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I. NHUNG QUY DINH CHUNG

1. Muc dich
Quan ly tdt va su dung co hieu qua dien tich ddt trong toan cong ty.

2. Pham vi sir dung
Toan bo cong vice td chuc, quan ly va su dung cac loai dat trong pham vi toan cong 

ty diioc nha nude cho Cong ty thue va giao quan ly bao gdm: Dat nbng nghiep, dat phi 
nong nghiep (dat tru so, nha kho, cong trinh khac; cac cong trinh phuc lai (neu co).

3. Ddi tuong su dung
- Dupe su dung tren toan bo dien tich dat Nong nghiep va Phi nong nghiep thuoc 

Cong ty.
4. Tai lieu tham khao
- Luat dat dai nam 2013, cac van ban hubng d§n thi hanh Luat Ddt dai va cac van ban 

khac co lien quan ciia Nha nubc Cong Hoa Xa Hoi Chu Nghia Viet Nam.

- Cong van huong d§n cua Tap doan Cong nghiep Cao su Viet Nam.

5. Thuat ngu djnh nghia
- TDCNCSVN: Tap Doan Cong nghiep cao su Viet Nam

- TNHH MTV: Trach nhiem huu han mot thanh vien.

- KHDT: hoach Ddu tu

- QLDD: Quan ly dat dai

- Ddt NN: Dat Nong nghiep

- Ddt PNN: Ddt Phi nong nghiep

- GCN QSDD: Gidy chtrng nhan quydn su dung dat

- NT: Nong trubng.

IL TRACH NHIEM VA NHIEM VU THUC HIEN

1. Phong Ke hoach Dau tu
- Cong tac quan ly chung: tham muu cho Tong Giam doc Cong ty xay dung cac van 

ban quy dinh vd quan ly ddt dai va nghiep vu khac phuc vu cho viec khai thac va su dung 
ti£m nang ddt dai trong toan cong ty. Ddng thoi chiu trach nhiem trudc Tdng Giam doc 
cong ty vd cong tac giam sat, kidm tra tinh hinh quan ly va su dung ddt cua tat ca cac don 
vi co su dung ddt cua tdt ca cac don vi co su dung dat trong toan cong ty.

- Quan ly toan bo cac h6 so, gidy to, tai lieu xac lap quydn su dung cac loai dat ma 
cong ty dupe Nha nude cho thue dung quy dinh phap luat dat dai (Hop dong thue dat, ban 
dd hien trang su dung ddt, cac loai hd so lien quan den viec sir dung dat cua cong ty hien 
cd).

- Xay dung chuong trinh, kd hoach dinh ky, phdi hop cung dia phuong va cac phdng 
ban chuc nang trong cong ty thudng xuyen kiem tra viec thue hien chuc trach cua cac don 
vi dupe cong ty giao quan ly cac loai dat theo quy dinh phap luat dat dai va Quy che nay.
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N6u co phat hien hanh vi xam pham quyen str dung dat kip thdi co bien phap ngan chan 
(lap bien ban ...), k£t hop cung thu trirdng cac don vi xu ly ngay dong thdi bao cao Tong 
Giam doc cdng ty.

- H^ng nam k£t hop cung dot ki£m tra thuc hien k£ hoach, kiem tra danh gia tinh hmh 
quan ly ddt cua cac don vi true thuoc cdng ty.

- Thue hien chuc nang, nhiem vu tham muu cho Tong giam doc cdng ty trong cdng 
tac bdi hoan do giai tda tai dinh cu dd xay dung cac cdng trinh phat trien san xuat kinh 
doanh.

- Kidm tra xac dinh ranh gidi ddt dai cua cac ndng trudng, ranh gidi giua dat dan cu 
va dat cdng ty...

- Xu ly kip thdi cac thong tin vd nghiep vu quan ly dat dai ma cac don vi true thuoc 
bao cao vd Phong ddng thdi trinh Tdng Giam ddc cdng ty quydt dinh. Dd nghi Tong Giam 
ddc cdng ty xu ly cac to chuc, ca nhan vi pham quy dinh trong Quy chd nay cua cdng ty 
(vd quan ly va su dung dat).

- Trdn co so phap luat dat dai quy dinh, phdi hop chat che vdi co quan chuc nang cua 
Nha nude thdng kd, ddi chidu toan bd di?n tich dSt trong toan cdng ty de sum phat hien cac 
trudng hop xam pham quyen su dung dat cua cdng ty trinh Tdng Giam ddc cdng ty xu ly.

- Tdng hop bao cao cdng tac QLDD theo dinh ky hang nam.
- Thuc hien tdt nghiep vu (cac budc) lam thu tuc xin chuydn muc dich su dung ddt 

phuc vu cho cac cdng trinh xay dung cua cdng ty theo dung quy dinh cua phap luat. Nhiem 
vu cu the cua mdi Phong do Tdng Giam ddc cdng ty quy dinh (khi phat sinh nhiem vu cd 
lien quan ddn vide su dung dat).

- Thuc hien tdt nghiep vu (cac budc) lam thu tyc xin giao ddt vd dia phuong theo 
dung quy dinh cua phap luat. Nhiem vu cu thd cua mdi Phong do Tdng Giam ddc cdng ty 
quy dinh (khi phat sinh nhiem vu cd lien quan ddn vide su dung dat).

2. Phong Thanh tra Bao ve - Quan su’
- Tham muu cho Tdng Giam ddc cdng ty vd ITnh vuc phap luat ddt dai trong cdng tac 

xay dung cac van ban quan ly dat dai.
Xay dung chuong trinh, kd hoach chi dao cho luc luong bao vd cac don vi true thuqc 

cdng ty thudng xuydn kidm tra hien trang dat ndu phat hien hanh vi xam pham ddn quyen 
su dung d&t cua cdng ty phai cd bien phap ngan chan, bao cao ngay cho thu trudng don vi 
do va trinh Tdng Giam ddc cdng ty cd bien phap xu ly kip thdi.

- Phdi hop cung Phong Kd hoach Ddu tu, cac Phong ban lien quan va ndng trudng 
kidm tra vide thuc hien Quy chd nay va cac quy dinh khac vd quan ly dat cua cac don vi 
trong toan cdng ty.

3. Phdng Tai chinh Ke toan
Phdi hop chat che vdi Phdng Kd hoach ddu tu trong qua trinh thuc hien nghiep vu 

quan ly vdn. Trong do, cd ngudn quyen su dung dat cac loai ma Nha nude cho cdng ty 
thud; xu ly kip thdi nhung van de chua phu hop vd so lieu cd lien quan ddn quyen su dung 
ddt thud, xac dinh tai san va quan ly vdn cua cdng ty nhdt la xac dinh gia tri tidn thud dat, 
tidn su dung dat trong san xuat kinh doanh.
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4. Phdng T6 chtrc - Lao dong ti£n lirong
Co trach nhiem giam sat vice thuc hien chuc nang, nhiem vu, quyen han cua cac don 

vi va ca nhan co lien quan den trach nhiem quan ly trong qua trinh su dung dat cua cong ty 
theo quy chS nay, bao cao Tdng Giam d6c cong ty d6 co bien phap xu ly, chan chinh kip 
thbi.

5. Cac don vi true thuoc
Cac don vi true thuoc co trach nhiem quan ly luu tru day du cac loai ho so da duoc 

Cong ty giao, dbng thbi thubng xuyen kiem tra cac khu vuc giap dan co kha nang xay ra 
tranh ch&p. Phbi kSt hop vbi chinh quy^n dia phuong de giai quyet cac trubng hop lan 
chiSm. Trubng hop khbng giai quy6t duoc phai sbm co bao cao gbi Cong ty de co hubng

r 

giai quyet.

III. NOI DUNG
1. Quan ly sir dung ho so’ luu trir
- Sip xfip ban d6 gdy, ban d6 s6 va giSy chirng nhan quyfin sir dung dat theo tirng 

Nbng trubng, don vi.
- Luu tru va he thbng cac van ban di, van ban den co lien quan den dat theo tirng nam.

- Thubng xuyen cap nhat Luat, Thbng tu va cac van ban moi cua Nha nubc co lien 
den cong tac dat dai.

Tong hop bao cao edng tac QLDD theo dinh ky hoac khi co yeu cau dot xuat cua 
Cong ty.

2. Quan ly sir dung dat
2.1. Chfrc nang quan ly cac Phong ban true thuoc Cong ty
- Dang ky theo dung trinh tu thu tuc quy dinh khi co thay dbi muc dfch su dung dat, 

chi dao cac phbng chtrc nang tham muu hoan tat cac ho so de de nghi co quan tham quyen 
chuybn dbi muc dfch theo quy dinh cua phap luat dat dai.

- Thuc hien nghia vu tai chinh vbi Nha nubc trong viec su dung va bao ve quyen sir 
dung dat thue.

- Giao lai d&t cho co quan Nha nubc khi co quyet dinh thu hbi hoac khbng co nhu cau 
su dung, thuc hien cac thu tuc ban giao dung quy dinh phap luat.

- Dinh ky va hang nam tb chtrc kibm tra thuc tb thuc dia vb tinh hinh canh tac cua cac 
don vi cung nhu nhung hanh vi xam pham dat duoc giao.

- Bao cao Tap doan Cong nghibp Cao su Viet Nam va Sb Tai nguybn Mbi trubng vb 
tinh hinh quan ly va su dung dat dai khi co yeu cau va theo quy dinh cua phap luat dat dai.

2.2. Chile nang quan ly cua Ndng trw&ng vd cac cion vi true thuoc

Thubng xuyen kibm tra hien trang dat dang quan ly (dat nbng nghibp va dat phi nbng 
nghibp) so vbi dibn tich dbt trbn ban db, nbu bi cac chu thb khac xam pham nhu: 14n chibm, 
str dung, huy hoai dbt... phai dung moi bibn phap dinh chi ngay cac hanh vi xam pham do, 
bao cao cho Lanh dao don vi phbi hop Uy ban Nhan dan cac xa va co quan tham quyen 
ngan chan, dong thbi bao cao vb Tong Giam dbc Cong ty de co chi dao xu ly.
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Lanh dao dan vi thuang xuyen quan he vdi dia phuang d6 doi chieu dien tich dat thue 
cua dan vi so vdi ban dd dia chinh cua dia phuong dd sdm phat hien nhung trudng hap cap 
gily chung nhan quyen su dung dat cho chu the khac (neu co) chdng len quyen su dyng 
dSt thue cua don vi minh dang quan ly su dung, neu co phai bao cao Tdng Giam doc Cong 
ty de co chi dao giai quyet.

Kidm tra cac trudng hap su dung d£t thue dung miic dich, dung ranh gidi thua d4t, 
dung quy dinh vdi loai hinh canh tac. Khdng cho muon dat, thue dat dudi bat ky hinh thue 
nao khi khdng dupe su dong y cua Tong Giam doc Cong ty.

Trudng hop da va dang xay ra Idn chidm dat cua Cong ty (lan ranh gidi dat, rao bao 
chidm dAt) thi Lanh dao dan vi nai xay ra vu viec phdi hop vdi dia phuong chu dong giai 
quydt, nhung phai dung theo quy dinh cua phap luat va bao cao ket qua ve Cong ty.

Lanh dao Ndng trudng phan edng cho luc lupng bao ve tai cac Id cao su thudng xuyen 
tuan tra kidm tra dat dai, quan ly mdc ranh, mdc GPS. Cac trudng hop bi dap pha, di ddi 
mdc, lAn chidm dat dai phai ngan chan, ddng thdi phdi hop vdi chinh quydn dia phuong de 
giai quyet su viec.

Su dung dat dung muc dich, dung ranh gidi thua dat, dung quy dinh vdi loai hinh 
canh tac, khai thac dd sdu va chidu cao theo quy dinh phap luat dat dai, bao ve cac edng 
trinh trong long dat (ndu cd) theo quy dinh phap luat.

2.3. Quy M chung cua Cong ty
Cac trudng hpp ky giap ranh (Ngudi dan va Ndng trudng co chung ranh gidi thua 

dat) thudc trach nhiem cua Phong Ke hoach Dau tu va trinh Pho Tdng Giam ddc da dupe 
Tdng Giam ddc Cong ty uy quydn ky. Do do cac trudng hpp ngudi dan de nghi ky xac 
nhan ranh dat, dd nghi Ndng trudng hudng dan de ngudi ddn dupe rd.

- Thue hien cac bidn phap bao vd quyen su dung dat: phan cap quan ly true tidp cho 
cac dun vi (cd quyet dinh giao quyen quan ly, dien tich, vi tri dat va quy dinh cu the trach 
nhiem cua cac dan vi true tidp quan ly dat thudc pham vi ap dung cua quy chd nay).

- Cac Phong nghidp vu phdi hpp vdi cac co quan quan ly Nha nude vd dat dai cua dia 
phuong ddi chieu ban dd dia chinh dd xac dinh vd mat phap ly quyen su dung dat thud cua 
edng ty cd bi xam pham khdng.

3. Giai quyet tranh chap
- Thu trudng cac dan vi true thudc va ngudi dupe giao nhiem vu cd trach nhiem kidm 

tra, phat hien hanh vi xam pham den quyen su dung dat. Phong Thanh tra - Bao vd quan 
su, Phong Kd hoach D^u tu trong qua trinh thue hien nhiem vu kidm tra, phat hien hanh vi 
vi pham den quyen su dung dat thud cua edng ty hoac do cd don thu khidu to vd hanh vi vi 
pham quyen su dung dat thud cua edng ty.

- Trudng hpp hanh vi vi pham nhe, khdng phuc tap thu trudng don vi nai xay ra vu 
vide theo tham quydn cua minh phdi hpp vdi chinh quyen dia phuong giai quyet dupe thi 
chu ddng giai quydt va bao cao kdt qua vd edng ty nhung phai dam bao dung quy dinh cua 
phap luat. Trudng hpp phuc tap phai nhanh chdng bao cao vd Tdng giam ddc edng ty. Tdng 
giam ddc edng ty giao nhiem vu cho Phong Thanh tra - Bao vd Qudn su va Phong Kd hoach 
- Ddu tu phdi hpp vdi thu trudng don vi noi xay ra vi pham, tham muu cho Tdng giam ddc 
hoac tham gia giai quydt tranh chdp (ndu cd). Nhiem vu cu the cua tung phdng dupe quy 
dinh nhu sau:
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+ Phong K6 hoach - D&u tu co trach nhiem cung cap toan bo cac thong tin hen quan
■ " ’ ’ A l co sb s6 sach chung tu, cac so lieu khacve mat phapd^n cbng tac quan ly, su dung dat tren 

ly-
+ Don vi co sb co trach nhiem cung cap day du thuc te tinh hinh vi pham xay ra mot 

each trung thuc va khach quan (co hb so, bien ban vb hanh vi vi pham ban dau).
+ Phong Thanh tra - Bao ve quan su co nhiem vy thu thap chung cu, tu vdn trinh tu 

thu tuc phap ly theo quy dinh phap luat trong viec khieu nai hoac khbi kien cung tham gia 
vbi don vi (noi xay ra vu viec) va phbng Ke hoach - Dau tu de bao ve quyen su dung dat 
cua cbng ty khi bi xam hai tai co quan co tham quyen.

+ Viec dai dien phap luat thay mat cbng ty theo nguyen tac: Tong giam dbc cbng ty 
la ngubi su dung ddt co toan quybn tham gia vbi tu each la nguyen don hoac bi don (khi bi 
khibu kien). Tuy nhien, Tbng Giam dbc Cbng ty co thb uy quybn bang van ban cho Pho 
Tbng giam dbc hoac bit ky ngubi khac la trubng, pho phbng ban, can bb, lu£t su tham gia 
phien hop, phien tba giai quybt tranh ch&p. Tuy trubng hop cu the Tbng gmm dbc co uy 
quybn nbu ca nhan nao duoc uy quybn thi thuc hien nhiem vu duoc uy quyen tu khi thu ly 
dbn kbt thuc vu viec (theo pham vi trong giay uy quyen).

IV. TRINH TU* THVC HIEN
1. Trinh ty thuc hien quan ly ranh gibi va ky xac nhan giap ranh thira dat
1.1 Trinh tu' thuc hien quan ly ranh gidi ddi vol dien tich ddt Cong ty dang quan 

ly sir dung
Dien tich ddt Cbng ty duoc giao quan ly, su dung da duoc do dac lap ban do dia chinh 

nam 1999. Cbng ty da thuc hien mbe muong chbng lAn chiem bao quanh cac lb cao^su, lap 
hang rao, tubng bao tai cac khu vuc dat chuyen dung va dan duoc hoan thien cho den nay. 
Vi vay ve co ban tren dien tich dat cua Cbng ty dupe giao quan ly, su dung rat it xay ra cac 
tranh chap ve mbe gibi su dung dat.

Hang nam khi thuc hien tai canh tibp tuc lap hang rao kern gai tai cac vi tri ranh gibi 
chua rd rang, co nguy co xay ra tranh chap, mbe muong ranh gibi bb sung hoac khbi phuc 
lai ranh muong da bi san lap.

Dbi vbi cac dien tich dupe cdp bb sung sau nay: thuc hien xac dinh ranh gibi va cam 
cac cot mbe cb dinh ngay khi nhan ban giao dat.

Trinh tu quan ly ranh giai:
Buac 1: Cac Nbng trubng kibm tra ranh gibi ddt dang dupe giao quan ly, su dung neu 

phat hien cb vi tri ranh mbe chua rd rang thi lap kb hoach db xudt viec bb sung hang rao, 
muong de chbng lan chiem bao cao Tbng Giam dbc Cbng ty thong qua Phbng Ky thuat;

Buac 2: Phbng Ky thuat can cu chi dao cua lanh dao Cbng ty tb chuc kibm tra thuc 
dia, chbng xbp ban db dia chinh vbi ban db do ve tren thuc dia, kibm tra bb sung tren anh 
ve tinh va ban db dia chinh giai thua cua dia phuong;

Bu-ac 3: Phbng Ky thuat tong hop va db xudt giai phap thuc hien phu hop tham muu 
lanh dao cbng ty xem xet quyet dinh;

Buac 4: Tb chuc thuc hien:

- Nbng trubng can cu tren ke hoach dupe phe duyet, chuan bi cot be tbng va day kem
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gai. Hoac lien he phuvng tien thia bi n£u moo muang de.
- Bo phan chuyen mon phdng KHDT va phdng Ky thuat Cong ty phoi hop ydi Nong 

truong su dung ban d6 va may GPS cSm tay d£ khai triSn toa do mdc tren ban do len thuc 
dia;

Dao h6 d£ chon hang rao, quy each mdi cot rao each nhau 2,5m, cao tren mat dat >lm, 
b6 tri 3 hang day kem gai.

De muong duoc moc vdi do sau 1,5m, rong 1,0m.
N^u quy trinh thuc hien c^m mdc ranh gioi co y kidn thic mac, khieu nai cua ngudi 

dan co dSt giap ranh thi tarn dung viec cim mdc va Ndng truong cd trach nhiem bao cao 
bhg van ban cho UBND c4p xa noi cd dSt giai quydt nh^m dam bao quyen su dung dat 
cua Cong ty, cac chu su dung ddt khac; dam bao hai hda loi ich giua cac ben lien quan.

Bude 5: Nghiem thu kdt qua, lap bien ban va ban giao ranh gioi dd cac Ndng truong 
quan ly mdc ranh gioi theo quy dinh.

1.2 Tnnh tu thuc hien cam mdc ranh gioi ctdi voi dien tich ddt ban giao cho dia 
phuong, chuyen muc dich sd dung dat

Bude 1: Phdng KHDT va phdng Ky thuat can cu chi dao cua lanh dao Cong ty phdi 
hop voi chinh quydn dia phuong thuc hien kidm tra thuc dia xac dinh vi tri, khao sat hien 
trang, ranh mdc, dien tich cSn thu hdi dSt, chuydn muc dich su dung dAt de dia phuong, 
chu dau tu du an thong nhat so bd voi Cong ty;

Bude 2: Dia phuong c&n thu hdi dit, chuydn muc dich su dung dat thuc hien do dgc 
dia chinh tren co sd ranh gioi da dupe thdng nhdt trudc do ya ban hanh Thong bao thu hdi 
ddt va bd sung kd hoach su dung d4t, quy hoach su dung ddt, chu truong, quydt dinh phd 
duydt du an va cac hd so lien quan vd du an cho Cong ty.

Bude 3: Phdng Ky thuat va Phdng KHDT cd trach nhiem kidm tra ranh gioi tren ban 
dd dia chinh va ngoai thuc dia cho phu hop. Hinh thuc kidm tra: Kidm tra ghi nhan mdc 
ranh do dac tren thuc dia; chdng xep ban do do ve thu hdi dat voi ban do dia chinh cua 
Cong ty; chdng ghep kidm tra bd sung tren anh vd tinh dd xac dinh edng tac do ve khi thu 
hdi d^t la chinh xac tu do cd y kidn voi don vi do dac dia chinh didu chinh cho phu hop.

Bude 4: To chuc cam mdc:
Vide td chuc cam mdc do don vi thu hdi ddt, su dung ddt sau thu hdi chiu trach nhigm 

td chuc thuc hien. Vide xac dinh phuong phap thuc hien cam mdc, loai mdc, quy each mdc. 
thudc trach nhiem cua don vi thu hdi dat.

Thanh phan tham gia cam mdc ranh gioi thu hdi dat gdm: dai dien don vi su dung dat 
sau thu hdi, Phdng Tai nguydn va Mdi truong huydn, Ban Quan ly Du an huydn, can bd 
dia chinh xa, Phdng Ky thuat, phdng KHDT Cong ty, can bd Ky thuat Ndng truong.

Ndu quy trinh dim mdc ranh gioi cd y kidn thac mac, khieu nai cua ngudi dan cd dat 
giap ranh thi tarn dung vide cim mdc, Td thuc hien cam mdc cd trach nhiem bao cao bang 
van ban cho cap cd thdm quyen noi cd dat giai quydt nham dam bao quyen su dung dat cua 
Cong ty, cac chu su dung dat khac; dam bao hai hda loi ich giua cac ben lien quan.

Bude 5: Sau khi thidt lap hd so, thu tuc trinh Tap doan thda thuan giao dat, UBND 
tinh quydt dinh thu hdi dat, Tap doan cho phep thanh ly vudn cay, Cong ty thuc hien vide
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Buoc 1: Bo phan chuyen mon cua Nong trirong yen c^u cac chu sir dung dat hoac co 
quan lap hd so cdp gi£y CNQSD ddt cung c4p ban gidy va file sd ban db dia chinh hoac 
trich do dia chinh khu ddt db kiem tra ranh gidi tren ban db va ngoai thuc dia. Sau do 
chuybn len bb phdn chuyen mbn cua Phong ky thuat va Phong KHDT Cong ty.

Buac 2: Bb phan chuyen mbn cua Cong ty thuc hien kiem tra:
r \ r

- Chbng xbp ban db dia chinh duoc cung cap vdi ban do dia chinh cap GCNQSDD 
cua Cong ty;

- Kibm tra tren thuc dia va kbt hop kibm tra bo sung tren anh ve tinh.

Bird'c 3: Ky xac nhan ranh gidi:
- Nbu ranh gidi khbng bi chbng lAn va khbng cd nguy cd lam anh hubng den quyen, 

loi ich hop phap cua Cong ty thi thuc hien trinh hb so de Giam dbc Cong ty ky xac nhan 
ranh gidi de cac chu su dung khac hoan thien hb so xin cap GCNQSDD.

- Giam dbc Cong ty ky xac nhan ranh gidi.

Bixrc 4: Luu tru hb so:
Hb so ky xac nhan ranh gidi phai dupe luu tru tai Cong ty theo dung quy dinh de lam 

can cu sau nay.
2 Trinh tur, thu tuc giai quyet tranh chap dat dai

2.1 Ddi vol cac vu vice tranh chap do Cong ty pheit hien yea can xw ly

Bude 1: Cac don vi kiem tra ranh gidi dat dupe giao quan ly, su dung neu phat hien 
ddu hieu ddt dai bi idn, chibm, tranh chdp, hoac cd su chbng 14n vb ranh gidi, chbng lan vb 
quyen su dung dat... thi bao cao cho Tong Giam dbc Cong ty thong qua Phong Ky thuat va 
Phong TTBVQS;

Bude 2: Phong ky thuat va Phong TTBVQS phbi hop vdi Nbng trudng to chuc kibm 
tra, xac minh ddu hibu tranh chdp, chbng Idn tren thuc dia va hb so, ban do (kibm tra, xac 
minh nbi bb);

Phuong phap kibm tra: Su dung may dinh vi cam tay GPS xac dinh ranh mbe ngoai 
thuc dia sau do chbng ghep len file sb ban db dia chinh cua Cong ty db kibm tra (quy trinh 
ki^m tra luu y sai sd cua may do GPS cam tay tai thdi diem do de xac dinh vi tri ranh gidi, 
mdc gidi bi lech cho phu hop).

r '

Bude 3: Phong Ky thuat, TTBVQS phbi hop Nbng trudng lien he moi chinh quyen, 
co quan quan ly dat dai cua dia phuong va cac chu su dung dat giap ranh cd tranh chap, 
chbng lan kibm tra thuc dia va tren hb so.

d4u gia, cua c4t cay cao su thanh ly, thanh ly tai san giai phbng mat bang theo ranh mbe da 
xac dinh de ban giao dat cho dia phuong hoac chu dau tu thuc hien du an,

Bude 6: Tb chuc ban giao ranh mbe, vi tri, dibn tich tren thuc dia va thibt lap bibn 
ban ban giao dibn tich ddt db hoan tSt hb so thu hbi dM, giao ddt, chuybn muc dich su dung 
dSt theo dung quy dinh.

1.3 Trinh tic thicc hien ky xac nhan ranh gidi su' dung dat khi dia phuong cap mdi, 
cdp ddi, c&p lai gidy CNQSD ddt cho cac chu su dung co ddt gidp ranh vdi ddt dia Cong 
iy
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- N6u xac dinh ddt cua Cong ty bi cac chu su dung khac lan, chiem hoac co su chong 
Un ve ranh gidi, quySn su dung d£t thi Cong ty va chu su dung ddt co tranh chap tu hda 
giai.

- N6u tu hda giai khdng duuc thi Cong ty se cd don de nghi chfnh quyen dia phuong 
td chuc hda giai yeu cdu tra lai ddt cho Cong ty va xu ly cac noi dung lien quan den quyen 
su dung dat;

Bud-c 4: Ndu trudng hop hda giai khdng thanh cdng, Cong ty se lap hd su thu tyc khdi 
kien ra Tda an nhan dan huyen nui cd dat hoac khieu nai len Chu tich UBND cap tinh giai 
quydt theo dung trinh tu quy dinh cua phap luat hien hanh.

2.2 Ddi vol cac vu vice tranh chhp theo don cua cac chu sw dung diit khde
Vide giai quydt cac noi dung tranh chap neu cd phat sinh trong qua trinh su dung dat 

do cac chu su dung ddt khac dung dun yeu cdu cu quan cd tham quyen giai quydt, Cong ty 
se thuc hien trinh tu thu tuc giai quydt theo dung quy dinh cua phap luat va yeu cau cua 
cac cu quan cd tham quyen.

Nguyen tic giai quydt la dam bau quydn su dung dat cua Cdng ty, ton trong quyen 
cac chu su dung ddt khac va dam bao hai hda lui ich giua cac ben lien quan, thuc hien 
quydt dinh cua cu quan cd thdm quydn va phan quydt cua Tda an neu xet thay cac quydt 
dinh, phan quydt phu hup vdi cac quy dinh cua phap luat.

V. CAC BIEU MAU BAO CAO (k'em theo)
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