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1. Muc dich
Viec thirc hien thanh ly viran cay cao su nham dam bao khai thac, tan dung loi da gia 

tri kinh t6 cua rung cao su trudc khi thanh ly, cua cat de thiic hien cong tac tai canh vuon 
cay va giai phong mat bang de chuyen muc dich su dung dat;

Thue hien dung cac trinh tu, thu tuc quy dinh v£ thanh ly vuon cay cua Tap doan 
CNCS Viet Nam;

Dam bao vice thanh ly vuon cay khdng lac dong qua Ion den cac kc hoach san xuat 
kinh doanh khac cua Cong ty;

Thanh ly rung cao su khdng anh huong den moi trubng sinh thai, quan ly rung ben 
vung va chung chi rung.

2. Pham vi sir dung
2.1 Vird'n cay thanh ly de tai canh
Vuon cay cao su het chu ky thu hoach mu (tu 20-25 nam);
Vuon cay co nang suat duoi 1,2 tan/ha/nam trong 2-3 nam lien tiep. hieu qua kinh 

te khdng cao;
Vuon cay bi thien tai lam giam ch£t luong, kha nang cho mu nhung khdng con kha 

nang phuc hdi, bat budc phai thanh ly de tai canh lai;
Vuon cay cd mat do cay cao duoi 50% mat do thiet kc trdng; hoac theo lien vung 

trong khu vuc thanh ly.
‘If 9

2.2 Vuon cay thanh ly de chuyen muc dich sir dung ddt
Thanh ly de chuyen muc dich su dung dat theo quy hoach. ke hoach su dung dat cua 

Tap doan hoac cua Cong ty duoc Tap doan phe duyet;
Thanh ly de giao dat cho dia phuong de thuc hien cac edng trinh, du an hoac chuyen 

muc dich su dung dat.
3. Tai lieu lien quan
Quy trinh ky thuat cay Cao su nam 2012, Quy trinh ky thual nam 2014, bd sung nam 

2017. Quy trinh ky thuat 2020 cua Tap doan Cong nghiep Cao su Viet Nam;
Tai lieu “Huong dan ky thuat san xuat cao su ben vung” duoc bien soan trong khudn 

khd Chuang trinh Un-REDD Viet Nam giai doan II thudc Chuang trinh phat tricn Lien 
Hiep Qudc (UNDP),

Quyet dinh so 311/QD-HDTVCSVN ngay 14/8/2017 cua Hdi dong Thanh vicn Tap 
doan Cong Nghiep Cao su Viet Nam ve viec ban hanh Quy che ban go cao su thanh ly cua 
cac Cong ty cao su thudc Tap doan Cong Nghiep Cao su Viet Nam;

- Quyet dinh so 37/QD-HDQTCSVN, ngay 19/02/2019 cua Hdi dong Quan tri Tap 
doan Cong nghiep Cao su Viet Nam ve viec thanh ly, nhuong ban tai san cd dinh va thu 
tuc ban giao dat ve dia phuong, chuyen ddi muc dich su dung dat;

Tinh hinh thuc te ve tudi cay cao su; nang suat, san luong mu hang nam; quy hoach, 
ke hoach chuyen muc dich su dung dat cua dia phuong va Cong ty. Tap doan.

4. Thuat ngu’ dinh nghTa
- TDCNCSVN: Tap Doan Cong nghiep cao su Viet Nam
- TNHH MTV; Trach nhiem huu han mot thanh vien.
- KHDT: Ke hoach Dau tu
- QLDD: Quan ly dat dai
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- Dat NN: DSt Nong nghiep
- DSt PNN: Ddt Phi nong nghiep
- GCN QSDD: Gidy chung nhan quy6n sir dung dat
- NT: Nong trirong.
5. Noi dung
Trinh tir thirc hien cim mdc ranh gioi va ky xac nhan giap ranh thira dat
5.1 Trinh tirxay dung ke hoach thanh ly tai canh
Biroc 1: Xay dung k£ hoach thanh ly vuon cay trong ke hoach 5 nam:
Can cu Di6u 114 QTKT-2012, Di6u 21 QTKT-2014, Diki 30 QTKT bd sung 2017, 

cac Nong trirong phoi hop voi Phong Quan ly ky thual Cong ty de ra soat, danh gia tinh 
hinh thirc te vuon cay ve co can nhom vuon cay. tuoi cao. tinh trang vd cao. nang suat. san 
lupng mu va didu kien thd nhuong, dia hinh, tinh lien vung lien khoanh xay dung ke hoach 
thanh ly vuon cay trong 5 nam de tham muu Tong Giam doc Cong ty xem xet quyet dinh 
trinh Tap doan CNCS Viet Nam thoa thuan, quydt dinh kd hoach thanh ly vuon cay trong 
ke hoach 5 nam cua Cong ty.

Bude 2: Bd sung vao ke hoach thanh ly hang nam:
Hang nam, can cu tinh hinh thirc t6, Phong Quan ly ky thuat va cac Nong trubng xem 

xet, tham muu Tdng Giam ddc Cong ty bd sung vao ke hoach thanh ly.
Bude 3: Lap hd so thu tuc xin thanh ly vuon cay de tai canh:
Nam trudc cua nam thanh ly theo kd hoach, Phong Quan ly ky thiuit phoi hop voi 

KHDT, TCKT thirc hien viec lap hd so, thu tuc de tham muu Tong Giam ddc Cong ty trinh 
Tap doan CNCS Viet Nam xem xet ban hanh quyet dinh cho phep thanh ly vuon cay de tai 
canh cua nam ke tiep.

5.2 Trinh tir thanh ly vuon cay de chuyen muc dich sir dung dat
Bude 1: Xin chu trirong thda thuan chu truong giao dat cua Hoi dong quan tri Tap 

doan CNCS Viet Nam:
Viec lap hd so va trinh tir, thu tuc thda thuan ban giao dat cho dia phuong, chuyen 

muc dich su dung dat dupe thirc hien theo Quyet dinh so 37/QD-HDQTCSVN ngay 
19/02/2019 cua hoi dong Quan tri Tap doan CNCS Viet Nam - Cong ty cd phan.

Bude 2: Lap hd so trinh Tap doan CNCS Viet Nam xem xet ban hanh quyet dinh cho 
phep thanh ly vuon cay:

Sau khi cd thda thuan chu truong giao dat cua Hoi dong quan tri Tap doan CNCS 
Viet Nam, tren co so Quyet dinh phe duyet Phuong an bdi thirdng giai phdng mat bang cua 
UBND tinh (truong hop thu hdi dat vi muc dich qudc phdng, an ninh; phat trien kinh te vi 
loi ich qudc gia, edng edng), thda thuan bdi thudng (ddi voi chuyen sang muc dich kinh te 
khac) Quyet dinh thu hdi dat cua UBND tinh, Phdng KHDT chu tri phoi hop vdi Phdng 
TCKT, PQLKT thiet lap day du hd so, thu tuc theo quy dinh tai Quyet dinh so 37/QD- 
HDQTCSVN ngay 19/02/2019 de tham muu Tdng Giam ddc Cong ty trinh HDTV Cong 
ty trinh Tap doan CNCS Viet Nam xem xet ban hanh quyet dinh cho phep thanh ly vuon 
cay

5.3 Trinh tir thirc hien thanh ly vuon cay sau khi cd quyet dinh cho phep thanh ly 
cua Tap doan CNCS Viet Nam:

Bude 1: Phdng Quan ly ky thuat tham muu l ong Giam ddc Cong ty ban hanh Thong 
bao kiem ke vuon cay thanh ly tai canh theo quy trinh. hirdng dan cua Tap doan CNCS
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Viet Nam:
Birac 2: Cac Nong trirang to chuc kiem ke viron cay. do vanh than, chicu cao cay cao 

su thanh ly theo thong bao cua Cong ty;
Biroc 3: Cac Phong chuc nang Cong ty to chuc phuc tra cong tac kiem ke cua Nong 

trubng, t6ng hop k6t qua ki6m ke, phuc tra trinh 'long Giam doc Cong ly phe duyet.
Buoc 4: Phong Quan ly ky thuat phdi hop voi Phong Ke hoach dSu tu tinh loan trir 

luqng go cui va tham muu dien tich ban dau gia cong khai rong rai, dien lich ban phan bo 
cho cac cong ty ch6 bi£n go thuoc Tap doan CNCS Viet Nam ya gia ban khbi diem de Hoi 
ddng Cao su thanh ly Cong ty thdng nhat trinh Tong Giam doc Cong ty chap thuan trinh 
Hoi dong Thanh vien Cong ty, HDTV Cong ty trinh Tap doan CNCS Viet Nam thoa thuan 

gia khbi didm va phuong thuc ban cay cao su thanh ly. Cac trubng hop dac biet do Hoi 
dong Thanh vien Cong ty quyct dinh.

Buoc 5: Sau khi co van ban thoa thuan cua Tap doan CNCS Viet Nam, Phong Ke 
hoac dSu tu phbi hop voi phbng Tai chinh k£ loan phan gbi dau gia de tham muu I loi dong 
cao su thanh ly Cong ty thbng nhat trinh Tong Giam doc Cong ty quyct dinh to chuc dau 
gia cay cao su thanh ly.

Buoc 6: Phong Kd hoach dau tu thuc hien viec lap ho so, thu tuc dau gia cay cao su 
thanh ly theo quy dinh.

Buoc 7: Phong Ke hoach dau tu tham muu Tong Giam doc ky ket hop dong voi cac 
nha than trung dau gia va cac don vi duoc phan bo theo chi ticu cua Tap doan CNCS Viet 
Nam. Hop dong phai co dieu khoan rang buoc thuc hien dung theo quy trinh khai thac, van 
xuat, van chuyen go cao su do Cong ty ban hanh va cac quy dinh khac co lien quan.

Buoc 8: Sau khi cac nha than hoan thanh vice nop lien mua cay cao su thanh ly theo 
hop dong duoc Phbng Tai chinh ke loan zxac nhan, Phong Quan ly ky thuat phbi hop voi 
cac Nong trubng to chuc ban giao mat bang de cac don vi cua cal cay cao su thanh ly.

6. Nguyen tac thuc hien
Ho so thanh ly cay cao su. kiem ke, dau gia, ban go cui va giao nhan mat bang trubc 

va sau khai thac duoc luu tru theo dung quy dinh. 
r •> r

Doi voi vubn cay thanh ly de tai canh: Tren co sb quyel dinh cho phep thanh ly vubn 
cay de tai canh nam tiep theo cua Tap doan CNCS Viet Nam, Phbng Quan ly ky thuat phdi 
hop voi Phong Ke hoach dau tu xay dung lo trinh cua cat thanh ly, chia dien tich cao su 
thanh ly thanh it nhat 2 dot de to chuc dau gia cay cao su thanh ly (thanh ly gbi vu vao Quy 
IV nam trubc va Quy I cua nam tai canh) nham dam bao hieu qua viec ban go ciii cao su, 
ticn do cua cat thanh ly va chuan bi dat de tai canh.

- Doi vbi vubn cay thanh ly de chuyen muc dich su dung dat: Viec cua cat. thanh ly 
vubn cay de ban giao dat chi duoc thuc hien khi co quyet dinh cho phep thanh ly cua Tap 
doan CNCS Viet Nam va da nhan du so tien boi thubng gia trj vubn cay cao su tu dia 
phuong hoac nha dau tu khac.

Viec to chuc ban cay cao su thanh ly duoc thuc hien theo Quyel dinh so 311/QD- 
HDTVCSVN ngay 14/8/2017 cua Hoi dong Thanh vien Tap doan CNCS Viet Nam ve vice 
ban hanh quy che ban go cao su thanh ly cua cac cong ty cao su thuoc Tap doan CNCS 
Viet Nam.

Cac Phbng chuc nang va cac Nong trubng co trach nhiem kiem tra giam sat cac nha 
lhau cua cat dung vi tri, dam bao lien do, dam bao ve sinh khu vuc khai thac. an loan lao 
dong, an loan phbng chbng chay no, khbng anh hubng den giao thbng va sinh boat cua 
cong dong dan cu giap ranh.
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Cac dan vi trung thau khai thac phai there hien dung theo quy trinh khai thac, van 
xuAt, van chuySn go cao su do Cong ty ban hanh va cac quy dinh khac co lien quan.

7. To chirc th ire hien
Cac Don vi true thuoc Cong ty co trach nhiem pho hien, hirong dan cac noi dung cua 

Quy dinh nay ddn cac bo phan chirc nang, cac ca nhan lien quan de trien khai there hien.
Nherng noi dung khong deroc neu trong Quy dinh nay duoc hicu va there hien theo cac 

Quy che, Quy trinh, Quy dinh hien hanh cd lien quan cua Nha nereic. cua l ap doan CNCS 
Viet Nam va cua Cong ty TNHH MTV cao su Loc Ninh.

Trong qua trinh there hien Quy dinh nay, neu cd vudng mac nay sinh hoac cd diem 
chua phu hop, cac Don vi phan anh kip thdi ve Phong Quan ly ky thuat Cong ty de tong 
hop trinh Ban lanh dao Cong ty xem xet bo sung hoac sera ddi cho phu hup vdi tinh hinh 
thuc te.


