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PHONG, BON VIBUOC PHAN PHOI
Ban Tong Giam doc

Hoi dong thanh vien
Kiem soat vien
Phong Quan ly Ky thuat
Phong Thi truong kinh doanh

Phong Tai chinh ke loan
A

Phong Quan ly dau tir va xay dung
Phong To chuc - Lao dong tien luoug
Phong phap che thanh tra - Bao ve

Van phong Cong ty
Van phdng Cong doan
08 Doi true thuoc

B. KIEM SOAT SUA BOI
Tom tat cac thay doi: 

a A r r

- Ban hanh Lan 04 Quy dinh ve boat dong quan ly Quy trinh khai hoang - thiet ke 16
- Ly do thay doi: Bo sung, dieu chinh them cac noi dung trong tai lieu nay.
- Noi dung cap nhat sua doi:
+ Phan A: Kiem soat phan phdi: Thay doi co cau to chuc, trang 2/7.
+ Thay doi mo hinh quan ly tu ba cap: Cong ty - Nong truong - To xuong con hai 

cap Cong ty - Doi
+ Phong Quan ly chat luong sat nhap vao phong Thi truong kinh doanh theo Quyet 

dinh so 1638 ngay 27/11/2024 ctia Hoi dong thanh vien Cong ty TNHH MTV cao su Loc 
Ninh

f \ •> A

+ Phong Ke hoach dau tu doi ten thanh phong Quan ly dau tu va xay dung theo 
Quyet dinh so 837 ngay 15/05/2025 cua Hoi dong thanh vien Cong ty TNHH MTV cao 
su Loc Ninh

+ Phong Thanh tra bao ve quan su doi ten thanh phong Phap che thanh tra bao ve 
theo Quyet dinh so 836 ngay 15/05/2025 cua Hoi dong thanh vien Cong ty TNHH MTV 
cao su Loc Ninh
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- CP
- KT

- QTKT

- Dan vi

PHAN I. NHU’NG QUY DINH
1. Thuat ngu’viet tat
- TDCNCSVN : Tap Doan Cong nghiep cao su Viet Nam

: Co phan.
: Ky thuat.

: Quy trinh ky thuat
: Don vi true thuoc.

2. Pham vi ap dung
Quy dinh nay quy dinh ve nhung boat dong quan ly nham dam bao QTKT trong, 

dam bao chu ky kien thiet co ban vuon cay khong vuot qua 8 nam (tuy theo tung hang 
dat va phuong phap trong).

Quy trinh phuc hoang va thiet ke Id duoc ap dung thong nhat trong toan bo dien 
tich Cdng ty dang quan ly.

3. Tai lieu tham khao
- Quy trinh ky thuat cay cao su do Tap Doan Cong nghiep cao su Viet Nam ban 

hanh nam 2020;
- Huong dan ky thuat san xuat cao su ben vung do Tap Doan Cong nghiep cao su 

Viet Nam ban hanh nam 2019.
4. Doi tuong ap dung

Quy dinh nay ap dung doi voi cac Doi true thuoc Cong ty TNHH MTV Cao su 
Loe Ninh.

A

5. Dieu khoan thi hanh
Tat ca cac don vi trong, chain soc va thu hoach mu cao su do Cong ty quan ly phai 

ap dung nghiem tuc cac dieu khoan duoc neu trong Quy trinh. Viec thuc hien cac dieu 
khoan, bien phap ky thuat khong duoc neu trong quy trinh nay phai duoc su chap thuan 
bang van ban.

Lanh dao cac don vi chiu trach nhiem true tiep vdi ban Tong Giam doc Cong ty ve 
viec to chuc thuc hien Quy trinh. Cac don vi thanh vien co trach nhiem bao cao ket qua 
thuc hien, de xuat hoac bo sung cac dieu khoan duoc neu trong Quy trinh.

Cong ty co trach nhiem tap huan, giam sat, kiem tra va danh gia viec thuc hien Quy 
trinh tai don vi.

PHAN II: QUY TRiNH KY THUAT KHAI HOANG VA XAY DUNG VUON 
CAY
1. Quy dinh chung ve xay dung vudn cay

1.1. Quy dinh chung

- Doi vdi cac du an moi mb rong dien tich trong cao su, chi cho phep trong mbi 
cao su khi co su kiem dinh ket qua phan hang dat trong cao su ciia mot to chuc chuyen 
mon do Tap doan chi dinh.
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- “Dat doc” dirge quy dinh la dat co do doc tir 5° (8,7%) tro len va dat bang la dat 
co do ddc nhd hon 5° (8.7%); “do ddc” cua mot Id hay mot vung la do ddc binh quan 
cua Id hay vung do; “dudng Id” bao gdm dudng bao quanh Id va dudng di xuyen Id. 
Tham khao Phu luc 1 ve chuyen ddi do ddc giua do (°) va phan tram (%).

i) Tren vung dat bang phang ung nude trong mua mua va khd han trong mua 
khd thudng xuat hien rung khdp ngheo, tang dat canh tac mdng vdi Idp dat mat cd ty 
le cat cao va sat ngay ben dudi cd nhieu Idp set bi chat, tham thuc vat thua thdt chu 
yeu cua vai loai cay ho Dau, nhat la cay Dau rai.

ii) Tren sudn ddc, noi cd tang dat va thuy cap sau hon, thudng xuat hien rung 
khdp giau, tang canh tac day, tham thuc vat phong phu, phat trien tot va ngoai cac loai 
cay chi thi ho Dau con cd nhieu cay go quy nhu: Giang huong (Pterocarpus 
macrocarpus), Trac (Dalbergia cochinchinensis), Cam lai (Dalbergia oliveri), Gu 
(Sindora cochinchinensis), Mun (Diospyros mun)... Mot so vung rung khdp giau, tren 
sudn ddc cd da tang hoac da phien gan mat dat cung xuat hien rung khdp ngheo tuong tu 
vung bang phang, ngap ung.

■> r \

1.2. Tieu chuan dat trdng cao su

- Dat trdng cay cao su phai cd do ddc dudi 30° va cao trinh dudi 700 m, rieng 
vung mien nui phia Bac dudi 600 m. Trong pham vi tu mat dat den do sau 70 cm. dat 
khdng bi ngap ung thudng xuyen hon 3 thang, ty le laterite cung hoac sdi san, da cue 
nhd hon 70% the tfch. Trong pham vi tu mat dat den do sau 150 cm khdng cd da tang va 
khdng cd tang set nen chat (Phu luc 2).

- Vung quy hoach trdng cao su phai lien vung lien khoanh tranh manh mun. Doi 
vdi vung trdng cd cao trinh vuot gidi han quy dinh, Ban Quan ly Ky thuat va Vien 
Nghien cuu Cao su Viet Nam xem xet, de xuat Tap doan quyet djnh.

r a

2. Khai hoang va lam dat trdng cao su

Khai hoang lam dat trdng cao su duoc thuc hien theo Quy trinh ky thuat khai 
hoang va xdy dung vudn cay do Tap doan ban hanh, can luu y cac yeu can sau:

2.1. Khai hoang tren vung dat ngap ung

- Chon nhung khu vuc khdng ngap ung hoac ung nhe tien hanh khai hoang 
trudc. Cac khu vuc ngap ung nang de lai khai hoang sau mot vai nam khi tinh trang 
ngap ung giam. Nhung dien tich da khai hoang neu phat hien ngap ung nang, khd khan 
trong xay dung he thong chdng ung, thi cd the de lai trdng cao su cac nam sau, khi tinh 
trang ngap ung giam.

- Khi khai hoang, khdng don tan du thuc vat xudng cac hop thuy, khe sudi va bau 
trung; sau khi khai hoang, ra re mot lan tren hang trdng, khdng cay dat.

- He thong muong tieu chinh duoc thiet ke tren ban do dia hinh trudc khi thiet
' x r

ke Id ngoai thuc dja. Trudc khi trdng cao su, dat phai duoc khai hoang hop ly va hoan 
chinh cac edng trinh xay dung vudn cay bao gdm dudng Id va he thong thoat thuy cap 1. 
Chuan bi dat trdng phai hoan tat trudc thdi vu trdng moi. Dat cd cd tranh phai su dung 
thudc diet cd sinh hoc duoc phep su dung trong ndng nghiep diet het trudc khi trdng.

2.2. Khai hoang tren vitng dat ddc
- Khdng khai hoang trang va cay xdi Idp dat mat, khdng khai hoang tai cac hop thuy la 

dudng dan nude ra cac khe sudi hoac cd mai ddc binh quan Ion hon 30°.
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Mat do (cay/ha) Khoang each

Bae - Nam555 6 m x 3 m

Bae - Nam571 7 m x 2,5 m

- Chom rung va tham thuc vat tu nhien d dinh doi co tac dung chong xoi mon can 
phai giu lai, khong khai hoang.

- Sau khi khai hoang chi ra re tren hang trong, khong cay xoi va ra re tren toan 
bo dien tich.

- Cac duong 16 duoc thiet ke voi do doc khong vuot qua 7,5° (theo Quy trinh ky 
thuqt khai hoang xdy dung vudn cay tren ddt doc cua Tap doan). Cac vung co do doc 
tren 15°, phai lam cac duemg 16 chinh (phuc vu cho cong tac thiet ke tuyen 16, tuyen 
dubng) trudc khi khai hoang.

- Phai hoan chinh cac cong trinh xay dung vuon cay bao gom duong 16 va he thong 
chong xoi mon trudc khi dua vao trong cao su. Chuan bi dat trong phai hoan tat trudc thoi vu 
trong mdi. Dat cd cd tranh phai su dung thuoc diet co sinh hoc duoc phep su dung trong 
nong nghiep diet het trudc khi trong.

3. ThiSt ke 16 cao su (Dieu 28 Quy trinh Ky thuat cay cao su nam 2020)

3.1 Thiet ke Id tren ddt hang

- Ban do thiet ke 16: lap so do mat bang thiet ke 16, duong 16 ngoai thuc dia tren 
ban do dia hinh ty le 1/10.000.

- Hinh dang va dien tich 16: thiet ke 16 dien tich 12,5 ha (500 m x 250 m) hoac 
25 ha (500 m x 500 m).

- Mat do, khoang each va hudng hang trong: mat do 500 - 800 cay/ha, khoang each 
hang trong 6 - 8 m, cay each cay 2,5 - 3.0 m, hang trong theo hudng Bac - Nam. Cac 
khoang each trong pho bien la 6 m x 3 m (555 cay/ha) va 7 m x 2,5 m (571 cay/ha). Vung 
bi anh hudng gid bao trong theo hudng Dong - Tay: Doi vdi mat do thiet ke tu tren 
571/ha den toi da 800 cay/ha, tuy dia hinh thuc te co phuong an thiet ke khoang each phu 
hop.

- Doi vdi nhung 16 cao su can trong xen, thiet ke hang kep theo hudng Dong - Tay, 
mat do 500 - 800 cay/ha. vdi khoang each hang kep 10 - 16 m, khoang each hang don 4 - 
6 m, cay each cay 2,0 - 2,5 m. Khoang each trong hang kep pho bien la 10 x 5 x 2,5 m 
(533 cay/ha), 10 x 6 x 2,5 m (500 cay/ha), 12 x 6 x 2 m (555 cay/ha), 14 x 5 x 2 m (526 
cay/ha), 14 x 6 x 2 m (500 cay/ha), 15 x 5 x 2 m (500 cay/ha), gian hang don la 10 x2m 
(500 cay/ha).

Doi vdi cac 16 dien tich nho hon 5 ha, khong su dung ten rieng, ma sap nhap vdi cac 
16 nho lien ke cung nam trong, hoac su dung ten 16 cung ten vdi mot 16 co dien tich Ion 
hon lien ke, duoc phan biet bang ky tu dung sau;

A/A7 \ ' 1

- Mat do, khoang each va hudng trong: thiet ke theo Bang 1
Bang 1: Mat do, khoang each va hang trong pho bien tren dat bang

Hudng hang trong *
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3.3. Thiet ke Id tren dat ngap ung

- Ban do thiet ke Id: lap so do mat bang thiet ke 16, dubng 16 va he thong 
muong tieu nu’oc chong ung ngoai thyc dia tren ban do dia hinh ty le 1/5.000.

- Hinh dang va dien tich 16: thiet ke 16 dien tich 12,5 ha (500 m x 250 m).
- Mat do, khoang each va hang trong: thiet ke theo Being 3.

Bang 3: Mat do, khoang each va hang trong tren dat ngap ung

Mat do (cay/ha)

Theo do doc do ra muong tieu cua 16

Theo do doc do ra muong tieu cua 16

4. Quan ly dat giua hang va cac cong trinh phu tren Id 
(Dieu 31 Quy trinh ky thuat cay cao su nam 2020)

■aji

3.2. Thiet ke Id tren dat ddc

- Ban do thiet ke 16: lap so do mat bang thiet ke 16, duong 16, he thong chong xoi 
mon (neu dieu kien cho phep) ngoai thuc dia tren ban do dia hinh ty le 1/10.000;

- Hinh dang va dien tich 16: thidt k6 16 co hinh dang va kich thuoc tuy theo dia hinh 
cu the, trong do dien tich 16 toi thieu 6 ha. Moi 16 co mot duong di trong 16, cat xeo cac 
duong d6ng muc, duong di xuyen 16 nay ket noi voi tat ca cac hang trong trong 16, phuc 
vu cham soc, van chuyen vat tu, phan bon va thu hoach mu (Hinh II. 1). Doi voi cac 16 
xep dien tich nho hon 3 ha, each dat ten 16 theo nhu quy dinh each dat ten 16 nho hon 5 
ha tren dat bang tai muc a;

- Mat do va khoang each: trong cao su tren cac bang dong muc, mat do 500 - 800 
cay/ha, voi khoang each hang trong 7 - 8 m, cay each cay 2,5 - 3,0 m;

- Khoang each trong pho bien tren dat doc <15° la 7 m x 2,5 m (571 cay/ha) va tren 
dat doc >15° la 8 m x 2,5 m (500 cay/ha). Tai cac diem dia hinh uon gat, khoang each 
hang each hang co the dao dong ± 1,0 m va khoang each cay each cay co the dao dong ± 
0,5 m so voi khoang each thiet ke.
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- Trong qua trinh cham soc, han che cay xdi giira hang, duy tri co kiem soat tham 
thyc vat tir nhien giira hang (ngoai trir cd tranh, le, tre nua). 0 nhung noi cd dieu kien, 
can sdm thiet lap tham phu ho dau hoac cac loai cay khac co kha nang bao ve dat.

- Thirdng xuyen kiem tra phat hien sdm nhung diem sat Id, xdi mon tren mirong bd 
va dat mat de cd bien phap xtr ly kip thdi. Trong cay che phu toan bd mat bd va phia tren 
dau doc muong bang cac loai cd, cay than bd, than bui chdng chiu han.

- Trong miia mira, ddi vdi cac viing long chao, cd ngudn nude tir ben ngoai xam 
nhap vao viing cao su, can ap dung cac bien phap dap de ngan nude tran vao va dao 
mirong dan dong chay ra khdi viing trong cao su.

- Trong miia khd, ddi vdi cac viing cd hien tirong khd han, can giu nude lai cho vudn 
cay qua miia bang each dap de chan cac mirong tieu T2, T3 tnrdc khi miia khd den.

- Dau va giira miia mua, nao vet cac mirong dat do sau va do doc quy dinh, dat nao 
vet bd each mep muong 1,0 m. Thudng xuyen kiem tra cac diem thu, xa nude cua cac 
muong, cac edng, xu ly kip thdi cac diem sat Id, bdi lang lam tac nghen dong chay. Iren 
muong Tl, nhung doan luu luong tieu nude Ion khdng dat tdc do thoat, can nan thang 
cac doan cong, md rdng cac doan hep./.
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