
thang 12 (Khi co cua 

cat)

9.2. Phan cong trach nhiem giam sat, thuc hien bao cao ket qua giam sat
9.2.1. C4p Cong ty/Cac phdng Ban chuc nang
- Cac phdng ban chuc nang thuc hien giam sat theo ke hoach giam sat cua Cong 

ty; Kiem tra va danh gia thuc hien cac cong tac Quan ly Rung va hd so tai lieu thuc hien 
tai Ndng trubng.

- Thuc hien bao cao danh gia ket qua giam sat bang phan cong chi tiet dinh kem.
9.2.2. Cap Ndng trubng

' • r t a- Ndng trubng thuc hien giam sat dua tren ke hoach giam sat cua Cong ty.
- Ndng trubng phan cong cac bo phan thuc hien cac bieu mau giam sat theo ke 

hoach giam sat nam 2023 cua Ndng trubng va luu tru ho so.
/w 7 7 z

9.2.3. Cac mau bieu giam sat va trach nhiem thuc hien theo nhu sb tay he thong 
quan ly rung ben vung va chung chi rung VFCS/PEFC.

Phan cong trach nhiem giam sat, thuc hien bao cao ket qua

i an suat
giam sat

2 lan/nam

giam sat cap Cong ty

XCONG TY 

TNHH 
?TTHANH V 

CAO SU

. IOC NINH



16

Thoi gian bao caoNoi dung giam satTT

4 lan/namGiam sat cong tac trong xen Thang 3, 6, 9, 1212

Thang 2, 7, 8, 913

1 lan /nam
? r

Giam sat thoi la chong ch ay Thang 214

MrZ nhan:
- To thuc hien chung chi Rang BV;
- Cac phong NV;
- Nong truong;
- Luu: VT, QLKT.vti

Trach 
nhiem

Phong 
QLKT 
Phong 
QLKT
Phong 
QLKT

Giam sat phun thuoc BVTV 3 lan/nam

Tan suat 
giam sat

KT.TONG GIAM DOC
x QRHO^ONG GIAM DOC

// CONG TY | /
//<?/ • tnhh \>\\ J

S MOT THANH VIEN RWl^V .

\\*\ cao su / 
vXloc ninh

Duy Tam
r y t r X APho Ban TT Ban chi dao phat trien ben vfrng


