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TRANG KIEM SOAT VAN BAN

A. KIEM SOAT PHAN PHOI

STT
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B. KIEM SOAT SETA DOI
Toni tat cac thay doi:
- Ban hanh L&n 02 Quy dinh v£ trong xen canh tren vird’n cay cao su.
- Ly do thay doi: B6 sung, dieu chinh them cac noi dung trong tai lieu nay.

- Noi dung cap nhat sira doi:
+ KiSm soat phan ph6i: Thay d6i cot cau to chuc, trang 1/5; 2/5.

PHONG BAN DUOC PHAN PHOI

Ban Tong Giam doc _________ ___________
Phong Quan ly Ky thuat

Phong Quan ly Chat luyng
Phong Thi trirfrng Kinh doanh

Phong Tai chinh Ke toan_

Phong Ke hoach Dau tir
Phong To chuc - Lao dong tien lirong__________

Phong Thanh tra - Bao ve quan sir____________

Van phong Cong ty__________________
Van phong Cong doan

Cac Nong trirfrng
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- KTCB

- NT

: Co phan.
: Kien thiet co1 ban.
: Nong tru'dng.

: Ky thuat.

: Quy trinh ky thuat

: Don vi true thuoc.
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I. NHUNG QUY DINH
1. Thuat ngirviet tat
- TDCNCSVN : Tap Doan Cong nghiep cao su Viet Nam

- CP

- QTKT

- Don vi

2. Pham vi ap dung
Quy trinh nay ap dung cho thirc hien bien phap xen 

b^ng cac loai cay trong khac.
3. Tai lieu thain khao

Quy trinh ky thuat cay cao su nam 2020 do Tap Doan Cong nghiep cao su Viet 
Nam ban hanh nam 2020

Hirbng d§n ky thuat san xu4t cao su ben vung do Tap Doan Cong nghiep cao su 
Viet Nam ban hanh nam 2019.

4. Doi tuong ap dung
Quy dinh nay ap dung ddi voi cac Nong truong true thuoc Cong ty TNHH 

MTV Cao su Loc Ninh.
5. Dieu khoan thi hanh

TSt ca cac don vi trdng xen tren vubn cay cao su do Cong ty quan ly phai ap dung 
nghiem tuc cac diSu khoan dupe neu trong Quy trinh. Viec thuc hien cac dieu khoan. 
bien phap ky thuat, su dung phan bon, vat lu, hoa chSt khong dupe neu trong quy trinh 
nay phai dupe su chap thuan bang van ban.

? J,

Lanh dao cac don vi chiu trach nhiem true tiep voi ban l ong Giam doc Cong ty ve 
viec td chuc thuc hien Quy trinh. Cac don vi thanh vien co trach nhiem bao cao ket qua 
thuc hien, dd xuSt hoac b6 sung cac didu khoan dupe neu trong Quy trinh.

Cong ty co trach nhiem tap hu4n, giam sat, kiem tra va danh gia viec thuc hien Quy 
trinh tai don vi.
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II. YEU CAU CHUAN KY THUAT CHU YEU
1. Quy dinh chung
Cao su phai la cay trdng chinh, duvc trong va cham soc theo quy dinh cua Quy trinh 

nay; cay trdng xen la cay kdt hop, cay trdng tren dat luan canh la cay trdng cd muc dich 
cai tao dSt. Tap doan xem xet va phe duyet Phuong an/du an cu the.

Sinh trirdng va phat tridn cua cay trdng xen, cay luan canh khdng lam anh hirdng 
xdu ddn sinh trud’ng va phat trien va khdng canh tranh khdng gian sinh trudng va dinh 
duong ddi vdi cay cao su, khdng lam suy giam chat lirong dat.

Trong qua trinh trdng, cham soc, thu hoach cay trdng xen hoac san pham cua cay 
trdng xen khdng cd tac dong lam hu hong cay cao su va can trd cac cdng tac cham soc, 
thu hoach mu, go cao su. Cdng tac lam ddt cho trdng xen phai bao dam cac yeu can 
chdng xdi mon, rua trdi.

2. Quy dinh rieng vd chuySn ddi muc tieu canh tac tren vudn cay cao su:
Muc dich vide chuydn ddi muc tieu canh tac la de thay ddi cac bidn phap canh tac 

phu hop vdi quy trinh cham soc cay trdng vdi muc lieu moi cho thdi gian cham soc con 
lai va hach toan chi phi ddu tu phu hop vdi muc tieu moi;

Didu kidn dd chuydn ddi muc tieu tu vudn cay mu - go sang vudn cay go mu:
- Khi thu nhap tu thu hoach mu khdng du chi tra chi phi thu hoach mu;

- Khi mat dd cay cao su huu hidu thap (< 250 cay);
- Dd dap ung yeu cdu cua quan ly rung ben vung.

Cac hinh thuc chuydn ddi:
- Giu nguydn hidn trang cay cao su, tidp tuc cham sdc theo quy trinh cham soc rung, 

tan thu mu va thu hoach go khi cd hidu qua kinh td;
- Trdng bd sung cay rung dd tang do che phu va da dang loai, cd the trdng bd sung 

cac vi tri ddt trdng hoac trdng theo bang xen trong vudn cay cao su. tan thu mu va thu 
hoach go khi cd tru luong kinh td; gd cd thd thu hoach rieng theo lung loai cay trdng;

- Giu nguydn hidn trang cay cao su hoac trdng bd sung cay rung go Ion. cay rung ban 
dia; khoanh nudi, bao vd; thu hoach tan thu mu khi du didu kidn, khdng thu hoach go. 
Tham quydn quydt dinh vide chuydn doi muc tieu canh tac cay cao su: “Hoi dong Quan 
tri Tap doan quydt dinh ddi vdi nhung don vi Tap doan so huu 100% von va chap 
thuan/thda thuan ddi vdi cac don vi khac theo quy dinh cua Tap doan”.

III. QUY DINH TRONG XEN
1. Xen canh cay ngan ngay
- Cay ngSn ngay duoc khuydn khich xen canh trong thdi gian dau cua vudn cay 

KTCB. ’

- Ddi vdi thidt kd cao su trdng thuan: cay trdng xen la cac loai cay hang nam ngan 
ngay thi trdng each hang cao su >1.2 m tu nam KTCB thu 1 ddn 2. tu nam thu 3 trdng 
each hang cao su >1,5 m. Ddi vdi cac loai cay trdng xen cd vun ludng thi khoang each 
duoc tinh tu chan ludng ddn hang cao su. Khdng trdng xen tren vudn cao su da khep tan. 
Cd phuong an xu ly kip thdi khi cay trdng xen tranh chap dinh dudng, nude... lam anh 
hudng tdi sinh trudng cua vudn cay cao su;
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- KhuySn khich cac dan vi thiet lap tham phu ho dau sau 
xen hoac tren dAt trdng xen kem hieu qua.

2. Trdng xen cay dai ngay
- Thai gian thu hoach cua cay trdng xen dai ngay (mot hay nhieu chu ky) co the ngan 

han hoac tuang duang vdi thdi gian ket thuc chu ky san xuat cua cay cao su trdng chinh,
- Ddi vdi thidt kd gian hang: cay trdng xen la cay lau nam dang cay than thap thi 

trdng each hang cao su >3 m; cay trdng xen la cay cd bd tan rong, than cao thi trdng each 
hang cao su >6 m. Trong chu ky cay cao su cd the bd tri nhieu chu ky cay trdng xen tuy 
thudc vao vdng ddi cua loai cay trdng xen;

- Ddi vdi trdng xen theo bang, khoanh: cay trdng xen la cay edng nghidp. cay lam 
nghidp each hang cao su ngoai cung tdi thidu 5 m. Ddi vdi trdng xen theo khoanh, lira 
chon vi tri trdng xen tai nhirng khu virc cd htrdng gid chinh, bia Id, hop thuy, Id xep hoac 
doc he thong du’dng Id, chira lai khdng gian dau ya cudi Id de thirc hidn cac edng doan 
cham sdc cao su. Ddi vdi trdng xen theo bang, thidt kd bang trdng xen du rong de thuan 
lai cho cham sdc, khai thac cay trdng xen dai han;

- Vide trdng xen cay dai ngay phai cd phtrong an dir phdng khi virdn cay cao su bi 
thidt hai nang do thidn tai hoac nhirng nguyen nhan khach quan khac den mire phai tai 
canh lai, vide tai canh lai phai diroc thuc hidn ma khdng bi anh hirdng bdi cay trdng xen 
dai ngay.

IV. QUAN LY, CHAM SOC WON CAO SU TRONG XEN
- Dan vi trdng xen sir dung lao dong tuan thu theo quy dinh, phap luat cua edng ty va 

nha nude.
- Thuc hidn giam sat mdi trudng nh^m phat hidn nhirng tinh trang gay d nhiem dua ra 

kd hoach xu ly kip thdi tranh gay d nhiem tdi mdi trudng.
- Trong qua trinh trdng, cham sdc, khai thac cay trdng xen khdng lam anh hirdng den 

sinh trudng phat trien cay cao su va can trd cac edng lac cham sdc, thu hoach mu cao su. 
khai thac go cao su;

- Kdt thuc chu ky trdng xen phai thidt lap lai mat bang tren didn tich trdng xen. 
Trudng hap dd lai chdi dai, chdi tai sinh tu cay trdng xen phai xu ly tridt de trudc khi ban 
giao ddt, trong qua trinh thuc hidn han chd tdi da vide cay xdi lam anh hirdng den bd rd 
cao su;

- Khuydn khich cac bidn phap cai tao dat, huu co hda vudn cay, trdng xen tham phu
r *

ho dau sau khi het chu ky trdng xen;
- Thuc hidn edng doan can chinh tan cao su khi cay bi lech tan, cong nghieng trong 

sudt chu ky sinh trudng va phat trien cua cay cao su;
r \

- Xu ly khi sinh trudng cao su bi anh hudng: trudng hap cd tranh chap vd nude va 
dinh dudng, thuc hidn cay ranh sau each ly giira hang cao su va cay trdng xen (rong 20 
cm, sau 30 cm) each hang trdng xen 1 m. Trudng hap bi canh tranh khdng gian. hut vanh 
thi 42 thuc hidn cat tia tan hoac tia bdt hang cay trdng cua cay trdng xen bao dam iru tidn 
cho cay cao su phat trien./.


