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TRANG KIEM SOAT VAN BAN
A. KIEM SOAT PHAN PHOI

PHONG, DON VI DU PC PHAN PHOI
Ban Tong Giam doc
Hoi dong thanh vien
Kiem soat vien
Phong Quan ly Ky thuat

Phong Thj trudng kinh doanh

Phdng Tai chinh ke toan
Phong Quan ly dau tir va xay dung
Phong To chuc - Lao dong tien luo'ng 

r

Phong phap che thanh tra - Bao ve

Van phdng Cong ty
Van phdng Cong doan
08 Doi true thuoc

B. KIEM SOAT SU A DOI

Tom tat cac thay doi:
- Ban hanh Lan 03 Quy trinh thanh ly rung cao su

- Ly do thay ddi: Bo sung, dieu chinh them cac noi dung trong tai lieu nay.

- Noi dung cap nhat sua ddi:

+ Phan A: Kiem soat phan phoi: Thay doi co cau to chuc, trang 2/11.

+ Phan B: Thay ddi do cap nhat Quy dinh cua Tap doan Cong nghiep Cao su Viet Nam, 
muc 5, 6 (Quyet dinh sd 218/QD-HDQTCSVN ngay ngdy 23/6/2025 cua Hoi dong Thanh 
vien Tap doan Cong Nghiep Cao su Viet Nam thay the Quyet dinh so 311/QD-HDQTCSVN 
ngdy 14/8/2017 vd Quyet dinh sd 37/QD-HDQTCSVN ngdy 19/2/2019)

+ Thay ddi mo hinh quan ly tu ba cap: Cong ty - Ndng trudng - To xudng con hai 
cap Cong ty - Doi

+ Phdng Quan ly chat luong sat nhap vao phdng Thi trudng kinh doanh theo Quydt 
dinh sd 1638 ngay 27/11/2024 cua Hoi ddng thanh vien Cong ty TNHH MTV cao su Ldc 
Ninh

+ Phdng Ke hoach dau tu ddi ten thanh phdng Quan ly dau tu va xay dung theo Quyet 
dinh sd 837 ngay 15/05/2025 cua Hoi ddng thanh vien Cong ty TNHH MTV cao su Ldc 
Ninh
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1. Muc dich
Viec thirc hien thanh ly yuan cay cao su nham dam bao khai thac, tan dung toi da gia 

tri kinh te cua rung cao su trade khi thanh ly, cua cat de thuc hien cong tac tai canh vudn 
cay va giai phong mat bang de chuyen muc dich sir dung dat;

Thuc hien dung cac trinh tu, thu tuc quy dinh ve thanh ly vudn cay cua Tap doan 
CNCS Viet Nam;

Dam bao viec thanh ly vudn cay khdng tac dong qua Idn den cac ke hoach san xuat 
kinh doanh khac cua Cong ty;

Thanh ly rung cao su khdng anh hudng den moi trudng sinh thai, quan ly rirng ben 
vung va chung chi rung

2. Pham vi su dung
2.1 Vudn cay thanh ly de tai canh
Vudn cay cao su het chu ky thu hoach mu (tu 20-25 nam);
Vudn cay cd nang suat dudi 1,2 tan/ha/nam trong 2-3 nam lien tiep, hieu qua kinh 

te khdng cao;
Vudn cay bi thien tai lam giam chat luong, kha nang cho mu nhirng khdng con kha 

nang phuc hoi, bat budc phai thanh ly de tai canh lai;
r r a | • X AVudn cay cd mat do cay cao dudi 50% mat do thiet ke trdng; hoac theo lien vung 

trong khu vuc thanh ly.
2.2 Vudn cay thanh ly de chuyen muc dich sd dung dat
Thanh ly de chuyen muc dich su dung dat theo quy hoach, ke hoach su dung dat cua 

Tap doan hoac cua Cong ty duoc Tap doan phe duyet;
Thanh ly de giao dat cho dia phuong de thuc hien cac edng trinh, du an hoac chuyen 

muc dich su dung dat.
3. Tai lieu lien quan
Quy trinh ky thuat 2020 cua Tap doan Cong nghiep Cao su Viet Nam;
Tai lieu “Hudng dan ky thuat san xuat cao su ben vung” duoc bien soan trong khuan 

khd Chuang trinh Un-REDD Viet Nam giai doan II thuoc Chuong trinh phat tricn Lien 
Hiep Qudc (UNDP),

Quyet dinh so 218/QD-HDTVCSVN ngay 23/6/2025 cua Hoi dong Thanh vien Tap 
doan Cong Nghiep Cao su Viet Nam ve viec ban hanh Quy dinh ve trinh tu, thu tuc thda 
thuan chu truong ban giao dat khi Nha nude thu hoi dat chuyen muc dich su dung va thii 
tuc thanh ly tai san(vudn cay cao su);

Tinh hinh thuc te ve tudi cay cao su; nang suat, san luong mu hang nam; quy hoach, 
ke hoach chuyen muc dich su dung dat cua dia phuong va Cong ty, Tap doan.

4. Thuat ngir dinh nghTa
- TDCNCSVN: Tap Doan Cong nghiep cao su Viet Nam
- TNHH MTV: Trach nhiem huu han mot thanh vien.
- QLDTXD: Quan ly Dau tu va Xay dung
- QLDD: Quan ly dat dai
- Dat NN: Dat Ndng nghiep
- Dat PNN: Dat Phi ndng nghiep
- GCN QSDD: Giay chung nhan quyen su dung dat
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5. Noi dung
5.1 Trinh tu xay dwng ke hoach thanh ly tai canh
Buac 1: Xay dung ke hoach thanh ly vuon cay trong ke hoach 5 nam:
Can cu Di€u 180 Quy trinh ky thuat 2020, cac Doi phoi hgp vdi Phdng Quan ly ky 

thuat Cong ty de ra soat, danh gia tinh hinh thirc te vuon cay ve co cau nhom vuon cay, 
tuoi cao, tinh trang vd cao, nang suat, san luong mu va dieu kien tho nhudng, dia hinh. tinh 
lien vung lien khoanh xay dung ke hoach thanh ly vuon cay trong 5 nam de tham muu 
Tong Giam doc Cong ty xem xet quyet dinh trinh Tap doan CNCS Viet Nam thoa thuan. 
quyet dinh ke hoach thanh ly vuon cay trong ke hoach 5 nam ciia Cong ty.

Bude 2: Bd sung vao ke hoach thanh ly hang nam:
Hang nam, can cu tinh hinh thuc te, Phdng Quan ly ky thuat va cac Doi xem xet, tham 

muu Tong Giam doc Cong ty bd sung vao ke hoach thanh ly.
Bude 3: Lap hd so thu tuc xin thanh ly vuon cay de tai canh:
Nam trudc ciia nam thanh ly theo ke hoach, Phdng Quan ly ky thuat phdi hop vdi 

Quan ly Dau tu va Xay dung, TCKT thuc hien viec lap hd so, thu tuc de tham muu Tong 
Giam ddc Cong ty trinh Tap doan CNCS Viet Nam xem xet ban hanh quyet dinh cho phep 
thanh ly vuon cay de tai canh cua nam ke tiep.

5.2 Trinh tu- thanh ly vuon cay de chuyen muc dich sir dung dat
Bude 1: Xin chu truong thda thuan chti truong giao dat cua Hoi dong quan tri Tap 

doan CNCS Viet Nam:
Viec lap hd so va trinh tu, thu tuc thda thuan ban giao dat cho dia phuong, chuyen 

muc dich su dung dat duoc thuc hien theo Quyet dinh so 218/QD-HDQTCSVN ngay 
26/6/2025 cua hoi dong Quan tri Tap doan CNCS Viet Nam - Cong ty co phan.

Bude 2: Lap hd so trinh Tap doan CNCS Viet Nam xem xet ban hanh quyet dinh cho 
phep thanh ly vuon cay:

Sau khi cd thda thuan chu truong giao dat cua Hoi dong quan tri Tap doan CNCS 
Viet Nam, tren co so Quyet dinh phe duyet Phuong an bdi thudng giai phdng mat bang cua 
UBND tinh (truong hop thu hdi dat vi muc dich quoc phdng, an ninh; phat trien kinh te vi 
loi ich quoc gia, cong cong), thda thuan bdi thudng (ddi vdi chuyen sang muc dich kinh te 
khac) Quyet dinh thu hdi dat cua UBND tinh, Phdng QLDTXD chu tri phdi hop vdi Phdng 
TCKT, PQLKT thiet lap day du hd so, thu tuc theo quy dinh tai Quyet dinh so 218/QD- 
HDQTCSVN ngay 26/6/2025 de tham muu Tong Giam ddc Cong ty trinh HDTV Cong ty 
trinh Tap doan CNCS Viet Nam xem xet ban hanh quyet dinh cho phep thanh ly vuon cay

5.3 Trinh tu thuc hien thanh ly vuon cay sau khi co quyet dinh cho phep thanh ly 
cua Tap doan CNCS Viet Nani:

Bude 1: Phdng Quan ly ky thuat tham muu Tong Giam ddc Cong ty ban hanh Thong 
bao kiem ke vuon cay thanh ly tai canh theo quy trinh, hudng dan cua Tap doan CNCS 
Viet Nam;

Bude 2: Cac Doi to chuc kiem ke vuon cay, do vanh than, chieu cao cay cao su thanh 
ly theo thong bao cua Cong ty;

Bude 3: Cac Phdng chuc nang Cong ty to chuc phuc tra cong tac kiem ke cua Doi, 
tong hop ket qua kiem ke, phuc tra trinh Tong Giam ddc Cong ty phe duyet.

Bude 4: Phdng Quan ly ky thuat phdi hop vdi Phdng Quan ly Dau tu va Xay dung 
tinh toan tru luong go cui trinh Ban Tong giam ddc phe duyet.

Bude 4: Phdng Quan ly Dau tu va Xay dung thuc hien thue don vi tham dinh gia tri
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go cao su thanh ly.
Bude 5: Hoi dong Thanh ly tai san co dinh can cu chung thu tham dinh xay dung gia 

ban khdi diem de Tong Giam doc Cong ty chap thuan trinh Hoi dong Thanh vien Cong ty 
phe duyet va to chuc dau gia.

Bude 6: Sau cd Quyet dinh phe duyet gia va phuong thuc ban, gui bao cao ve cho 
Tap doan Cong nghiep Cao su Viet Nam trong vdng 24h trudc khi gui thong tin cho don 
vi to chuc dau gia.

Bude 7: Phong Quan ly Dau tu va Xay dung tham muu Tong Giam doc ky ket hop 
dong vdi cac nha thau trung dau gia. Hop dong phai cd dieu khoan rang buoc thuc hien 
dung theo quy trinh khai thac, van xuat, van chuyen go cao su do Cong ty ban hanh va cac 
quy dinh khac cd lien quan.

Bude 8: Sau khi cac nha thau hoan thanh viec nop tien mua cay cao su thanh ly theo 
hop dong duoc Phong TCKT xac nhan, Phong Quan ly ky thuat phdi hop vdi cac Doi to 
chuc ban giao mat bang de cac don vi cua cat cay cao su thanh ly.

6. Nguyen tac thuc hien
Ho so thanh ly cay cao su, kiem ke, dau gia, ban go cui va giao nhan mat bang trudc 

va sau khai thac duoc luu tru theo dung quy dinh.
Doi vdi vudn cay thanh ly de tai canh: Tren co so quyet dinh cho phep thanh ly vudn 

cay de tai canh nam tiep theo cua Tap doan CNCS Viet Nam, Phong Quan ly ky thuat phdi 
hop vdi Phong Quan ly Dau tu va Xay dung xay dung Id trinh cua cat thanh ly, chia dien 
tich cao su thanh ly thanh it nhat 2 dot de dua vao quy che to chuc dau gia cay cao su 
thanh ly (thanh ly de tai canh va gdi vu cho nam ke tiep) nham dam bao tien do cua cat 
thanh ly va chuan bi dat d£ tai canh.

- Doi vdi vudn cay thanh ly de chuyen muc dich su dung dat: Viec cua cat, thanh ly 
vudn cay de ban giao dat chi duoc thuc hien khi cd van ban thuan chu truong cua Tap doan 
CNCS Viet Nam va da nhan du so tien bdi thudng gia tri vudn cay cao su tu dia phuong 
hoac nha dau tu khac.

Viec to chuc ban cay cao su thanh ly duoc thuc hien theo Quyet dinh so 218/QD- 
HDQTCSVN ngay 26/6/2025 cua Hoi dong Thanh vien Tap doan CNCS Viet Nam.

Cac Phong chuc nang va cac Doi cd trach nhiem kiem tra giam sat cac nha thau cua 
cat dung vi tri, dam bao tien do, dam bao ve sinh khu vuc khai thac, an loan phbng chdng 
chay nd, khdng anh hudng den giao thong va sinh boat cua edng dong dan cu giap ranh.

Cac don yi trung thau khai thac phai thuc hien dung theo quy trinh khai thac, van 
xuat, van chuyen go cao su do Cong ty ban hanh va cac quy dinh khac cd lien quan.

7. To chuc thuc hien• •
Cac Don vi true thudc Cong ty cd trach nhiem phd bien, hudng dan cac ndi dung cua 

Quy dinh nay den cac bd phan chuc nang, cac ca nhan lien quan de trien khai thuc hien.
Nhung ndi dung khdng duoc neu trong Quy dinh nay duoc hieu va thuc hien theo cac 

Quy che, Quy trinh, Quy dinh hien hanh cd lien quan cua Nha nude, cua Tap doan CNCS 
Viet Nam va cua Cong ty TNHH MTV cao su Ldc Ninh.

Trong qua trinh thuc hien Quy dinh nay, neu cd vudng mac nay sinh hoac cd diem 
chua phu hop, cac Don vi phan anh kip thdi ve Phbng Quan ly ky thuat Cong ty de tong 
hop trinh lanh dao Cong ty xem xet bd sung hoac sua ddi cho phu hop vdi tinh hinh thuc 
td.


