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TRANG KIEM SOAT VAN BAN

I. KIEM SOAT PHAN PHOI

ST PHONG, PON VI DPUQC PHAN PHOI SO LUQONG
I | Ban Tong Giam dbc 05
2 | Hoi dong thanh vién 05
3 Kiém soat vién 02
4 | Phong Quan ly Ky thuat 01
5 Phong Quan ly Chit lugng 01
6 | Phong Thi truomg kinh doanh 01
7 | Phong Tai chinh Ké toan 01
8 | Phong Ké hoach Diu tu 01
9 | Phong T6 chire- Lao dong tién luong 01
10| Phong Thanh tra- Bao vé quan sur 01
IT | Vén phong Cong ty 01
12 | Cong doan 01
13| Cac Nong truong 05 a

II. KIEM SOAT SUA POI

- Nam nay, do thay d6i co cdu td chirc nén tén phong va chure nang phong quéan

ly chat luong, phong thi

truong kinh doanh thay doi.

- Thay doi ké hoach giam sat.



PHAN I: MUC PiCH, PHAM VI AP DUNG VA TRACH NHIEM
1. Muc dich

S6 tay Hé théng FM mé ta h¢ thong quéan ly rimg bén virng va ching chi rimng
theo cdc tidu chudn ctia VFCS: Bo tiéu chuan Quan ly rimg bén viing VFCS/PEFC ST
1003:2019. So tay FM dé cap dén cac hoat dong cua cac bo phén trong hé thong FM
Cong ty TNHH MTV Cao Su Lgc Ninh.

Thuc hién cac chuong trinh giam sét lién quan dén quan ly rimg bén viing va
chimg chi rimg nhim dap tmg tiéu chuan Quan ly rimg bén vimg VFCS/PEFC ST
1003:2019.

2. Pham vi ap dung

Ap dung cho cac hoat dong quan ly san xudt mi cao su, gb cao su cho cac don
vi, 05 ndng truong: Nong truong 2, Nong truong 3, Nong truong 4, Nong truong 6,
Nong truong 7 cua Cong ty TNHH MTV Cao su Loc Ninh.

3. Trach nhiém

Lanh dao cdc don vi truc thude hé théng quan 1y rimg bén viing va ching chi
rimg theo tiéu chuan VFCS/PEFC da dé cap trong so tay c¢o trach nhiém thuc hién.



PHAN II: NOI DUNG
1. Pinh nghia

Chimg chi FM: La nguyén liéu mu, gd duoc thu hoach tir cic néng trudng o
chirng nhan PEFC;

Hé théng FM: Hé théng quan 1y rimg bén viing va chimg chi rig ciia Cong ty
TNHH MTYV Cao su Loc Ninh: 05 nong truong: Nong truong 2, Nong truong 3, Nong
trudng 4, Nong truong 6, Nong truong 7 duogc 1én ké hoach, kiém soat, quan 1y boi
Cong ty.

2. Cic chir viét tit

FM: Forest Management.

VFCS: Vietnam Forest Certification System.

PEFC: The progamme for the Endorsement of forest Certification.

TNHH: Trach nhién hitu han.

MTV: Mot thanh vién.

3. Tai liéu tham khao

Bo tiéu chuan Quan Iy rimg bén virng VECS/PEFC ST 1003:2019

4. Trach nhiém va quyén han

Téng Giam Ddc Cong ty TNHH MTV Cao su L.oc Ninh thanh lap To thyc hién
chimg chi Quan ly rimg bén vimg (FM) va chimg chi chudi hanh trinh san phdam CoC
theo tiéu chuan PEFC tai Cong ty dé kiém sodt hoat dong ciia hé théng Ching chi rimg.
Cac b0 phan lién quan dén cac hoat dong kiém soat hé théng FM ¢6 trach nhiém nhu sau:

4. 1. Trach nhiém va quyén han T6 thue hién chirng chi rirng VFCS/PEFC

Xay dung. ap dung, duy tri va cai tién h¢ théng VFCS/PEFC™ tai Cong ty dam
bao cac hoat dong ctia hé thong VFCS/PEFC™ dap g theo cic yéu cdu cla cac tidu
chudn b tiéu chuan Quan Iy rimg bén vimg theo PEFC:;

Lap ké hoach danh gia ndi1 bd cac don vi truc thude hé thé)ng quan ly rung
bén virng va chirng chi rimg FM;

Thay mat Téng Giam Ddc trong viée chi dao vén hanh hé théng VFCS/PEFCHM
va chiu trach nhiém trudc Téng Giam Doc vé két qua hoat dong hé¢ théng
VFCS/PEFCM,

4.2. Phong Quan ly k¥ thuat

Xay dung ké hoach san xuét - kinh doanh ngfm han, dai han va cac dinh muc
kinh té trong k¥ thuat Cong ty.




Quan ly ky thudt ndng nghiép va kiém tra vé quy trinh k¥ thuat: Quy trinh k¥
thuat khai hoang, san xudt cdy giéng, trong mdi, cao mu, cham soc, khai thac cao su,
cong tac trong xen.

Xay dung ké hoach san lugng, thanh 1y tai canh hang nam.

Theo di, kiém tra vé quy trinh k¥ thuat trong cong tac bao vé thuc vat: sir dung
phan bon, phong tri bénh. Xay dung ké hoach phong tri bénh, phun thube diét ¢6 tai
cac ndng truong.

Kiém tra quy trinh quy trinh xir 1y nudce thai, chat thai rin, chat thai nguy hai;

Kiém tra, giam sat doi v6i linh vire xtr Iy nude thai tai cac vuon cay, theo doi
hién trang cac tram giao nhdn mu tai cac ndong truong;

Tham gia phdi hgp ciing cac phong ban trong cong tac kiém tra chit luong moi
trudng tai cac nong truong theo ké hoach.

4.3. Phong T6 chirc - Lao dong tién lwong

Hudng dan, diéu hanh cong tac to chirc can bo nhu: thuc hign quy trinh tuyén
dung lao dong, ky két hop dong lao dong;

Hudng dan thuc hién, kiém tra va giam sat cac ché do chinh sach trong cac linh
vue: lao dong, tién luong, dao tao, thi dua khen thuong, cac loai bao hiém bit budc (bao
hiém xa hdi, bao hiém y té, bao hiém that nghiép) va cac ché do chinh sach khac lién
quan dén ngudi lao déng theo quy dinh ctia Nha nudce ddi véi cac don vi truc thude;

Xay dung ké hoach an toan vé sinh lao dong, bao ho lao dong, thuc hién ché do
bao ho lao dong phu hop véi timg dbi twong ngudi lao dong thude Cong ty quan ly ky
hop dong lao dong;

Quan ly hd so tai lieu vé cong tac t6 chire hoc tap, dao tao, tap huan vé an toan
v¢ sinh lao dong;

Quan ly, luu gitr hd so Can bd, ho so BHXH cia can bd, cong nhan lao dong:

Tham gia phdi hop cung céc phong nghiép vu trong cong tac kiém tra an toan
vé sinh lao dong tai cac Nong truong theo ké hoach.

4.4. Phong Thanh tra Bao vé - Quén sy

Thue hién chire nang tham muu l[anh dao trong cong tac bao vé an ninh chinh
tri, kinh té, tai san CB — CN cua cong ty;

Xay dung ké hoach, chi dao vé cong tac PCCN. Kiém tra, giam sat cac hoat
dong lién quan dén cong tic phong chdng chiy nd va phong chay chira chay. Truc tiép
dé xuat cic don vi khic phuc nhiing han ché, thiéu sot trong cong tac Phong chémg
chay no;

Xay dung ké hoach phdi hop véi cac phong ban Céng ty thanh tra, kiém tra
thuc hién ndi quy. quy ché, cac ché do chinh sach ngudi lao dong;
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Hudéng dan céc nghié¢p vu phéap ché céc linh vuc ¢o lién quan dén hoat dong sin
xudt kinh doanh ctia cong ty nhu Lao dong, tai san, dat dai, kinh doanh, v.v...; giai
quyét tranh chap, khiéu nai t6 cdo theo thd tuc hanh chinh;

Phéi hop véi dia phuong chinh quyén cac cap trong cong tac bao vé tai san, bao
vé san xuét va an ninh chinh tri trén dia ban;

Chi dao, kiém tra, don dbc cac don vi thuc hién St ké hoach, cac phuong an,
nhiém vu dugce giao.

4.5. Phong Tai chinh — ké toan

Té chirc thuc hién va quan Iy cong tac tai chinh ké toan cua cong ty ding theo
cac quy dinh cia Nha nuoc;

Quan ly tai chinh — ké toan va hach toan ké toan Céng ty theo quy dinh cua
phép luat:

Quan ly, luu trlr, bado mat hd so tai liéu, thong tin lién quan dén hoat dong tai
chinh — ké toén;

Thuc hién 1ap bao céo li€én quan dén thué GTGT, nop thué dung han;

Thuc hién 1ap bdo cdo tai chinh hang nam.

4.6. Phong Ké hoach - Pau tw

Quan 1y v& cong tac ké hoach, ddu tu, thong ké, quan ly dét dai, diéu phdi cac
nguon luc xdy dung co ban ciia Cong ty:

Xay dung ké hoach sin xuit nong nghiép va ché bién san pham ctia Cong ty.

Theo ddi quéan 1y, tng hop tinh phap 1y va tinh hinh sir dung dét dai tai cdc don
vi truc thudc cong ty. Khai thac hi¢u qua dién tich dat do cac don vi truc thudc cong ty
dang quan ly. Phdi hop cing cac don vi/chinh quyén dia phuong tham gia giai quyét
céc tranh chép vé dat dai khi xay ra;

Chu tri va phdi hop cung phong K¥ thuat xdy dung ké hoach thanh ly, tai canh
cua cong ty:

Theo ddi ho so lién quan dén thanh 1y vuon cdy cao su va cac cong trinh xay
dung co ban cua Cong ty.

4.7. Cong doan

Dai dién, chiam lo va bao vé quyén, lgi ich hop phap. chinh dang ctia doan vién
va nguoi lao dong theo quy dinh cua phap luat.

Hudng dan, hd trg ban chip hanh cong doan co s& thanh vién vé nghiép vu, ky
nang, phuong phap, ndi dung to6 chirc thuc hién nhiém vu, cac chu truong, nghi quyét
cua cong doan; tuyén truyén, van dong doan vién va nguoi lao dong thuc hién chu



trvong, duong 16i cua Dang, chinh sach, phap luat cia Nha nude, nghia vu ciia cong
dan va nguoi lao dong.

Huéng dan, hd trg cong doan co s¢ thanh vién hodc dai dién cho doan vién va
ngudi lao dong td chirc déi thoai, thuong lugng tap thé theo quy dinh ctia phap luat.

Chi dao phat trién va quan ly doan vién, thanh 1ap cong doan co s& thanh vién,
van dong, ho trg thanh lap cong doan co s thanh vién; tép huén k¥ nang, nghiép vu
cho can bg cong doan co sd; danh gia, xép loai td chirc cong doan co s& thanh vién
hing nam.

T chue cac phong trao thi dua lao dong san xuat trong doan vién va ngudi lao
dong; tham gia v&i chuyén mon dong cép quan ly cac giai phap, don vi, doanh nghiép;
tham gia xdy dung Dang, chinh quyén nhan dan trong sach, vitng manh.

Chu dong hodc phdi hop véi céc co quan quan ly nha nude kiém tra, thanh tra,
giam sat viéc thuc hién cac ché do, chinh sach ctua nguoi lao dong; tham gia giai quyét
khiéu nai, t céo, tranh chép lao dong.

Xédy dung va to chuce thuc hién quy ché phoi hop gitta cong doan voi chuyén
mon, chi dao hoat dong cua cong doan co s¢ thanh vién.

Quan ly va sir dung tai chinh, tai san cong doan theo quy dinh cua phap luat
Nha nudec.

Thuc hién ché do thong tin, bao cdo theo quy dinh.

Thuc hién cac nhiém vu va quyén han khac.

4.8. Van phong Cong ty

Phu trach chinh trong véan dé lién quan dén luu trir ho so.

Tiép nhan, kiém tra, xur Iy phan loai ho so, tai liéu van ban chuyén dén, chuyén
di trude khi 1anh dao xem xét.

Thuc hién sdap xép. phan loai, bao mat ho so, tai li¢u va cac loai van ban theo
quy dinh.

Thuc hién cong tac téng hop, lap bao cdo dinh ky, dot xuét vé tinh hinh hoat
dong san xudt theo tuan, thang, quy, nim cta cong ty.

4.9. Nong truong

Thuc hién va chiu trach nhiém vé quan ly dat dai, xay dung ké hoach san xuit,
quan ly trong, khai thac, cham soc vuon cay. quan ly trong xen.

Tong hop, béo cdo so lidu san lugng, ham luong mu cac loai, ty I¢ thuc hién san
lugng hang ngay, thang, quy va nam;
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Trién khai va huéng dén nguoi lao dong thuc hién cac ché do vé chinh sach tién
lvong, BHXH, BHYT, ... Thuc hi¢n cong tac cham lo doi séng va surc khoe cho cén bd
trong pham vi Nong truong;

Truc tiép giai quyét cac khiéu nai 6 cdo ¢6 lién quan dén quyén loi ctia ngudi
lao dong trong pham vi thim quyén cho phép va tuan thu theo phép luat va khong trai
voi quy dinh cia Cong ty;

Thuc hién cac cong tac lién quan dén bao vé moi trudong tai ndng trudng;

Xay dung ké hoach cu thé va chi dao t6 chire luc lugng phong chéy chira chay
va quan ly tot trang thiét bi khi ¢6 chay xay ra.

5. Giam sat

Cong ty thuc hién cac chuong trinh giam sat tuan theo bd tiéu chuan quan ly

ring bén virng dam bao tudn thua cac tiéu chi vé moi truong, xa hdi cua cac hoat dong
san xudt theo ké hoach theo chuong trinh giam sat nhu sau:

5.1. Giam sat nang suat, kiém ké vudn cay

Muc dich: Thuc hién kiém ké nham theo doi so licu vé sinh truong nham co6 ké
hoach vé thu hoach mii va khai thac gd.

Néi dung: Thue hién theo thong bao kiém ké hang nam va tong hop trong s6
kiém ké ctia Cong ty TNHH MTV Cao su Loc Ninh.

Tan sudt, ti 1é gidm sdt: Can ctr theo bang 01, 02 tai phu luc gidam sat.
Trdach nhiém:

- Nong truong:

+ Thuc hién giam sat chét ché theo ding ké hoach;

+ Bdo cao san lugng thuc hién hang thang vé cong ty, bao cao kiém ké vuon
cdy thuc thuc hién 1 lan/nam

- Phong Quan ly k¥ thuat:

+ Thuc hién giam sat hoat dong cua nong truong theo dung ti 1€;
+ Bao cdo két qua dinh ky 1 Jan/nam.

Mdu Biéu: Mau sb 01 tai phu luc

5.2. Giam sat vueon wom cdy giong

Muyc dich: Kiém tra, giam sat vuon wom nhiam dam béo dung quy trinh ky thuat
tuan thi vé an toan lao dong va méi truong, kiém tra chit luong cdy gibng.

Néi dung: Thue hién theo: “Quy dinh vé hoat dong quan ly quy trinh san xudt
cay giong cao su" cua Cong ty TNHH MTV Cao su Loc Ninh.

Tan sudt, ti lé giam sat: Can ctr theo bang 01, 02 tai phu luc giam sat.
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Trach nhiém:

- Nong truong:

+ Thuc hién giam sat chat ché theo dung ké hoach:;
+ Béo cao dinh ky hang quy cho Cong ty.

- Phong Quan ly k¥ thuat:

+ Thuce hién giam sat hoat dong ctia nong truong theo dung ti I¢ va thé hién qua

bao cao/bién ban;

+Béo céo két qua dinh ky theo quy.
Mdu Biéu: Mau s6 02 tai phu luc
5.3. Giam sat hoat dong trong rirng

Muc dich: Kiém tra, gidm sat hoat dong trdng cao su dam bao ding quy trinh ky

thudt tudn tha vé an toan lao dong va moi truong.

Noi dung: Thuc hién theo: “Quy dinh vé hoat dong quan 1y quy trinh k¥ thuat

trong mai - tai canh cao su” ciia Cong ty TNHH MTV Cao su Loc Ninh.

Tan sudt, ti ¢ giam sdat: Can cur theo bang 01, 02 tai phu luc giam sat.
Trdach nhiém:

- Nong truong:

+ Thuc hién giam sat chit ché theo diang ké hoach

+ Bdo cao dinh ky hang quy cho Cong ty

- Phong Quan ly k¥ thuat:

+ Thue hién giam sat hoat dong ctia nong truong theo ding ti 1¢ va thé hién qua

bdo cdo/bién ban giam sat

+Bdo cao két qua dinh ky theo quy
Mdu Biéu: Mau sb 03 tai phu luc
5.4. Giam sat trong chim séc bio vé vuon cay

Muc dich: giam sat quy trinh trong va chdm soc bao vé vuodn cay tuan thu ding

quy trinh k¥ thuat va dap (rng vé tiéu chi an toan vé sinh lao dong, sir dung lao dong;

Néi dung: Thuc hién theo: “Quy dinh vé hoat dong quan 1y quy trinh k¥ thuat

trong mai - tai canh cao su" ctia Cong ty TNHH MTV Cao su Loc Ninh.

Tan sudt, ti [¢é gidm sdt: Can cir theo bang 01, 02 tai phu luc giam sat.
Trach nhiém:

- Nong truong:



+ Thuc hién giam sat chat ché theo ding ké hoach;
+ Bdo cao dinh ky hang quy cho Cong ty.
- Phong Quan ly k¥ thuat:
+ Thuc hién giam sat hoat dong ctia nong truong theo ding ti I¢ va thé hién qua
bao cdo phuc kiém;
+Bdo cdo két qua dinh k¥ theo quy.
Mdu Biéu: Mau sb 04 tai phu luc
5.5. Giam sat thu hoach mu
Muc dich: Dam bao tuan thu ding quy trinh ky thuat thu hoach. Tuan thu vé an
toan lao dong va moi truong
Noi dung: Thuc hién theo “Quy ché kiém tra quy trinh k¥ thuat thu hoach mu
cao su” (Hé théng 1SO) ctia Cong ty TNHH MTV Cao su Loc Ninh.
Tan suat, ti ¢ gidm sdt: Can ct theo bang 01, 02 tai phu luc giam sat.
Trdach nhiém: Phong quan ly Ky thudt (ndng nghi€p) va nong trudng
Mau Biéu: Mau s6 05 tai phu luc
5.6. Giam sat thu hoach mii va giam sat khai thac gb
5.6.1. Giam sat trwoc khi khai thac
Muc dich: Panh gia kha nang anh huong tiéu cuc cia khai thac dén moi truong va
xa hoi.
Noi dung:
- Danh gia hién trang tu nhién cua khu vuc khai thac: dia hinh, tham thuc vat, nguén
nude dé du doan nhimg ri ro c6 thé xay ra.
- Danh gia diéu kién xa hoi cia cong dong xung quanh khu vure khai thac: tai
san cong cong, tai san cua nguoi dan, kha ndng anh huong tdi stre khoe.
Tan suat, ti 1é gidm sat: Cin cir theo bang 01, 02 tai phu luc gidm sat.
Trdch nhiém: Phong K¢é hoach diu tu phdi hgp voi Nong truong giam sat va
trao dbi voi nha thau dé co bién phap giam nhe tac dong khi khai théc.
Mdu Biéu: Mau sb 06a tai phu luc
5.6.2. Giam sat trong khi khai thac
Muc dich: Danh gia su tuin thu vé an toan lao dong, ki thuat cua cit, dam bao Ve
sinh méi truong ctia nha thau khai thac
N6i dung: Thuc hién theo: "Quy dinh quan ly khai thac g6 cao su" ctia Cong ty
TNHH MTYV Cao su Loc Ninh.



Tan sudt, ti 1é giam sdt: Can cr theo bang 01, 02 tai phu luc giam sét.
Trach nhiém:
- Phong K¢é hoach dau tu phdi hop véi Nong truong gidm sat theo ding ké hoach.

- Thuc hién giam sat bat thuong dé kip thoi phat hién rii ro: Tang thém 100%
tan suat giam sat.

- Bdo cdo giam sat dinh ky theo quy.

Mdu Biéu: Mau sb 06b tai phu luc

5.6.3. Giam sat sau khi khai thac

Muc dich: Danh gia anh huong cta khai thac dén moi truong va xa hoi

Tan sudt, ti 1é gidm sdt: Cén cir theo bang 01, 02 tai phu luc giam sat

Noi dung:

- Kiém tra lai hién trang tu nhién cua khu vuce khai thac: dia hinh, tham thuc vat,
nguon nuac;

- Panh gia hién trang vé sinh méi truong: rac thai, dau nhat.

Trdch nhiém: Phong Ké hoach dau tu phdi hgp vai Nong truong gidm sat.

Mau Biéu: Mau sb 06¢ tai phu luc

5.7. Giam sat an toan vé sinh lao dong, bao hg lao dong

Muc dich: Ki€ém tra giam sat tinh trang an toan v¢ sinh cua phuong tién lam
viéc, cong cu lao dong cua cong nhan. Kiém tra viéc tuan thu viéc st dung do bao ho
lao dong;

Noi dung: Quy dinh tai: “Noi quy lao dong Cong ty TNHH MTV Cao su Loc
Ninh” ban hanh kém theo Quyét dinh s6: 295/QD-CSLN ngay 29/3/2021".

Tan sudt, ti lé giam sdat: Can clr theo bang 01, 02 tai phu luc giam sat
Trach nhiém:

- Nong truong:

+ Thue hién giam sat chat ché theo ding ké hoach

+ Bdo cao dinh ky hang quy cho Cong ty

- Phong TC-LDTL:

+ Thure hién giam sat hoat dong cua nong truong theo diang ti 1€ va thé hién qua
bao cdo, bién ban giam sat.

+Bao cdo két qua dinh ky theo quy

Mdu Biéu: Mau s6 07 tai phu luc
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5.8. Giam sat phong chay chira chay

Muc dich: Thuc hién gidm sat hoat dong li€én quan dén phong chday chita chay
va phong chong chay nd trong toan cong ty.

Néi dung: Quy dinh tai cong van s6 S8/CSLN-TTBVQS ngay 18/1/2021 vé
viéc thuc hién cong tac phong chay chita chay va ctru nan ctru hd cua Cong ty TNHH
MTV Cao su L.oc Ninh.

Tén sudt, ti Ié giam sdat: Can clr theo bang 01, 02 tai phy luc giam sat

Trdach nhiém:

- Nong truong:

+ Thuc hién giam sat chat ché theo ding ké hoach;

+ Béo cao dinh ky hang quy cho Cong ty.

- Phong Thanh tra bao vé:

+ Thuyc hién giam sat hoat dong ciia nong truong theo ding ti 1¢ va thé hién qua
bdo cao/bién ban giam sat;

Maéu Biéu: Mau s6 08 tai phu luc

5.9. Giam sat cong tac bao dudng duong 16

Muc dich: Giam sat hién trang dudng 16 nham c6 ké hoach duy tu, bao dudng.
giam sat thi cong sira chira duong 16 nhdm tuan thu qua trinh thi cong vé an toan lao
dong va dam bao dung quy trinh k¥ thuat:

Néi dung: Quy dinh tai “Quy dinh xdy dung va bao tri cong trinh giao thong
duong bo™” cua Cong ty TNHH MTV Cong ty Cao su LLoc Ninh.

Tan sudt, ti 1¢ gidm sdt: Can ctr theo bang 01, 02 tai phu luc giam sat.

Trach nhiém:

- Nong truong:

+ Thuc hién giam sat chit ché theo dung ké hoach:;

+ Bdo cdo dinh ky hang quy cho Cong ty.

- Phong Phong Ké hoach — Pau tu:

+ Thuc hién giam sat hoat dong ctua ndng truong theo ding ti [¢€ va thé hién qua
bao cao/bién ban;

Mdu Biéu: Mau sb 09 tai phu luc

5.10. Giam sat tac dong xa hji

Muyc dich: Theo doi két qua thuc hién cong tac xa hoi, tac dong tich cuc cia

cong ty doi voi dia phuong va doi song cua can bd cong nhin vién trong cong ty nham
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dap ang Cong ude ILO va tudn tha céc tiéu chuan vé Quan 1y rimg bén virng va chimg
chi rirng;

Noi dung:

- Panh gia tinh hinh kinh doanh cua don vi trong nam.

- Déanh gia tac dong tich cuc dén CBNV, cong dong tir cac hoat dong kinh
doanh cua don vi.

- Danh gia tac dong ti€u cuc dén CBNV, cong dong tir cac hoat dong kinh
doanh cua don vi.

- Pua ra bién phap dé giam thiéu cac tac dong tiéu cuc (néu c6) trong nam toi.
Tan sudt, ti 1é gidm sdt: Cin cit theo bang 01, 02 tai phu luc giam sat.

Trdch nhiém: T6 thuc hién chimg chi rimg bén viig Cong ty TNHH MTV Cao
su L.oc Ninh thuc hién chuong trinh giam sat.

Mau Biéu: Mau s 10 tai phu luc
5.11. Giam sat cong tac bao vé moi truong

Muc dich: Kiém tra cong tac bao vé mdi truong tai cac ndng truong nhu ngudn nude
thai, chat thai sinh hoat nhdm c¢6 bién phap khic phuc khi xay ra  nhiém moi truong.

Néi dung: Thuc hién theo “Thu tuc kiém soat chat thai’> cua Cong ty TNHH
MTV Cong ty Cao su L.oc Ninh.

Tan sudt, ti Ié gidm sdt: Can cir theo bang 01, 02 tai phu luc giam sat
Trach nhiém:

- Nong truong:

+ Thuc hién giam sat chat ché theo ding ké hoach;

+ Béo cdo cho Cong ty sau khi thue hién giam sat.

- Phong Quan ly k¥ thuat:

+ Thuc hién gidm sat hoat dong ctia ndng truong theo dung ti 1¢ va thé hién qua
bdo cdo phuc kiém;

+Béo cdo két qua dinh ky theo quy.
Madu Biéu: Mau sb 11 tai phu luc
5.12. Giam sat cong tac trong xen

Muc dich: Kiém tra hoat dong cham soc va quan ly trong xen tai ndng truong
nhu cdc loai cdy ndng nghiép ngan ngay. cay lau ndm, cong tac bdo vé moi trudong va
an toan lao dong trong hoat dong trong xen.
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Néi dung: Thuc hién theo: “Quy dinh vé quan ly cong tac trong xen trén vuon
cao su trong mai tai canh va kién thiét co ban" cia Cong ty TNHH MTV Céng ty Cao
su Loc Ninh.

Tén sudt, ti 1é gidm sdt: Can cir theo bang 01, 02 tai phu luc gidm sat

Trach nhiém:

- Nong truong:

+ Thuc hién giam sat chat ché theo ding ké hoach:;

+ Bdo cdo dinh ky hang tuan cho Cong ty;

+ Thue hién gidm sat bat thuong dbi véi nguoi thué dit trong xen: ting thém
100% tn sudt giam sat dé kip thoi phat hién nhiing rui ro;

- Phong Quan ly k¥ thuat:

|
|
1 »
‘ + Thuc hién giam sat hoat dong ctia noéng truong theo ding ti 1€ va thé hién qua
\ bdo cao phuc kiém;
+ Thue hién giam sat bat thuong: Tang thém 100% tan suat giam sat;
| +Béo cdo két qua dinh ky theo quy.
| i 58 x A -

Mau Biéu: Mau s6 12 tai phu luc

5.13. Giam sat phun thuéc BVTV

Muc dich: Kiém tra, giam sat phun thuéc BVTV dam bao ding quy trinh k¥
thudt tun thu vé an toan lao dong va moi truong.

Néi dung: Thue hién theo: "Quy dinh vé hoat dong quan ly bao vé thuc vat” clia
Cong ty TNHH MTV Cong ty Cao su Loc Ninh.

Tan sudt, ti 1é gidm sdt: Can ¢t theo bang 01, 02 tai phu luc gidam sat

Trach nhiém:

- Nong truong:

+ Thuc hién giam sat chat ché theo dung ké hoach;

+ Bdo cdo dinh ky hang thang cho Cong ty.

- Phong Quan ly k§ thuat:

+ Thuc hién giam sat hoat dong ctia néng trudng theo ding ti 1é va thé hién qua
Bién ban/biéu giam sat;

+Bao céo két qua dinh ky theo quy.

Mau Biéu: Mau sd 13 tai phu luc




Bing 01. KE HOACH GIAM SAT CUA CONG TY

Thang trong nam

Trach nhiém va tan suat

] ) o Nong
TT " " < Cong ty/ :
NGt dung gidm sa¢ 1234|5678 10 11 12 Phong truomg
Chuyén mon
1 G:E}m Sfit mengsRt: kit I X 1 lan/nim 1 1an/nam
vuon cay
2 | Giam sat vuon wvom cay giong | x X X X 1 1an/qui 1 lan/thang
3 | Giam sat trong rimg X | % | X | X 1 lan/thang 1 lan/thang
4 | Giam sat cham soc rung X | 2 |xix|x|X| ¥ | X X | X X 12 lan/nam I lan/thang
5 | Giam sat khai thac mu X X X X 4 lan/nam | lAn/thang
6 | Giam sat khai thac gb X | x | x| x| X|x| X | X X | x| x 1 lan/thang I lan/thang
i | Gjam Sé.t anatoan V? St hac X X 2 l4n/nam 1 lﬁn/théng
| dong, bao ho lao dong
F . - \ . o . .
g |Gidm satphong chiy ehifa X X x | 041lan/nim | 1 1in/théng
chay
9 Gle}m Sa_t S A s X X 2 lan /nam 1 14n / thang
duong 16
10 | Giam sét tac dong xa hoi X 1 lan/nam | lan/ndm
11 G]%m Saedng 1o bio v mol X X X 4 1an/nam 1 14n / thang
truong
12 | Giam sat cong tac trong xen X X X 4 lan/nam 1 lan / thang
13 | Giam sét phun thubc BVTV X X 3lan/ndam | 1 lan/thang
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Bing 02. DUNG LUQONG MAU GIAM SAT CUA CONG TY

Thang trong nim Dung lwong
TT Noi dung giam sat slel 7|8 1011l 12 Cong ty/ Phong | Nong truwong
Chuyén mon
= el PRTIY ~ . 0/, o
| Glﬁ‘lm siﬂt nang sudt, kiém ké $9% 5B oyl 25A/o 80
vuon cay cay/1o
, 0,
2 | Giam sat vuon uom cdy giong X X 25% hoat dong 10%?{}?&
. ; .
3 | Giam sat trong rimg x| x| x| x 5% sb cay/lo Rt
cay/lo
. 25% s0
4 | Giam sat cham soc rimng X | x| = | % x| X X 5% so0 cay/lo “S.A) "
cay/lo
e PP 25% sb cong 100% cong
5 | Giam sat khai thac mua X X nhan/ddi, 16 nhinfthing
0 16
6 | Giam sat khai thac g8 x| x| x| x x| % | x | 15%denneg| 20redim
tich/16
Giam sat an toan vé sinh lao o " 100% hoat
7 | sng, béo ho lao dbng ; % | 1'% hogtdong dong
0,
8 | Giam sat phong chay chira chay X X 15% hoat dong 10%?1]1;0&
it )
-, - A o yitih 5 ~ 0,
9 Gle‘lm sa} cong tac bao dudng " 100% hoat déng 100@ hoat
duong 16 dong
0
10 | Giam sat tac dong xa hoi 100% hoat dong IO%QHI‘;O@I
.y 7 ,, 5 5 ~ A~ D.
1 Gla‘m sat cong tac bao vé moi < % | 100% boat d5ng 100{0 hoat
truong dong
e e o s B 15% dién tich/16 |  100% dién
12 | Giam sat cOng tac trong xen X X S R
Xen tich/16 xen
. e T
13 | Giam sat phun thuéc BVTV X 137 digntich | 23 dicn tich
phun phun
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Biéu 0la: Kiém ké vudn cay tai canh

CONG TY TNHH MTV CAO SU LOC NINH

CONG HOA XA HOI CHU NGHIA VIET NAM

NONG TRUONG: ....oeevuururens Péc 1ap- Tu do- Hanh phiic
BIEU KIEM KE VUON CAY TAI CANH NAM
(Kiém ké ngay .... thang .... ndm ......)
Cao trinh Bao gbm o n| «x |Phan| _
s | eria (m) K Mait do Dién | Téong Cay ghép Hb Ma.t 49 | ;SO loai Ng;ay Ghi
Mia | Tén | Hang G K, ik 5% ~ £ 4. & . : cay tang két
A ~ % £ PPT thiét ké = Giong | tich | so ho | Dung Lan % A R -
16 | 16 | dat | Thap | Cao T & ¥ -z trong ghép | la .| thuc :
nhit | nhit (my| (c2y/ha) (ha) | KK | giong | giong (cay/ha) | BQ | "% | trdng | SO
SL| % [SL[% [ SL | % | > chy
) ’ _ Ngay ... thang ... nam ...
TONG GIAM bOC GIAM DOC NGUOI LAP BIEU
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Biéu 01b: Kiém ké vwron cdy kién thiét co ban

CONG TY TNHH MTV CAO SU LOC NINH

CONG HOA XA HOI CHU NGHIA VIET NAM

18

NONG TRUONG: ....coovurerrenneen Poc 1ap- Tw do- Hanh phic
BIEU KIEM KE VUON CAY KIEN THIET CO BAN
(Kiém ké ngay .... thang .... nam ...... )
Cao trinh Bao gom i -~ Vanh :
(m) Mat Dién tich | Cay hiru hi¢u uy g | T |vuon | Dy |Pha
K | db (ha) Ton < khong Hb 2 van | ps | ¥ | cay | kién | n
P y 2 pun Lin | hiéu | tréng | cdy 0 | cay ol Pha] oo
Mi |Tén| Nam Hang p | C|thiét| . s0 ung ' He rong hiu | D[ 1éch €ay | kéo | mo | loai |Ghi
16 | 16 |trong| dat | . T | T| Kké TN i§ |—SU0E | EORE | qud higa | binh | chud | 1% | dai | cao | vuvrjchi
Thap) Cao | T | (m)| (cay KK (cay [audn| n | M |(@anh | (thin | n
e e /ha) Ném | nam SL | % |SL| % |SL|% |SL|% | /pa)|(em) | (em)|"}"| ddw) | ) | cdy
(%)
Ngay ... thang ... nam ...
TONG GIAM bOC GIAM POC NGUOI LAP BIEU




Biéu 0l1c: Kiém ké vuwrdn ciy kinh doanh

CONG TY TNHH MTV CAO SU LOC NINH
NONG TRUONG: eeveeeeeereerenes

CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap- Ty do- Hanh phuc

BIEU KIEM KE VUON CAY KINH DOANH
(Kiém ké ngay .... thang .... nim

Ma | Tén
16 | 16

Ciy hiru hiéu

===
5 =R

—_—

Mit
dg
ciy
€ao
(ciy
/ha)

Niam
cao
up

Ning suét (kg/ha)

Cty
du

kién

2017

TONG GIAM POC

Bao gbm
Cay khong
hiéu qua
Cay Cay
chua kho
cao mu
SL| % | SL| %
GIAM DOC
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Ngay ... thang ... nam ...
NGUOI LAP BIEU




Bi¢u 02: Giam sat vuon wom
CONG TY TNHH MTV CAO SULOC NINH ~ CONG HOA XA HQI CHU NGHIA VIET NAM
PON VI GIAM SAT Dje lap - Ty do - Hanh phiic

BIEN BAN
Ve viée giam sat veon wom cay giong

Thue hién Ké hoach kiém tra giam sat ciia Cong ty TNHH MTV Cao su Loc Ninh
vé cac hoat dong chimg chi rimg VFCS/PEFC.

Hom nay, ngay thang nam 20..... T thuc hién chimng chi rimg bén viing tién
hanh kiém tra giam sat hoat dong cham soc vuon uom.

L ONE/bAL. i o & 11105, 1) oA g s
2.0N@/DA: oo, 8 S
0801727 7. O o IR Wi muii oo ms s s s i O S A S S SR R
4.0NG/DA ..o 3 v 111k | Y LT

II. Noi dung giam sat:

TT Néi dung giam sat Két qua giam sat

Ngay giam sat

Vi tri vuon uwom

Dién tich vuon uvom (ha)

I Hién trang vudn wom

1 Ngudn gbe hat gidng

2 Quy céch thiét ké hang

3 St dung phan bon

4 Tinh hinh sau bénh hai

5 Chét luong cdy con (gdc ghép)
6 SH lugng cdy ghép
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7 S6 lugng cdy ghép song

11 Nhan cong lao dong

1 S6 luong lao dong

2 Tap huén ATVSLD

3 Lao dong dia phuong

4 Lao dong dudi 18 tudi

5 Trang bi bao ho lao dong
6 Str dung bao hd lao dong
7 Hop ctru thuong

8 Tai nan lao dong

111 Moi truong

1 Rac thai tai vuon vom

2 Tac dong dén dat

3 Tac dong dén ngudn nude

4 Chan tha gia suc vao vuon

5 Tac dong dén cong dong di cu

I11. Nhan xét:

------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------

CHU VUON UOM LANH DAO PON VI LANH PAO PON VI PUQC
GIAM SAT GIAM SAT

NGUOI GIAM SAT
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Biéu 03: Giam sat trong rimg

CONG TYTNHH MTV CAO SU LOC NINH CONG HOA XA HOI CHU NGHIA VIET NAM
PON VI GIAM SAT Dgc lap - Ty do - Hanh phic

BIEN BAN
Ve viéc giam sat hoat dong trong cao su

Thuc hién Ké hoach kiém tra giam sat ctia Cong ty TNHH MTV Cao su Loc Ninh
vé cac hoat dong chimg chi rimg VFCS/PEFC.

Hoém nay, ngay thang nam 20..... T thuc hién ching chi rimg bén viing tién
hanh kiém tra hoat dong trong céy cao su.

SHEU oo 1. i ol T ool B J R Wl = Xe, oy, ol D g R e
I. Thanh phin doan Kiém tra gom cé:
1.ONE/MDAL. ..o, » BhilC YU smsemapssmsmanmansss.on 45 o555 5065 55 58 Bes 55 65
2.0NE/DA i, 3 € 1 1) (R
3.0N/DA e, o 55157 71 ) A
4. ONG/DA ool 3 84511 (o 7 ) OO
I. N§i dung kiém tra
TT ¢
Nogi dung giam sat Két qua giam sat
Ngay giam sat
Khu viee giam sat (Lo)
Dién tich giam sat (ha)
| Hién truong trong rimg
1 Chat coc thiét ké
2 | Thiétké
3 Khoan hé
4 Xudng phin
5 Chuyén phan + bon 16t dén hd
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TT

N@i dung giam sat

Két qua giam sat

6 Xudng bau (bau 1 dén <5 ting 1)

7 Chuyén bau (20x45) dén hd

8 Tron phén lap hd va trong

9 Tia choi (khoan)

10 | Béc phanralo

11 | Phup bon va bén phan

12 Phun tri bénh + dinh dudng

13 Phun thudc diét ¢o hang (c6 che chin cay)
13 | Cay ta bon chéng han

14 | Chuyén vat tu dé ta bon (Xéc thuc vit)

15 TQ t.)én chéng han (cdy khong thé cay tii bon co

g101)

16 | Phun co bao 16 + dau ludng, hang chdng chay
17 Cao ¢o bao 16 + dau ludng, hang chéng chay
18 Cit day leo bam trén cdy cao su

19 Trong dam
20 Kiém ké cudi naim
21 Trang bi bao hd lao dong
22 Hop ctru thuong
23 Chan tha gia suc vao rung

Il | Thoivu trong

] Nhéan cong lao dong

2 Tap huan cho lao dong

3 LLao dong la nguoi dia phuong
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T ;
No§i dung giam sat Két qua giam sat

4 Lao dong dudi 18t

5 Str dung bao h¢ lao dong

6 Pay di thude va dung cu so ctru
7 Tai nan lao dong

11 Moi truong

1 Réc thai trén hién truong

2 Noi cét giir, bao quan thuée BVTV, phan bon

3 Thoi diém phun, s dung thuée BVTV

4 Tac dong dén dat

5 Tac dong dén ngudn nudce

IIT Nhén xét:

------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------

NGUOI GIAM SAT LANH PAO PON VI LANH PAO DON VI bUQC
GIAM SAT GIAM SAT
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Bi¢u 04: Giam sat cham soc rimg
CONG TYTNHH MTV CAO SU LOC NINH CONG HOA XA HOI CHU NGHIA VIET NAM
PON VI GIAM SAT Dgc 1ap - Ty do - Hanh phic

BIEN BAN

Ve viéc giam sat hoat dong cham soc cao su

Thue hién Ké hoach kiém tra giam sat cua Cong ty TNHH MTV Cao su Loc Ninh
vé céc hoat dong chimg chi rimg VFCS/PEFC.

HOm nay, ngay.....thang....ndm 20......T6 thuc hién chirng chi rirng bén viing
tién hanh kiém tra cong tac chdm soc cady cao su.

...............................................................................................

1 ONE/DA. .o ~HCHIIE WAL, . oovommemmmm s o moen s s Hiimam s
2. ONE/DAL ..o 6 11§ (o )
3. ONE/DA = ICHIIG WIS v vorimmamommnsmnnmenmesrsmeses swesms
4. 0NG/DA: ..o, =IEHIT8 R, s o 13 v v i p R R R SR R

II. Noi dung kiém tra:

TT Noi dung giam sat £ T
Két qua giam sat

Ngay giam sat

Khu vue giam sat (Lo)

Dién tich giam sdt (ha)

| Hién trang cham séc ring

1 Tia chdi (khoan)

2 Boén phéan

3 Phun tri bénh + dinh dudng

4 Phun thude diét co hang (co che chin cay)

5 | Cay tu bon chéng han

6 | Chuyén vat tu dé ti bon (Xac thuc vét)




TT Noi dung giam sat £ N .
Két qua giam sat

Tt bon chong han (cdy khong thé cay ti bon
co gion)

8 Phun ¢6 bao 16 + déu ludng, hang chong chay

9 Trong dim

10 Kiém ké cuoi nam

11 Trong xen cdy nong nghiép

12 Chén tha gia stc vao rirng

13 Hop ctru thuong

11 Lao dong

1 Nhéan cong lao dong

2 | Tap huan cho lao dong

3 L.ao dong la nguoi dia phuong

4 Lao dong dudi 18t

5 Trang bi bao ho lao dong

6 Str dung bao hd lao dong

7 Tai nan lao dong

III | Moi trudong

1 Rac thai trén hién truong
2 Noi cét giir, bao quan thuée BVTV, phin bén
4 Tac dong dén dat

5 Téac dong dén ngudn nude

II1. Nhan xét:

------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------

NGUOI GIAM SAT LANH DAO PON VI LANH DAO DON VI DUQC
GIAM SAT GIAM SAT
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Biéu 05: Giam sat khai thac mu

CONG TY TNHH MTV CAO SU LOC NINH
PON VI GIAM SAT

BANG CHAM PIEM KY THUAT KHAI THAC MU
Ngay........ Thang Nim ......
Nong truong ........... i i — SO 10euuennnrnnnnn NAM trong......ceevneennens Khu cao...........
HO LOI VI PHAM
S A , ; Cao Can | Cao Ph Hao da , A s | Ta &
© | YA | 55 | 56 | g |—-20"20 (100 _ham | a0 COM |\ tong | Mét |Knong| Gen | Léch | V€ | Tan | Trang) Cly | " -y
phan | TEN 5 " 5 nhe | nang| nhe | ndang| nhe | nang| . - p , miéng [ Sinh | Thu Bi Bo | Tong | Xép |Ghi Chu
. = Hang | Cay | Sat = = _ | dam | didm | Vudng | Song , ) ] .2 . g
cdy |CONG ) o Hleololwv|lol o 3) 3) ) ) (2) | kém | kém | kém | Cao | Diém | Loai | (ky tén)
i @Hlolole o] olele] o e




Biéu 06a: Giam sat trudc khai thac gd

CONG TY TNHH MTV CAO SULOQC NINH CONG HOA XA HQI CHU NGHIA VIET NAM

PON VI GIAM SAT Doc lap - Tu do - Hanh phic

BIEN BAN

Ve viéc kiem tra, Giam sat moi truwong va xa hoi truwde khai thac go

Thuc hién Ké hoach kiém tra giam sat cia Cong ty TNHH MTV Cao su Loc Ninh
vé cac hoat dong chirng chi rimg VFCS/PEFC.

H6m nay, ngdy thang nam 20..... T6 thue hién chimg chi rimg bén viing tién
hanh giam sat hién truong trudce khai thac go tai Cong ty TNHH MTV Cao su Lc Ninh.

TBEG 4 55 v v sin s S R AR TR TSR AR SRR S PHER 55 40 76 510 9 S A B R

I. Thanh phin doan kiém tra gom cé:

1. ONE/DA: ..o = EHIE T s v v somusmrmmpmssnnmins mmscr swmmmnsan

2 B OR s onqmswmns 51 0 53 5 50 59 56 v o s o 170 ( R ) U,

3.0NE/DA oo D 1

4.0NE/DA oo, ~EEUTE WG o a wreis piibsitn R b R G RAREGTHEA

I1. N§i dung giam sat:
- Muc dich giam sat: Danh gia kha nang anh huéng tiéu cuc cia khai thac dén moi
truong va xa hoi

TT Néi dung giam sat Thuc té Riii ro tiém 4n

I | Hién trang

I | Song, sudi quanh khu vuc khai théc

2 | X61 mon, sat 1o dat

3 | Do dbe 16n

Moi trudng séng cia dong vt
hoang da, nguy cap, quy hiém




TT Noi dung giam sat Thuye té Riii ro tiém 4n

IT | Xa hoi

1 | Déan cu gan khu khu vue khai thac

Tai san cong cong quanh khu vuc
khai thac

Théng bao ké hoach khai théc dén
Dan cu gan khu khu vue khai thac

I11. Y Kién:

........................................................................................................

............................................................................................................

NGUOI GIAM SAT LANH PAO PON LANH DAO PON VI PUQC
VI GIAM SAT GIAM SAT
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Biéu 06b: Giam sat khai thac gd
CONG TYTNHH MTV CAO SU LOC NINH CONG HOA XA HOQI CHU NGHIA VIET NAM
PON VI GIAM SAT Doc lap - Ty do - Hanh phiic

BIEN BAN

Vé viée giam sat hoat dong khai thac gd

Thuc hién ké hoach kiém tra giam sat cua Cong ty TNHH MTV Cao su Loc Ninh
vé cac hoat dong chimg chi rimg VFCS/PEFC.

Hom nay, ngay.....thang....nam 20..... T6 thuc hién ching chi rimg bén ving
tién hanh giam sat hién truong khai thac g6 tai Cong ty TNHH MTV Cao su Loc Ninh.
i e o el OMEN. o Wonle- o Sl

1.Ong/ba:. ..o S ® 111 (o5 R
2. 0NE/DA ..ol =ChUc VU o
3. 0NE/DAL ol =ChUre VU .o,
4. Ong/ba: ................................ S O (1§ (<) S

I1. N§i dung giam sat:

Stt Noi dung giam sat Két qua giam sat

Ngay giam sat

Dia diém giam sat (1o, khoanh, tiéu khu)

Dién tich giam sat (ha)

I | Tinh trang hién truong khai thac

1 | Vi tri khai thac (L0)

2 | Dién tich khai thac (ha)

3 | Duong van xuat, cau cong (néu ¢o)

4 | Béi gb (c6/khong)

5 | Chit ha, cit khic
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Stt Noi dung giam sat Két qua giam sat
6 | Budng Van xudt, van chuyén
7 | May moc st dung
8 | Khu vuc dé nhién liéu cho may moc thiét bi
9 | Bién bao khu vuc khai thic, bai gb
10 | Trang bi bao hg lao dong
11 | Hop ctru thuong
12 | Chan tha gia stc vao rung
13 | Lan trai va diéu kién sinh hoat ctia lao dong
II | Nhan cong lao dong
1 | S lugng lao dong (Ngudoi)
2 | Lao dong da dugc tap huén
3 | Lao dong la nguot dia phuong
4 | Lao dong dudi 18 tudi
5 | Tai nan lao dong
III | Ki thuit khai thac gb
I | MO miéng
2 | Cat gay
3 | Hudng do cay
4 | Vi tri dung ctia cong nhéan khi cay do
5 | Str dung may toi
IV | Méi truong

Réc thai trén hién truong
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Stt Noi dung giam sat Két qua giam sat

2 | Hién trang vung dém ven khe subi

3 | Xang, dau dé ra dét

4 | X6i mon dat

5 | Gay nén dét trén cac tuyén dudng

Anh huong dén kha nang thoat nude clia
dong chay

V | Cong dong

1 | Thiét hai tai san cong cong

2 | Thiét hai tai san cong dong dan cu

3 | Gay 6 nhiém tiéng on

4 | Anh hudng tir khoi bui

I11. Y Kién:

...................................................................................................
...................................................................................................

...................................................................................................

PON VI KHAI THAC ~ LANHPAOPON  LANH PAO PON VI PUQC
VI GIAM SAT GIAM SAT

NGUOI GIAM SAT
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Biéu 06¢: Giam sat sau khai thac
CONG TY TNHH MTV CAO SU LOC NINH CONG HOA XA HOI CHU NGHIA VIET NAM
PON VI GIAM SAT Dgc lap - Ty do - Hanh phiic

BIEN BAN

Vé viée kiém tra giam sat tac dong va xa hoi sau khai thac go

Thue hién Ké hoach kiém tra giam sat cia Cong ty TNHH MTV Cao su Loc Ninh
vé cac hoat dong chimg chi rimg VFCS/PEFC.

Hom nay, ngay.....thdng....nam 20..... T6 thuc hién chimg chi rimg bén ving
tien hanh giam sat tac dong moi truong va xa hoi sau khai thac go tai Cong ty TNHH
MTYV Cao su L.oc Ninh.

TR i s RO 5 R R 4 A B U 4 WIS B 58 6 B S R SR

I. Thanh phan doan kiém tra gom cé:

1. ONE/MDA: ..o, = ChUre VU o
2.0Ng/DA: i, B T comcscuesn oo R e S B
3.0NE/MDA oo, R i 17—
4.0NG/MDA: ..o, # CRRE WL s erssmsanmssssmponunimivisnss smissaikoses

II. N§i dung giam sat

- Muc dich giam sat: Danh gia anh huéng cua khai thac dén méi truong va xa hoi

Stt Noi dung giam sat Thuc trang

I | Hién truong sau khai thac

1 | Séng, sudi quanh khu vue khai thac

2 | X6i mon, sat 1o dat

3 | Réc thai trén hién truong

4 | Xang. dau do ra dat
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Stt Noi dung giam sat Thue trang

5 | Gy nén dat trén trén vuodn cay

6 | Tac dong dén da dang sinh hoc

1 | Xi hoi

I | Thiét hai dén tai san nguoi dan

2 | Anh huéng dén sirc khoe cong dong

3 | Khiéu nai tir nguoi dan

------------------------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------

NGUOI GIAM SAT LANH PAO PON LANH PAO PON VI PUQC
VI GIAM SAT GIAM SAT
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CONG TYTNHH MTV CAO SU L.OC NINH

Biéu 07: Giam sat an toan vé sinh lao dong, bao ho lao dong

Doc 1ap - Tw do - Hanh phic

PON VI GIAM SAT

BIEN BAN

A en . R N A e A
Vé viéc kiém tra an toan vé sinh lao dong

Thuc hién K¢é hoach kiém tra giam sat cia Coéng ty TNHH MTV Cao su Loc Ninh
vé cac hoat dong chimg chi rimg VFCS/PEFC.

Hém nay, ngay.....thang.....nam 20..... T6 thuc hién chimg chi rimg bén ving
tién hanh kiém tra cong tac ATVSLD.

Tl Bcicimn e 70,55, 555,65 £5 0 55 3 00 53 A 400 55 8 g 5 s e O B A AR SRS
I. Thanh phan doan kiém tra gdm co:

1. ONG/DA: ..., =R L . cnorsmscsmsmmmmancess o s s wss o s w0 o585 05 50 54
2. 0N@/DAL ., IOV o umsommraes v s i i 98 SO 16 4
i ST R s oetcoanes oo R A s I VIS s scmumamamarnion e 5w £ 56 35 26 s5sio s 46 o0 86
4.0Ng/bAL. ..o ) 1110 T

I1. Noi dung kiém tra:
- Cong tac cép phat phuong tién bio vé ca nhan, dd bao ho lao dong cho ngudi lao
dong tai don vi.

- Cong tac cap phat bdi dudng ning nhoc, doc hai bang hién vét cho ngudi lao dong
thudc ddi tugng loai I'V, loai V tai don vi.

- Kiém tra ho so, van ban, béo céo, thong ké cong tac ATVSLD-PCCN cua don vi.

- V¢ sinh bép an tap thé, quy trinh giao nhan mu, quan Iy chat lrong mu, bao vé moi
trurong tai don vi.

- Cong tac phong chdng chay vudn cdy cao su tai don vi va an toan vé sinh lao dong
phong chdng chay nd tai Van phong Nong truong va cac doi san xudt

I11. Két qua kiém tra:
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NGUOI GIAM SAT LANH PAO PON VI LANH PAO DON VI BPUQC
GIAM SAT GIAM SAT
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Bicu 08: Giam sat phong chdy chita chay

CONG TYTNHH MTV CAO SULOCNINH ~ CONG HOA XA HQI CHU NGHIA VIET NAM
PON VI GIAM SAT Dge 13p - Ty do - Hanh phiic

) BIEN BAN
Ve viéc kiem tra cong tac phong chay chira chay

Thue hién Ké hoach kiém tra giam sat ciia Cong ty TNHH MTV Cao su Loc Ninh
vé cac hoat dong chimg chi rimg VFCS/PEFC.

’ Hom nay, ngay.....thang.....ndm 20..... Té thuc hién ching chi rimg bén viing
tien hanh kiém tra cong tac PCCC.
R s et ot O B M Pl cgmcevemsabavacel) Ml szl
I. Thanh phén doan kiém tra gom cé:
1. ONE/MDA ..., ~TRNEG WL s o i 5 s owms svmmaB TR TS S R e
B, O s oicsnis s i 5 58 0 53 0 ~ TG WU i o5 o 34 0o s o s e B S A S SR SR8
3.0NG/bA e, 50RO
I1. Pai dién don vi dwge kiém tra:
1.ONE/DAL. ..o, L) (11 (o | PO
2.0ng/bA% oo, SO . )8 oo ol S Sus ki,
3. 0NE/DA e, 1811111 o 0 R S

NGUOI GIAM SAT LANH PAO PON VI LANH PAO PON VI BPUQC
GIAM SAT GIAM SAT
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Biéu 09: Giam sat cong téac bao dudng dudng 16

CONG TY TNHH MTV CAO SULOCNINH ~ CONG HOA XA HQI CHU NGHIA VIET NAM
PON VI GIAM SAT Poc lap - Tw do - Hanh phuc

BIEN BAN

Vé viéc kiém tra cong tac sir dung, giam sat thi cong bao tri duwong 16

Thue hién Ké hoach kiém tra giam sat ctia Cong ty TNHH MTV Cao su Loc Ninh
vé cac hoat dong chimg chi rimg VFCS/PEFC.

Hoém nay, ngay thang nam 20..... Té thuc hién ching chi rirmg bén viing tién
hanh giam sat kiém tra giam sat hién truong béo tri duong 16..

J 1 | T T Y

I. Thanh phén kiém tra g6m co:
L.ONE/MDA .o, BY 8,112 ) | LU e
2. 0ONG/DA e, SN 8511 (4 | OO
3.0NZbA ..o, S CRITC VU e v e
4. 0NG/DA ..., ot BB T, onsscn s ommmcsmommmmmmnsmommanamsaanxssmanmsns

I1. N§i dung giam sat:

TT Noi dung Két qua giam sat

Ngay kiém tra, giam sat

Khu vuc kiém tra, gidm sat

I | Giam sat cong tac thi cong sira chira dwong 16

o

Chiéu rong tuyén duong (m)

3 | Chiéu dai tuyén dudng (m)

4 | Thi cong dung k¥ thuat

5 | Bién bdo thi cong

6 | Cau, cong hién hitu trén tuyén stra chira

7 | Ranh thoat nude ngang/doc
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TT Noi dung Két qua giam sat
8 | Méi truong khu vuc vuon cay trong qua trinh thi cong
g1 Cong tac don dep, phat quang tuyén duong: Phan ¢o
" | rac, dat du ¢6 mang ra khoi khu vue hay khong?
g Cong tac cit muong: dét cat muong tan dung lai dap
mat duong
8.3 | Dét cat muong c6 roi vii vao vuon cdy khong
8.4 Xe vén chuyén soi d(? dap stra chita duong 6 roi vai
dat trong qua trinh van chuyén?
8.5 | Phin dat du phai chuyén ra khoi khu vire vudn cay
8.6 Hudmg xtr 1y, nhic nho vé gﬁng tac .gifr.vé sinh moi
truomg khu vue vuon cdy cua don vi thi cong
9. | Trang bi dd bao hd lao dong
I | Kiém tra céng tic sir dung
1 | Két cdu mat duong hién hitu
2 | Hién trang dudng
3 | Hién trang céu, cong hién hitu trén tuyén
5.1 | Co tram bao vé, tram giao nhdn mu trén tuyén dudng
5.3 | Réc thai vé sinh c6 trén tuyén dudng
5.4 | Nude mu tir xe van chuyén mu trén mat dudng

NGUOI GIAM SAT LANH PAO PON VI

GIAM SAT
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Biéu 10: Giam sat tac dong xa hoi
CONG TY TNHH MTV CAO SU LOCNINH CONG HOA XA HOI CHU NGHIA VIET NAM

PON VI GIAM SAT Pjc lip — Tw do — Hanh phic
BAO CAO
Giam sat tac dong xa hdi nam ........

1. Mb ta ngin gon tinh hinh kinh doanh ctia don vi trong nim (Cac hoat dong gi
lam nghiép gi, bao lau, thoi gian,.......... )

2. Cic tac dong tich cure 1a gi - cAin mé ti ngin gon cac ndi dung sau:

- Thoéng qua cac hoat dong trong nam. don vi da tao ra bao nhicu vi¢c lam, trong do
c0O bao nhiéu nguoi dan dia phuong?

- Thu nhép cua Can bd cong nhan tang/giam? Su tang trudng cia mirc luong trung
binh déi voi ngudi lao dong don vi (ddng/ngudi/nam);

- Ty 1€ tang/ giam mirc luong so véi nam trude ....%/nam

- Muc luong cua nguoi lao dong so voi thu nhap trung binh cua nguoi dan dia
phuong?

- Mo ta doi sbng CNCNV, cong dong dia phuong trong nam trong mdi lién hé véi
cic hoat dong kinh doanh ctia don vi (vé y té, gido duc, dén tri,.. )

- Céc hoat dong dao tao ma don vi da cung cap cho CBNV, dia phuong: gdm bao
nhiéu khod, vé linh vuc gi, bao nhiéu ngudi tham gia, bao nhiéu ngudi cua don vi,
bao nhiéu ngudi dan dia phuong? loi ich cia cac khoa tap hudn.

- Céac chuong trinh x4 hoi ma don vi cung cép cho dia phuong trong nam.

- Viée x@y dung, stra chita dudng tao ra su dé dang vé giao thong, di lai cia ngudi
dan.

- Trong ndm don vi ¢6 dong gop cdc khoang kinh phi dé xay dung truong hoc, quy
khuyén hoc, tng hd cic quy theo quy dinh hay khong? Sé tién tng hé la bao
nhiéu?

3. Cic tac dong tiéu cue dén CBNV, cong dong tir cac hoat dong kinh doanh ciaa
don vi la gi:

Ngay .... thang ..... nam ...
LANH DPAO PON VI GIAM SAT NGUOI BAO CAO
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Biéu 11: Giam sat cong tac bao vé moi truong

CONG TY TNHHMTV CAOSULOCNINH  CONG HOA XA HQI CHU NGHIA VIET NAM
DON VI GIAM SAT Poc ldp — Tw do — Hanh phic

BIEN BAN
Giam Sat Tiac Pong Méi Truong

I. Thanh phéan gém cé:
Pai dién Poan kiém tra:

1. ONg (DA): evveeeeeieecieeee, -Chlre VUi oo

2.00g (DA): vvveeiiieiie e, - Chie VU v
Pai dién don vi dwoc kiém tra:

l. Ong (BAY: ssmmnamnas is 65 o o5 os 20 w3 o3 -Chire VUi v

1] (57 B TEY S ——— -~ ChUC VU e,

I1. Noi dung kiém tra:
1. Vé quanly nguon nuée thai:

NEAY s .00 5305 thang....... (111§
LANH PAO PON VI GIAM SAT  LANH PAO DON VI NGUOI GIAM SAT
PUQC GIAM SAT




Biu 12: Giam sat cong tac trong xen
CONG TY TNHH MTV CAO SU LOC NINH CONG HOA XA HOI CHU NGHIA VIET NAM
PON VI GIAM SAT Poc lap - Tu do - Hanh phic

BIEN BAN
Ve viée giam sat hoat dong trong xen

Thuc hién K& hoach kiém tra giam sat ciia Cong ty TNHH MTV Cao su Loc Ninh
vé céac hoat dong chimg chi rung VFCS/PEFC.

Ho6m nay, ngay......thang.....nam 20..... Té thuc hién chung chi rimg bén ving
tién hanh kiém tra giam sat hién truong trong xen.

B TP —
I. Thanh phin doan kiém tra gom co:

LONG/DA: .o, G 4 Ui | T
2.0NE/DAL ..o, = EHIER BPDL, o womeomemmmsmsmmsmns mmmin s s S b A R A
3.0NE/DAL ..o - ChlC VU o
4.0N@/DA .o FRCBED VI v s sommawamvesprmmasm e s soa s

II. N§i dung giam sat:

TT Noi dung giam sat Két qua giam sat

Ngay giam sat

Vi tri giam sat

Dién tich giam sat (ha)

I | Hién trang

1 Loai cdy trong xen

2 | Tudi cay cao su

3 | Chét luong céy cao su

4 | Su dung phéan bon

5 | St dung thude bao vé thuc vt

6 | Sir dung thude diét co
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TT Noi dung giam sat

Két qua giam sat

7 | Lam dét

8 | May mdc, dung cu su dung

9 | Noi bao quan hoa chat

II | Nhan cong lao dong

1 SH lugng lao dong

2 | Téap huan cho nguoi lao dong

3 | Lao dong dia phuong

4 | Lao dong dudi 18 tudi

5 Trang bi bao ho lao dong

6 | Thudc va dung cu so clru

7 | Tai nan lao dong

IIT | Méi truong

1 Rac thai trén hién truong

2 | Tac dong dén dat (x6i mon)

3 | Tac dong dén ngudn nudce

4 | Tac dong dén cong dong di cu

5 | Chin tha gia suc vao vuon

IIL Y Kién, Ki€n m@Ii: oot

CHU VUON TRONG XEN LANH DAO DON VI
GIAM SAT

NGUOI GIAM SAT
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Biéu 13: Giam sat phun thubc BVTV

CONG TY TNHH MTV CAO SU LOC NINH CONG HOA XA HOI CHU NGHIA VIET NAM
PON VI GIAM SAT Dgc 1ap - Ty do - Hanh phuc

‘ BIEN BAN ’
Ve viéc giam sat hoat dong phun thuoc BVTV

Thuc hién K¢ hoach kiém tra giam sat cua Cong ty TNHH MTV Cao su Loc Ninh
vé cac hoat dong chirng chi rimg VFCS/PEFC.

Hoém nay, ngay.....thang....nam 20..... Té thuc hién ching chi rig bén virng tién
hanh kiém tra cong tac phun thude bio vé thuc vat.

iy T W N N W I W E e Y W - N SR NG S e r, X
I. Thanh phén kiém tra gom c6:

L ONE/DAL e % RIS s oy oo sl smmsenisrg wpcions
0 IR ... e srosin it 54 55 “CRUTC VU oot e e e e e e e
3. 0N/DAL e o 1 Ly T
4. 0NZ/DA: ..o, = OHIG UL, 1o v ovmns s mommmmam s mosms ot sin b A

I1. N§i dung kiém tra:

Két qua giam sat

TT No§i dung giam sat
Mo ta Thure té
theo thiét ké thue hién

Ngay giam sat

Khu vue giam sat (16)

Dién tich giam sat (ha)

I |Théng tin phun thuéc BVTV

| |Tén thude

2 |Loai bénh

3 |Liéu lugng phun

4 |Thoi gian phun
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Két qua gidm sat
TT Noi dung giam sat
Mo ta Thue té
theo thiét ké thue hién
5 |Dién tich phun
IT |Lao djng
1 |SH nhan cong lao dong
2 |Tép hudn cho lao déng
3 |Lao ddng la nguoi dia phuong
4 |Lao dong dudi 18t
5 |Trang bi bao hé lao dong
6 |Str dung bao hd lao dong
7 |Hop ctru thuong
8 |Day du thudc va dung cu so ciru
9 |Tai nan lao dong
11 |Méi trwong, con nguoi
1 |Rac thai trén hién truong
2 |Téc dong dén dat
3 |Téac dong dén ngudn nudce
4 Théng béo cho chinh quyén va ngudi dan
xung quanh
II1. Nhin xét, kién nghi:
NGUOI GIAM SAT LANH PAO PON VI LANH PAO PON VI GIAM SAT

GIAM SAT
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