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Tom tat cac thay ddi:
- Ban hanh Lan 03 Quy trinh khai thac go tu cay cao su

- Ly do thay doi: Bo sung, dieu chinh them cac noi dung trong tai lieu nay.

- Noi dung cap nhat sua ddi:

+ Kiem soat phan phdi: Thay d6i co cAu td chuc trang 2/12

+ Thay ddi phan cAp quan ly (thay thd Ndng truong -> Ddi);

+ Thay ddi each tinh tru luong go theo quy dinh moi: trang 5/13

+ Thay ddi md hinh quan ly tu ba cAp: Cong ty - Ndng truong - Td xudng con hai 
cap Cong ty - Ddi

+ Phdng Quan ly chat luong sat nhap vao phdng Thi truong kinh doanh theo Quydt 
dinh so 1638 ngay 27/11/2024 cua Hdi ddng thanh vien Cong ty TNHH MTV cao su Ldc 
Ninh

+ Phdng Ke hoach dau tu ddi ten thanh phdng Quan ly dAu tu va xay dung theo Quydt 
dinh so 837 ngay 15/05/2025 cua Hdi ddng thanh vien Cong ty TNHH MTV cao su Ldc 
Ninh
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PHAN I: QUY DINH CHUNG

1. Muc dich
- Dam bao chap hanh quy trinh ky thuat khai thac nham giam thieu tac dong trong 

qua trinh trirdc, trong va sau khai thac
- Nang cao tinh than trach nhiem cua can bo Cong ty trong cong tac quan ly va giam 

sat khai thac rung tac dong thap
- Tuan thu an toan trong lao dong
2. Pham vi ap dung
Ap dung trong toan Cong ty
Lam co so thuc hien giam sat boat dong khai thac rung
3. Tai lieu tham khao
Can cu Quyet dinh so 411/QD-HDQTCSVN ngay 28 thang 10 nam 2020 cua Tap 

doan cong nghiep cao su Viet Nam ve viec phe duyet noi dung va ban hanh Quy trinh ky 
thuat cay cao su nam 2020.

Quyet dinh so 218/QD-HDTVCSVN ngay 23/6/2025 cua Hoi dong Thanh vien Tap 
doan Cong Nghiep Cao su Viet Nam ve viec ban hanh Quy dinh ve trinh tir, thu tuc thoa 
thuan chu trirong ban giao dat khi Nha nude thu hoi dat chuy£n muc dich su dung va thu 
tuc thanh ly tai san(vuon cay cao su);

4. Doi tuong ap dung
- Quy trinh nay ap dung doi vdi toan bo dien tich rung cao su cua Cong ty TNHH 

MTV Cao su Loc Ninh
5. Thuat ngu* viet tat
- TNHH: Trach nhiem huu han
- MTV: Mot thanh vien
- QTKT: Quy trinh ky thuat
- QD: Quyet djnh
- SNNMT: So Nong nghiep va Moi truong
- BNNMT: Bo Nong nghiep va Moi truong

6. Dieu khoan thi hanh
- Tat ca cac don vi khai thac go trung thau dien tich cao su thanh ly do Cong ty quan ly 

phai ap dung nghiem tuc cac dieu khoan duoc neu trong quy trinh. Viec thuc hien cac dieu 
khoan, bien phap ky thuat, su dung do bao ho lao dong duoc neu trong quy trinh nay phai duoc 
thuc hien.

~ Cong ty va don vi trung thau khai thac go co trach nhiem tap huan, giam sat, kiem 
tra va danh gia viec thuc hien Quy trinh nay.

PHAN II: QUY DINH CHUNG VE THU HOACH GO CAO SU
1. Lap ke hoach khai thac
De giam thieu nhung tac dong xau tir khai thac toi moi truong va xa hoi, Cong ty ap 

dung bien phap khai thac tac dong thap va tuan thu day du cac yeu cau ve dam bao an toan 
ve sinh lao dong trong khai thac tac dong thap. Mot so yeu cau chinh doi vdi thanh ly, chat 
ha rung cay cao su thanh ly nhu sau:
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- Khong khai thac trang tren mot vung lien Id co dien tich Ion hon 50 ha; Danh gia 
nhung tac dong ciia cac boat dong khai thac tdi moi trudng;

- Viec thu hoach go phai dtroc tien hanh rai vu trong nam de bao dam ngudn cung 
nguyen lieu go on dinh cho thi trudng, tdi thieu 3 dot trong nam; can can ddi de uu tien thu 
hoach go trong thdi gian ngung cao mu hay dieu kien tu nhien thuan loi trong viec thu 
hoach go, mua thu hoach go cham nhat la dau quy IV nam trudc va trong quy 1 nam thuc 
hien tai canh;

- Danh gia tru luong go: go trudc luc thu hoach phai duoc danh gia tru luong, viec
e r i a r

xac dinh tru luong phai duoc tinh dung, tinh du, dua tren ket qua kiem ke ve so luong cay, 
chieu cao, dudng kinh tirng cay theo phuong phap lap d tieu chuan hay kiem dem toan bo 
Id. Thdi gian xac dinh tru luong den luc thu hoach go khong each nhau qua 06 thang;

- Khu vuc khai thac/rung cay khai thac phai cd bien canh bao de dam bao khong cd 
ngudi khong phan su di vao khu vuc khai thac; Duy tu bao dudng dudng giao thong trudc 
va sau khai thac nham han che nhung tac dong xau; Thuc hien giam sat va kiem soat ngudn 
gdc go tai Id rung theo quy trinh phe duyet;

- Cong nhan su dung cua xang phai duoc tap huan su dung cua xang, duoc trang bi 
va su dung bao ho lao dong theo quy dinh.

- Phuong tien van chuyen go: (i) Su dung xe tai de van chuyen go, uu tien loai xe tai 
nhe nham giam thieu nhung tac dong mdi trudng dat, dudng Id (khong su dung xe qua khd, 
qua tai); (ii) xe phai duoc kiem tra thudng xuyen dam bao an toan cho xe va go; (iii) edng 
nhan lai xe phai cd bang lai theo quy dinh; (iv) cho dung khdi luong go cho phep. tuan thu 
dung cac quy dinh ve an toan lao dong, khong van chuyen vao nhung ngay trdi mua, am 
udt; Cong ty phai thuc hien giam sat khai thac thudng xuyen va dot xuat nham dam bao 
qua trinh khai thac go theo dung nhu quy dinh va dam bao an toan ve sinh lao dong;

- Rung cay su khai thac phai duoc ve sinh. Cham nhat 30 ngay sau khi ket thuc khai 
thac, phai ve sinh bang bam nhd canh nhanh va rai deu tren toan bo dien tich hoac xep 
thanh bang song song voi dudng dong muc. Thu gom loan bd chat thai, rac thai gdm sinh 
boat, nhien lieu ciia may moc bi roi vai, tran trong qua trinh khai thac giao cho Cong ty 
mdi trudng xu ly theo quy dinh;

- Kiem soat chudi hanh trinh san pham go (CoC go). Tat ca xe go cho go tu rung 
thanh ly phai lap bang ke lam san, bang ke khdi luong va ngudn gdc go theo quy dinh.

2. Xac dinh chu ky khai thac go
Chu ky khai thac ciia Cong ty tu 26 - 28 nam theo chu ky khai thac mu cao su tu luc 

trong cho den khi khai thac gd.
3. Doi tiro’ng rung dua vao khai thac
Ddi tuong dua vao khai thac phai phu hop dieu kien de thuc hien viec thu hoach gd 

nhu sau:
- Khi vudn cay cao su het chu ky thu hoach mu theo quy trinh; het thdi gian nghien 

cuu, thi nghiem theo dd tai;
- Khi nang suat mu ciia vudn cay khong bao dam hieu qua cho chii dau tu;
- Khi mat do vudn cay thap, can thiet phai thu hoach gd de tai canh hoac su dung vao 

muc dich khac;
- Khi cd mot dien tich nhd nam xen trong khu vuc da den thdi diem thu hoach gd, can 

thiet phai thu hoach gd de lien vung, lien khoanh; thuan tien trong to chuc san xuat;

Cong ty TNHH MTV Cao su Lqc Ninh - Quy trinh khai thac g6 tir cay cao su - Lan ban hanh 03 - Ngay 01/8/2025
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- Khi vuon cay bi thiet hai do thien tai, dich benh khong co kha nang phuc hoi hoac 
co kha nang phuc hoi nhung du doan khong con hieu qua cho thdi gian con lai;

- Khi vice thu hoach go duoc chung minh la co hieu qua cao hon la tiep tuc duy tri 
viec thu hoach mu;

Doi voi vuon cay cao su co san pham chinh la go - mu (go la san pham chinh, mu la 
san pham tan thu), chi thudn Idy gd thi duoc thuc hien thu hoach go theo quy trinh ciia loai 
cay lay g6 chinh.

Vuon cay can thanh ly de giao dat ve dia phuong.
4. Cach tinh tru1 luong go, cui viran cay thu hoach go (Phu luc kem theo Quyet 

dinh 218/QD-HDTQCSVN ngay 23/6/2025)
Doi vd'i cdc khu rimg cao su thu hoach go trong cdc giong cay cao su khong hoac it 

phdn canh:
Tru luong go duoc tinh nhu sau

Cong ty TNI 1H MTV Cao su Lqc Ninh - Quy trinh khai thac go tir cay cao su - Lan ban hanh 03 Ngay 01/8/2025

7T D2
V =------H*f

4
+ V: The tich cay dung (don vi tinh m3)
+ 7i: so Pi =3,14
+ D: Duong kinh cay each dat 1,3 m
+ H: chieu cao vut ngon cua cay
+ f: Hinh so cua cay- do thon cua than cay (rung trong f=0,5)
- He so quy doi tu m3 ra don vi ster: 1,43
Tru luong cui: tuong duong 30% tru luong go tro len
Doi vd’i cdc khu vuc rimg thu hoach gd la cdc khu rimg trong cdc giong cay cao su 

cd phdn canh:
Ty le loi dung go duoc tinh theo ti le phan tram khdi luong san pham so vdi khdi 

luong than cay den vi tri phan canh, cu the nhu sau:
- Gd Ion: la gd khiic than tinh tu mach cat gdc chat den chieu cao vi tri phan canh. 

Don vi tinh la m3; each tinh the tich cay den vi tri phan canh:
tt D 2

v = -7-^4
+ V: Tru luong than cay den vi tri phan canh (don vi tinh m3)
+ ti: so Pi =3,14
+ D: Duong kinh cay each dat 1,3 m
+ H: chieu cao than cay den phan canh cua cay

- Gd tan dung: la phan canh, ngon cd dudng kinh dau Ion tir 15 cm tro len, chieu dai 
tir 1 m troJen. Don vi tinh la m3. Ty le tuong duong 34% tru luong than cay den phan canh 
(> 34% gd Ion)

He so quy don vi m3 ra ster la: 1,43
Tong trit luong g6: V = Vgd i*, + Vg6 td.
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PHAN III: QUY TRINH KY THUAT KHAI THAC
1. Quan ly khai thac go
1.1 To chuc khai thac
Doi vdi cac nha thau tien hanh thu hoach go tai cac virdn cay, yeu cau phai dam bao 

day du cac yeu cau ve ky thuat thu hoach go, trang bi day du trang thiet bi bao ho lao dong. 
Cam ket thuc hien dung cac quy dinh trong thu hoach go tac dong thap nhu sau:

Xac dinh cac khu loai trir: Khu loai tru la cac khu khong thu hoach gd hoac ap dung 
bien phap thu hoach go thich hop dd khong lam anh hudng den moi trirong, cac khu vuc 
nay bao gom:

- Hanh lang bao ve doc theo cac song suoi, xung quanh cac ho dap, cong trinh thiiy 
loi nhd; rung cay chan gio b hai ben dubng giao thong va vanh dai Id.

- Khu vuc dubng Id tai cac khu vuc thu hoach va van chuyen go.
Cac don vi thi cbng chi duoc phep to chuc thu hoach go khi cd day du cac trang thiet 

bi bao ho dam bao ve sinh an toan lao dong va co quyet dinh cua ngubi chiu trach nhiem 
va phai tuan thu cac quy dinh ve thu hoach go tac dong thap. Tien hanh thu hoach go theo 
phuong thuc thu hoach gd tac dong thap.

1.2 Kiem tra, gidm sat khai thac
Dinh ky Cong ty se tien hanh kiem tra, giam sat cac boat dong thu hoach gd va che 

do ve sinh an toan lao dong trong thu hoach gd.
2. Chuan bi triro’c khai thac

r yr

2.1 Lap ke hoach khai thac dai han va hang natn (phuong an dieu che rung)
Vao thbi gian thiet ke thu hoach go, tien hanh khao sat thuc dia lb rung trong, tien 

hanh thiet ke va xay dung ban do thu hoach go - tinh toan gia thanh, du kien gia thanh thu 
hoach, van xuat, van chuyen go..., tinh toan lua chon dubng van xuat, van chuyen co san 
de dam bao quang dubng van xuat van chuydn ngan nhat va giam thieu tdi da tac dong xau 
tdi cac khu vuc khac, danh gia anh hubng xa hoi va moi trubng de chuan bj thu hoach go. 
Du kien lua chon dubng van xuat phai giam thieu xdi mon va rua trdi va han che tdi da 
nhung thiet hai anh hubng den ngudn nude va dat.

2.2 Thiet ke khai thac
- Xac dinh vi tri, ranh gidi khu vuc loai tru tren thuc dia va the hien tren ban do.
- Xac dinh khu loai tru (dien tich khong khai thac go, khu bao ve tranh tac dong): 

dien tich loai tru bao gbm dien tich rung cd gia tri bao ton cao, ven song subi can bao ve 
chbng xbi lb va bao ve ngudn nude...

- Bai cay:
+ Danh dau lb chat, hang cay chat, hang cay chua lai khong chat;
+ Do dem ngoai nghiep: do dubng kinh, chieu cao vut ngon. dudi canh cac cay chat;
+ Tinh toan noi nghiep: xac dinh the tich gd thuong phim va cui.
- Lua chon hudng cay do (theo hang trong nhat: 6m...): Hudng cay do ve phia khe 

hb giua cac cay va hang cay, xubi ve phia doc; cay nghieng Idn hon 10° nen chon hudng 
do theo tu nhien.

- Thiet ke he thong bai go (bai tap ket go): Bai go duoc thiet ke b noi dat trong, khb 
rao; tap trung duoc nhieu dubng van xudt; nSm ngoai ranh gidi khu vuc loai tru.

- Thiet ke lan trai, tram canh phbng, bien bao:
+ Gan khu thu hoach, dubng van xuat, ngubn nude sach; bang phang, thoat nude.

Cong ty TNHI I MTV Cao su Loe Ninh - Quy trinh khai thac go tir cay cao su - Lan ban hanh 03 - Ngay 01/8/2025
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+ Co bien bao cong truong, ngtroi gac de nguoi dan biet, tranb tai nan khi di qua.
- Thiet ke dirong van xuat:
+ Duong van xuat bang d to, may keo thiet ke theo mang xuong ca, moi dubng chinh 

co nhieu dubng nhanh song song ve 2 phia.
+ Cao loai dubng oho gia sue dua vao dubng mon, doe theo khe can. Tren dat ddc thi 

di theo binh do hoac cheo giua binh do va doc chinh.
+ Thiet ke cap, tbi thubng khi phai vuot thung lung chia cat
2.3 Chuan bi trub'c khi khai thdc
- Giao nhan khu khai thac.
- Giao nhan ranh gibi, dien tich, thu tu 16 cua cat; ranh gibi khu vuc loai tru; he thong 

dubng van xuat, bai gb.
- Lap bien ban giao, nhan vubn cua cat theo cac noi dung ban giao.
- Xay dung lan trai :

r 9 A+ That don thuc bi trong khu lan trai, chat bo nhung cay khd muc co the gay nguy 
hiem cho ngubi.

+ Xay dung he thong ranh thoat nude, san ui mat bang de tranh gay u dong nude 
trong lan trai.

+ Dao cac ho de do phe lieu va rac thai.
- Luong phat rung. Luong phat rung duoc thuc hien trudc khi thuc hien cua cat thu 

hoach go: Phat day leo va cay bui xung quanh goc chat khi cay do khong gay nguy hiem 
doi vdi vice cua cat.

- Xay dung bai go: Phat don toan bo cay go va cay bui sat mat dat, bao dam thoat 
nuoc va tao thuan loi cho vice boc xep, van chuyen go; Thubng xuyen don sach cac vat 
lieu chay trong va xung quanh bai go.

- Xay dung dubng van xuat: Xay dung sua chua dubng van xuat dung vi tri, khong 
duoc loi dung chat go ngoai tuyen dubng thiet ke. Xay dung dubng van xuat tot nhat la 
vao mua khd.

- Thi cong dubng giao thong: dubng giao thong trong du an cao su thubng co sin va 
kha thuan tien, chi thuc hien duy tu bao dubng.

+ Ky thuat thi cong: thbi gian thi cong tot nhat la vao mua khd; chi phat quang tham 
thuc vat ngoai pham vi tuyen dubng khong qua 1 m; thi cong dubng giao thong phai dung 
ky thuat quy dinh, khong de dubng mat on dinh, bi truot va sat, nhat la vao mua mua.

+ Duy tu, bao dubng: duoc tien hanh thubng xuyen de dam bao cho dubng ludn 6 
trang thai phuc vu tdt nhat.

- Thi cong cong trinh vuot dong, cong trinh thoat nubc.
+ Ky thuat thi cong: cong trinh vuot dong, thoat nubc phai duoc thi cong cudi cung 

de giam tac dong cd hai den dong chay, bo va cac tham thuc vat trong hanh lang bao ve 
cua dong chay; dao dat da len phai di doi ra khdi hanh lang dong chay hoac su dung may 
vao viec dap dubng neu cd the.

+ Duy tu, bao dubng: thubng xuyen kiem tra cau, cong, dubng tran de kip thbi thay 
the va sua chua khi can thiet; dam bao thoat nude.

2.4 Yea cau ve an toan
2.4.1 Yen cau ve sinh nd d va lan trai tam thai
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- Trong khu lan trai phai trang bi tu thuoc voi cac loai thuoc tri cac benh thirbng gap 
trong rung va trong qua trinh san xuat (nhu cam cum, sot ret, tieu chay, bang bo, cam 
man...).

- Trang bi vat tu, thiet bi phdng chay, chua chay.
- Thuong xuyen quet don, phat quang quanh khu lan trai va phun thuoc chong mudi.
- Nha ve sinh phai co nap day kin thuong xuyen phun thuoc khu trung.
- Phai trang bi thung rac co nap day hoac dung cu chua dam bao tieu chudn d£ chua 

rac thai cong nghiep va sinh boat hang ngay, sau do rac thai dupe phan loai va xu ly theo 
quy dinh khong de gay d nhiem moi trubng.

2.4.2 Yeu can an loan lao dong.
- Cong nhan thu hoach go phai dupe tap huan khai thac tac dong thap, an toan lao 

dong trong thu hoach
- Cong nhan lam nhiem vu khai thac phai dupe trang bi bao hp can thiet nhu mu cung, 

giay, tat bao hp, gang tay, quan ao, bao hp cd mau sang de de nhan biet.
- Cac may mdc phai dupe trang bj binh chdng chay.
- Cong nhan phai dupe dao tao ve cac ky thuat ma hp thuc hien va hoc ndi quy an 

toan lao dong, tap huan so cuu va phdng chay, chua chay.
- Khdng di tren cac cay go de tranh tai nan trupt nga xay ra.
- Tranh nem go ma khdng canh bao cho ngudi xung quanh biet de phdng.
- Xep go len xe can phai gon va chac chan.
- Ngudi dieu khien xe phai thudng xuyen kiem tra he thdng an toan ciia xe tai trudc 

khi rdi khdi hien trudng.
- Go phai dupe xep gon gang va budc chat tren thung xe.
- Khdng van chuyen go trong dieu kien thdi tidt xdu.
- Khdng dupe chd ngudi tren thung xe khi cd go hoac ngay ca khi khdng cd go.
- Ngudi dieu khien xe phai tuan thu day du luat giao thdng dudng bp.
2.4.3 Yeu cdu ve an toan dot voi cac thiet bi
- Thiet bi phai dupe kiem tra, bao tri dam bao an toan trudc khi van hanh, khai thac.
2.4.4 Yeu cdu ve phdng chay, chua chay
- Cd quy dinh ve phdng chay, chua chay trong cac khu vuc chua nhien lieu va xe 

may. Nhung khu vuc chua nhien lieu phai cd bien bao cam lua va hang rao bao ve. Xung 
quanh khdng dupe de vat lieu de chay.

- Cac trang bj, dung cu chdng chay nhu binh chdng chay, be nude, thung cat, cau 
liem... phai thudng xuyen kiem tra, bao dam ve so lupng va chat lupng.

- Khi nau an phai tranh de lua chay lan sang cac cong trinh khac. Sau khi nau xong 
phai dap tit lua, tan cui.

- Khdng dot lua trong khu vuc thu hoach go.
- Ap dung nghiem ngat cac bien phap phdng chdng chay huu hieu khi xay dung lan 

trai trong rung trong hoac tai noi thu hoach gd.
-1 hudng xuyen to chuc tuan tra phdng chdng chay. Chi cho phep ngudi dan vao khu 

vuc thu hoach tan thu cui sau khi da van chuyen het lam san.
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- Don vi khai thac phai bao ve hien trirang thu hoach go, khong de xay ra mat go, 
chay go. that thoat go, chay rung... khong cho nhung nguoi khong co phan su vao hien 
truong tranh de xay ra tai nan lao dong.

3. Khai thac, van xuat, van chuyen (Dieu 181 Quy trinh ky thuat cay cao su 
nam 2020)

3.1 Chat hg
Thiet bi su dung: Su dung cua xang de thu hoach go
Chuan bi trudc khi chat ha:
- Kiem tra lai trang bi bao ho lao dong bao dam an loan cho cong nhan. Thong nhat 

hieu lenh canh bao khi cay do.
- Tien hanh kiem tra va bao dubng cong cu truoc khi chat ha, bao dam cong cu boat 

r

dong tot va an toan.
- Dat he thong bien bao d dau cac dubng dan vao khu cua cat.
- Dua vao thiet ke xac dinh lai hubng do cua cay; Xac dinh cac nhan to anh huang 

den hubng cay do.
- That don dubng tranh de chay khi cay do, bao dam khong bi vubng khi chay.
Ha cay:
- Chieu cao gbc chat: de tiet kiem go, chieu cao goc thap nhat co the (tbi da Vz dubng 

kinh than). Doi vbi cay cao su, b khoang each 10 cm hoac thap han so vbi mat dat, cat sau 
1/3 dubng kinh gbc

- Mach cua mb mieng:
+ Hubng do duac chon ve phia nao, cat mach mb mieng ve hubng do.
+ Tuy theo dubng kinh cua cay chat b chb cat mb mieng (d) ma su dung each cat mb 

mieng: cay nhb d < 20 cm mb mieng bang mot nhat cat; cay 20 cm < d < 50 cm mb mieng 
hai nhat tao thanh hinh tarn giac; d > 50 cm mb mieng bang hai nhat song song.

+ Chieu sau mach mb mieng (b) phu thubc vao do nghieng cua than cay, do lech cua 
tan la. Dbi vbi cay co tan la can dbi b = (1/4- l/3)d. Dbi vbi cay nghieng ve hubng do chon 
chieu sau mb mieng b = (1/5-l/4)d. Cay nghieng ngugc chieu vbi hubng chon mb mieng 
b = l/5d dung nem, sao day hoac dung thiet bi keo ve hubng do da chon. Dbi vbi cay cao 
su, chieu sau mach mb mieng thubng cat sau 1/3 dubng kinh gbc, thubng chi can mb mieng 
bang 1 nhat cat, ngoai ra neu dbi vbi nhung cay co dubng kinh 20cm < d < 50cm mieng 
mb hai nhat cat tao thanh hinh tarn giac.

- Mach cua cat gay: Mach cat gay b ve phia dbi dien vbi mach mb mieng va vubng 
gbc vbi than cay, mach cat gay phai cao han mach mb mieng khoang l/10d, chieu sau cua 
mach cat gay thubng each diem sau nhat cua mach mb mieng khoang 1/1 Od de cho cay do 
duoc an toan. Dbi vbi cay cao su, cat gay phai cao han khoang l-2cm so vbi vet cat “mb 
mieng”, sau khoang 2/3 phan than phia dbi dien.

- Chua ban le: Dbi vbi cay co hubng do tu nhien trung vbi hubng do quy dinh thi ban 
le duac chua la mot hinh chu nhat, co chieu rbng khoang l/10d (dbi vbi cay cao su la 
khoang 2 - 4 cm), neu hubng do cua cay theo quy dinh khac vbi hubng do tu nhien cua 
cay, can phai dieu chinh hubng cay do bang ban le hinh thang, day Ibn ciia ban le ve phia 
cay do (tuy theo lai hubng nhieu hay it ma day Ibn cua ban le de to hay be), ngoai ra co the 
su dung cac cung cu hb tra nhu: nem, tai... (dbi vbi cay Ibn) va dung sao, hoac cau liem 
(dbi vbi cay nhb).
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- Xtr ly cay chong chay: Neu co cay bi chong chay thi phai xu ly ngay truoc khi chat 
cay khac, khong chat cay dang giu cay chong chay de danh do cay chong chay, ma phai 
dung tbi hoac day de keo cay chong chay.

- Chieu cao goc chat: Khoang each tir mat dat den mat cat gay (h = l/3d). Neu qua 
kho khan do dia hinh ma co the dieu chinh chieu cao (h) cao hon nhung khong qua l/2d. 
Chieu cao goc chat cang thap cang tot vi no tao dieu kien cho viec tai sinh choi, nhung 
cung phai cao bang mach tren cua mach ma mieng.

- Dieu khien cay do dung hubng. Huong do cua cay phai thuan loi cho cong viec tiep 
thco nhu cat khuc, chat canh ngon, thao tac hoc vac va van chuyen tir dubng nhanh...

+ Khi cay bi nghieng hoac tan bi lech ve phia khong trimg vdi hubng do da chon thi 
dung nem hoac cap keo cua may keo tbi de lai cho do dung hubng.

+ Diing ban le xoay co the dieu khien duoc. Day la phuong phap don gian thubng 
diing trong san xuat.

+ Diing nem thiiy luc va kich thuy luc de dieu khien hubng do (neu can)
3.2 Cat canh, cat khuc
- Cat canh:
+ Khi cat canh phai chon vi tri dung an toan, tranh ngon gay dap vao ngubi.
+ Cat canh duoc thuc hien tir phan goc tbi phan ngon, cat cac canh b phia tren than 

cay va phia tren subn doc trubc, sau do xoay cay lai de cat canh b phia dubi. Nhung canh 
co dubng kinh <5 cm chat theo hubng tir goc den ngon. Nhung canh co dubng kinh >5 cm 
chat mot nhat vuong goc vdi than sau do chat theo hubng tir goc den ngon de tranh tube 
go, khong anh hubng den chat luong khuc go.

+ Truong hop neu ngon cay nam tren khoang khong thi cac canh hai ben trubc, canh 
ben dubi cat sau.

+ Doi vdi cac canh bj ubn cong, cat mach d phia chiu nen trudc, cat mach b phia chiu 
cang sau de khong bi xe doc go va bao dam an toan cho ngubi thuc hien.

+ Neu trong khi chat ha, ngon cay do vao khu vuc dong chay, can phai thu don ngay, 
khong lam anh hubng den dong chay.

+ Cat ngon tai diem nhd nhat theo yeu cau cua quy each san pham de loi dung tbi da 
san pham chinh.

- Cat khuc:
+ Khi cat dung ve mot ben cua mach cat dam bao an loan va cd mot dubng tranh tdt. 

O noi doc ngubi cat canh phai dung b phia tren subn doc so vdi than cay de cat.
+ Phan doan va cat khuc can cur trinh trang than cay va dap ung yeu cau khach hang 

sao cho cd loi nhat ve gia tri thuong pham.
+ Cay nam ngang doc phai ke go chac chan, khi cat mach cudi phai dung tren doc.
+ Tai vi tri cat hinh thanh phan go chiu cang va phan go chiu nen phai tien hanh cat 

nhanh 1 b phan chiu nen trudc sau do cat nhat 2 b phan chiu cang de tranh kep cua va toac 
Ago.

3.3 Van xuat go
- Cac phuong tien van xuat phai di dung theo tuyen dubng van xuat da thiet ke, khong 

di vao khu vuc loai tru; van xuat dung tai trong, dam bao an toan;
- Uu tien cat khuc trudc khi van xuat. Khi van xuat go dai, khong de dau bb go let dat 

de tranh go cay xudng dat, pha hoai lop dat mat;
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- Trang bi bao ho lao dong day du va bao dam an toan khi van xuat;
- Lap cac bang ke lam san khai thac theo quy dinh
3.4 Boe xep tren bai gd
- Han che den mure thap nhat su quay vdng cua may keo van xuat o tren bai, dac biet 

la may keo banh xich.
- Go d tren bai phai dirge phan loai theo nhom va muc dich su dung.
- Khong de go tren bai qua hai thang.
- Tranh de anh nang chieu thang vao dau cac khuc gd lam go nut. Che chan go khi 
thdi tiet xau;
- Xep go len xe can phai gon gang va buoc chat tren thung xe. Khong van chuyen go 
cao su trong dieu kien thdi tiet xau.
- Rac thai va phe lieu tren bai phai dugc thu gom vao mot chd, tranh de nude mua 

trdi xudng vung loai tru, dong chay va ho dap.
3.5 Van chuyen gd
- Cac xe van chuyen go chi dugc chd dung tai trong da dugc quy dinh ddi vdi tung 

loai xe vua dam bao tiet kiem nhien lieu vua tranh cho mat dudng khdi bi pha hoai.
- Chi nen su dung cac loai xe cd sue bam Idn trong cac trudng hop can thiet nhu khi 

dudng qua xau, qua lay Idi de han che su pha hoai mat dudng do banh xe gay ra. Trong 
trudng hop do can trang bi thiet bi tro giup nhu tdi chdng truot, xich chdng truot.

- Gd xep tren d to phai dugc phan bd hgp ly ve tai trong, phai dugc bdc len can than 
tranh xd ngang va trugt ve sau xe trong khi chuyen dong.

- Nhien lieu va cac chat thai ra khi bao dudng cac loai xe phai thu gom vao nhung 
noi quy dinh, khong lam anh hudng va gay d nhiem ddi vdi nude mat, song sudi, nude 
ngam.

- Van chuyen gd bang dudng thuy can chu y: Gd ngam trong nude thdi gian dai bi 
giam ve chat lugng, chat huu co tu gd va vd cay ngam trong nude lam giam oxy va gay d 
nhiem ngudn nude.

4. Cac boat dong sau thu hoach go
4.1 Don rung sau khai thac
Ngay sau khi ket thuc boat dong cua cat thu hoach gd cui, cham nhat la 15 ngay phai 

tien hanh don vudn vdi cac ndi dung:
- Chat ha nhung cay bi do gay do qua trinh cua cat, thu gom canh, nggn cay chat ha.
- Dgn canh, nggn roi vao khu vuc loai trir va trong cac dong chay, hd dap. Khoi thong 

dong chay neu bi vui lap.
- Kiem tra va giu nhung cay ban dia con sot lai, cat tia canh bi gay trong qua trinh 

thu hoach gd.
- Fra lai mat bang sach se vat lieu gd cui, canh nhanh de chu vudn tien hanh cac boat 

dong tai canh.
4.2 Xu: ly moi tru&ng
- Khac phuc noi xdi mdn, xac Id dat khi van hanh van xuat, van chuyen gd hoac xay 

dung lan trai, bai gd.
- Xu ly chat thai, hoa chat tu xang dau, sinh boat bang bien phap thu gom, chon sau 

hoac thieu huy.
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- Don dep canh cay, go, khoi thong dong chay, nguon nude bi anh hiring, tac nghen, 
boi dap do xoi mon dat.

- Xu ly cac nguon vat lieu de chay.
- Cac cong trinh vuot dong (cong, cau tam thoi) tren dudng van xuat phai dune do bo 

de dam bao an toan.
- Long dudng trudc khi ban giao khu thu hoach go ludn phai dupe d trang thai tot. 

nhung chd lun sat phai sua chua.
PHAN IV: TO CHlfC THtfC HIEN• •
1. Yeu cau doi vdi don vi thi cong

- Trang bi bao ho lao dong cho nhan cong, dam bao su dung tho cua cd tay nghe va 
phai thuc hien dung theo quy trinh ky thuat da neu tren.

- Dam bao cong nhan da dune tham gia cac khda hoc tap huan v6 an toan lao dong va 
ky thuat khai thac tac dong thap.

- Phai dang ky tam tru cho nhan cong vdi chinh quyen dia phuong, tuyen truyen nhan 
cong khong dupe gay rdi, m^t trat tu an ninh xa hoi.

2. Yeu cau doi vol Cong ty
- Cac Doi cd thiet ke khai thac phoi hop chat che vdi cac phdng chuc nang thudng 

xuyen kiem tra, chi dao thuc hien theo npi dung quy trinh nay.
- Cac phdng Quan ly Ky thuat, Quan ly Dau tu va Xay dung phoi hop chat che vdi 

cac Dpi de thuc hien viec giam sat quy trinh nay.
De nghi cac phdng nghiep vu, to giam sat va Doi san xuat cd dien tich khai thac, 

cung don vi thi cong nghiem tuc thuc hien noi dung quy trinh tren. Trong qua trinh thuc 
hien cd gi khd khan vudng mac bao ve phdng chuc nang Cong ty de kip thoi xu ly.
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