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TRANG KIEM SOAT VAN BAN

A. KIEM SOAT PHAN PHOI

STT PHONG BAN PUQC PHAN PHOI SO LUQONG
1 Ban Téng Giam dbc 01
2 Phong Quan ly K¥ thudt 01
3 | Phong Quan ly Chét lugng 01
4 | Phong Thi truong Kinh doanh 01
5 | Phong Tai chinh Ké toan 01
6 | Phong Ké hoach Pau tu 01
7 | Phong T chirc - Lao dong tién luong 01
8 Phong Thanh tra - Bdo v€ quén su 01
9 | Van phong Cong ty 01
10 | Van phong Cong doan 01
11 | Cac Nong trudong 07

B. KIEM SOAT SUA DOI

Tém tit cac thay doi:

- Ban hanh Lan 02 Quy dinh xir y cdy nga dé trén vuon cdy cao su
- Ly do thay d6i: Bo sung, diéu chinh thém céc ndi dung trong tai liéu nay.
- Noi dung cép nhit sira doi:

+ Phan A: Kiém soat phan phdi: Thay ddi co cdu td chuc, trang 1/9; 2/9.
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1. Muc dich

Quan ly tot va xtr ly ¢6 hiéu qua cdc cdy ngd do trén vuon cdy cao su do thoi tiet
mua bdo gdy ra, dam bao an toan cho cong nhan va CBNV trong qud trinh lam viéc tai
vuon cay.

2. Pham vi sir dung

Ap dung trén vuon cdy cao su ciia cac nong truong truc thude Cong ty.
3. Poi twong sir dung

Dugc str dung trén nhitng cdy cao su khai thac mu.

4. Tai li¢u tham khao

Quy trinh k¥ thuét cdy cao su do Tap Doan Cong nghi¢p cao su Viét Nam ban hanh
nam 2012 va Quy trinh k¥ thudt cdy cao su bo sung do Tép Doan Cong nghiép cao su
Viét Nam ban hanh nam 2020.

Théng béo s6 903/TB-CSLN ngay 14/09/2020 vé viéc quan 1y cdy cao su gdy do do
mua bdo, 16c xody nam 2020.

5. Thuat ngir dinh nghia

TPCNCSVN : Tap Boan Cong nghi¢p cao su Viét Nam
CP: C Phan.

NT: Nong truong

KHDT: Ké hoach dau tu

TC- KT: Tai chinh ké toan.

TT - BVQS : Thanh tra bao v¢é quan su

6. Trach nhiém va nhiém vu thye hién

6.1. Nong truong

Nong truong td chire kiém ké mat bang va danh dau ky hiéu bing phan sdp trén cay
ngd do ngay sau khi vuon cay bi thiét hai do mua bdo gay ra. Lép bédo céo tong hop so
liéu cdy cao su ngd do giri vé Phong Quan ly k¥ thuat

Trong qué trinh cua cét, thanh ly cdy cao su néu co phat sinh s6 cdy < 5 cdy thi
Nong trudng bio cdo dé cho cua phat sinh. Truong hop sé cdy gdy do phat sinh >20 thi
Nong truong phai béo cdo bang van ban dé Cong ty kiém tra.

6.2. Cac phong chirc nang

Phéi hop ciing v6i Nong truong kiém tra, xac dinh sé lwgng cdy, vanh than dé lam
co s¢ dau gia.

Céc phong Quan ly ky thudt; KHDT; TC-KT; TT - BVQS cung véi Nong truong

tién hanh lam thd tuc xin thanh ly cua cit cdy nga dé theo dung nhu quy dinh cta Tap
doan Cong nghi¢p Cao su Viét Nam da ban hanh.

Phong KH DT, TC-KT lap hop dong mua ban theo dung thu tuc da quy dinh.
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6.3. Luu y

Trong qua trinh thanh ly cay nga ) néu c6 phat sinh sb cdy nga d6 véi sb lugng >
200 céy phai tinh vao dot gay dd khac va tién hanh theo cac muc tir 6.1 — 6.2. Sau khi da
hoan thanh viéc cua cit, xir Iy, Nong truong 1ap bao cdo hoan thanh va guri vé Phong Ky
thuat, Phong KH-DT dé thanh ly hop dong.

7. Noi dung
7.1. Kiém ké, ddnh diu cdy cao su nga do

Nong trudng tién hanh kiém ké mat bang va danh ddu bing phén theo cac ky hiéu
quy dinh cho ting loai cdy bi thi¢t hai nhu: Tréc gbc, gdy ngang, tét nhanh va cdy
nghiéng.

Xir Iy don dep cdc cdy ngd chin ngang duong, dam bao cho viéc di lai duge dé
dang. Xt ly cac cay ngd & cac khu vuce bia 16 dé tranh bi mat cdp. Xur ly cac cdy va canh
nhanh da gy con treo trén cao dé tranh gy tai nan cho cong nhén.

Néu cac khu vuce ¢6 sb cdy cao su ngd db 16n khong thé xir ly kip thi Nong truong
phai thong bao cho cdng nhan khong dugce lam viéce trén cac khu vuc nay va Nong truong
hoan toan chiu trach nhiém khi ¢6 tai nan xay ra.

7.2. Cdc ky hiéu va vi tri danh ddu trén cdy cao su nga do

Nong truong thuc hién danh dau ky hiéu bang phan ky hiéu ¢6 do 16n >= 10 cm.
Vi tri danh dau ky hiéu phai vé mot hudng phai hodc trai ctia 16 dé d& kiém tra, phic tra.
Péanh diu ky hi¢u phai ding theo nhu quy dinh cho timg loai cdy nga do. Cac ky hiéu, vi
tri danh ddu va cach xir Iy cu thé nhu sau:

- Ciy tréc goc: La cay bi bat ré, troc gbe ndm ngang mat dét, cay troc goc bi
nghiéng dudi 45 do so véi mat dat.

Ky hiéu: X

Vi tri danh déu: ngay sat gdc cdy hodc danh diu trén ré cay gan gdc.
Céch xir ly: Cua ngang, sat gdc cay.

- Cdy gay than: La cay bi gdy ngang than.

Ky hiéu: &

Vi tri danh diu: Trén than cay, cach mat dat 1,5 mét.

Céch xir ly: Cua vét xéo ngang than dudi phan gdy ddp khoang 20cm, boi
Vaseline.

- Cay tét nhanh, gay canh: 1La cay c6 nhanh bj gay.
Ky hi¢u: T

Vi tri danh ddu: Trén than cdy, cach mat dat 1,5 mét.
Cach xtr ly: Cua don canh nhanh bi gay.

- Cay nghiéng: 1.a cay bi nghiéng trén 45 d¢ so véi mat dat va chua dirt ré coc céy
¢6 kha nang hdi phuc lai.

Ky hi¢u: N

Vi tri dénh dau: Trén than cdy, cdch mat dat 1,5 mét,
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Céch xir ly: Tia bot canh nhanh huéng bi nghiéng dé han ché gay db tiép tuc, co
thé dung may kéo dung lai.

- Cay chét:

Ky hi¢u: C

Vi tri ddnh ddu: ngay sét goc cdy hodc danh dau trén ré cay gan gdc.
Céch xir ly: Cua ngang, sat gbc cay.

7.3. Phong Qudn Iy ky thudt phiuc tra két qua kiém ké

Phong Quan ly ky thuét phic tra s6 cdy nga do trén vuon cdy timg don vi va lap
bién ban xac nhén sb cdy trén dé trinh Lanh dao Cong ty.

7.4. Cong tdc cuwa cit xit Iy

- Cay troc gdc: Cua sat gbc va xir Iy canh nhanh cdy tréc gbe hoan toan, phai dé
lai dau ky hi¢u X khi cua.

- Cay gdy than va tét nhanh: Phan cua cit la phan than cdy va canh nhanh bi gy
roi khoi gde, than cdy chinh. Sau khi cua cét ky hiéu phai con trén cay.

- Cay nghiéng: Cit tia bt canh nhanh giup cho cdy ding lai va phat trién binh
thuong.

- Chét kho: Cua sat gbc va xir Iy canh nhanh cdy tréc gdc hoan toan, phai dé lai
dau ky hi¢u K khi cua

Nong truong bd tri nhan vién ky thuat gidm sat, theo doi khi tién hanh xir ly cua
cat phai ding quy trinh ky thudt theo quy dinh cta Cong ty. Déi véi cay gdy ngang, tét
nhanh, phin gdc than con lai phai cua vat xéo va bdi Vaseline nhim tranh nude va nim
bénh xdm nhap dé cdy c6 kha ning hoi phuc, tia bét canh nhanh cdy nghiéng, don dep
canh nhanh trong 16 cho thong thoang dé tao thuan lgi cho cong tac khai thac mui sau nay.

7.5. To chive thwe hién
a) Doi véi cdc phong ban Cong ty

Tong hgp s6 liéu bdo céo va tién hanh phuc tra cdy cao su nga do ctuia cac Nong
truong.

Gidm sét, theo doi, hudng dan ky thuat va kiém tra thuong xuyén viée thue hién
cua cit, xir ly dam bao cong tac xir ly cdy nga do ding quy trinh k¥ thut.

Theo doi va 1ap hop dong mua béan cay nga do theo dung quy dinh.
b) Doi véi Nong truong
T6 chire viée kiém ké cdy cao su nga do trén vudn cdy.

Lap bdo céo theo dung biéu mau quy dinh va lam du céc thu tuc xin thanh ly cua
cit cdy cao su ngd dd.

¢) Déi véi cic don vi bén ngoai

Thue hién cac quy trinh xtt ly cdy cao su ngd do theo dung quy dinh cua Cong ty.
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8. Biéu mau cong tac bao cio:
8.1. Biéu méu Bién ban phiic tra cdy cao su nga do ciia Cong ty sau khi phiic tra

CONG TY TNHHMTV CAOSULOCNINH ~ CONG HOA XA HOI CHU NGHIA VIET NAM
PHONG QUAN LY KY THUAT Poc 1ap - Tw do - Hanh phiic

SO e /BB-KT

BIEN BAN _,
Veé viéc phuc tra cay gay do

Hom nay, ngay ..... thang ..... Nam 202...Doan phuc tra da dén lam viéc tai Nong
truong .....
THANH PHAN GOM CO:
I. Phia doan phic tra:

505 o L St E AP Chirc vu: Pho Téng giam doc
2 ORI e o i nolb e Chure vu: Truong phong KHDT
Y O B s cns s 20 o5, st 1o s vijes Chirc vu: Truong phong TC — KT
4.0n8 (BA).cooeiviiiiniirirrririninieens Chire vu: Truong phong TT - BVQS
5 O B v s s s s s Chtre vu:Truéng phong QLKT
6. ONB(BA) : oo 0. covsvosemsumensmmmnossons Chirc vu: Nhan vién phong QLKT
II. Phia Nong truong......:
1 A0S (B rveinmmonaihnmn s TGRS Chire vu: Giam déc NT
2. OB (BR) v v ncmcrnsius coenmmanslialins Chtrc vu: Pho giam doc NT
8. OBEBA) .oveecrnrmmnmropritii i Chire vu: Tro 1y ky thuat NT
Poan da tién hanh phuc tra thuc trang vuon cdy bi gay (6 1 [o TP Cu thé nhu sau:
S6 | Niam 3 Bat | Gay | Chét | Gay
TT | trong R gbe | thin | Muc | canh Chies|hieh
CONG
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SH cay khac phuc duoc:............. ..o CAY
SH cay khong khic phuc dugc:.............cAy
Nguyén nhan gay do: .......ccceevvvvveeeennnn,
BIEN PHAP XU LY

...................................................................................................
.........................................................................................................

.........................................................................................................

Nong truong cho gom don canh gay do tao thong thoang, sach s& cho vuon cdy,

thuan lgi cho cong nhan di lai thu hoach mu.

Da ngoai kiém ké Nong truong luu gitt.
Bién ban két thic vao luc .... gior ..., cing ngay va dugc lap thanh .... ban ¢ gia
tri nhu nhau./.
NONG TRUONG KT .TONG GIAM POC
1. :ONE (BA) +evone vommmommmsnnamopsanes — Truong phong KH-DT:....ooooiiiiinnt.
2.0n2 (BA) eevveeeeieeein, — Truéng phong TC-KT ....oovvvvviiieennnnnnnn,
3.0ng(BA) uuiieiiiiiieeeeee — Trudng phong TT - BVQS ..oovvvvieeeeeein,
4.0ng (BA) wovvvveeiieiiien, — Trudng phong QL-KT .........cooovvvvininan,
Noi nhin:
- Phong KHDT;
- Nong truong...
- Luu: VT.
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8.2. Biéu mau Bién bin bdo cdo cdy gay do nong truwong giri Cong ty

CONG TY TNHH MTV CAOSULOCNINH  CONG HOA XA HQI CHU NGHIA VIET NAM

NONG TRUONG ....... DPéc lap - Tw do - Hanh phiic
86: ......./BB-NT L=
BIEN BAN

Vé viée phuc tra ciy gay do

HOm nay, vao luc .....gi0, ngay .....thang .... nam 2020. Tai vuon cay to....
Poan tién hanh kiém tra cdy gay do gom:
I. V& phia Néng trudng gom co:

1.ONg (BA).evveeveieeeiinnnnen, Chtre vu: Giam dde
2.0ng (bA)..coovveeeeiiiinn Chirc vu: Pho Giam dde
3.0ng (bA)...ccvvveieeeeeaenennn, Chirc vu: Tro 1y ky thuat .
4.0ng (DA)..eevveeiiiieeeiinnn Chte vu: (phu trdach tong hop gay do)
I1. Vé phia t6 gom cé:
L ORE, nsnwowmmsnuns s saos sonas oo Chtre vu: Té trudng
B M oo cmmmmmmarms s e s s i o Chirc vu: T6 trudng
8, O0B, is sossnssensronsmarsssermsmngash Chire vu: T4 trudng
Cung tién hanh kiém tra thuc trang vuon cdy bi gdy dé do mua gio va chét muc
nhu sau:
Stt tljg‘:; S6 Lo gB:c‘ oW cnée | SN | Cong | Ghi Chi
Muc
Téng cong NT
* Tong s6 ciy gay db: ...oooveeveeveeennne., cdy.
Trong dé: + S cay khic phuc dugc: .............. cay.
+ S0 cdy khong khac phuc duogc: ................ cdy
+ UGc tinh trir luong g0: ...ovovvveeeen. ster
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I1L. BIEN PHAP XU LY:

.........................................................................................................
.........................................................................................................
.........................................................................................................

.........................................................................................................

GIAM POC TL KY THUAT TO TRUONG LAP BIEU

Noi nhdn:
- Phong QLKT;
- Luu: VT,
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