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B. KIEM SOAT SU A DOl
Tom tat cac thay doi:
- Ban hanh Lan 05 So tay He thong Chudi hanh trinh san pham COC tieu chuan 

PEFC ST 2002:2020.
- Ly do thay doi: Bo sung, dieu chinh them cac noi dung trong tai lieu nay.

7

- Noi dung cap nhat sira doi:
5 9 r f r 7

+ Phan A: Kiem soat phan phdi: Thay doi co cau to chuc, trang 2/45
' .A

+ Phdng Quan ly chat lupng sat nhap vao phdng Thi trudng kinh doanh theo Quyet 
dinh so 1638 ngay 27/11/2024 cua Hoi dong thanh vien Cong ty TNHH MTV cao su Loc 
Ninh

+ Thay doi mo hinh quan ly tu ba cap: Cong ty - Nong trudng - To xudng con hai 
cap Cong ty - Doi

+ Phdng Ke hoach dau tu doi ten thanh phdng Quan ly dau tu va xay dung theo 
Quyet dinh so 837 ngay 15/05/2025 cua Hoi dong thanh vien Cong ty TNHH MTV cao 
su Loc Ninh

9 r

+ Phdng Thanh tra bao ve quan su doi ten thanh phdng Phap che thanh tra bao ve 
theo Quyet dinh so 836 ngay 15/05/2025 cua Hoi dong thanh vien Cong ty TNHH MTV 
cao su Loc Ninh

+ Phan C. Noi dung

Muc 2: Gidi thieu - Pham vi cua He thong PEFC-CoC, trang 3/45
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Muc 5.1.2: Thong tin ve cap do nha cung cap, trang 11/45
Phu luc 2: Quy6t dinh vice thanh lap Td thuc hien chung chi chuoi hanh 

trinh san pham (CoC), trang 18/45
Bo sung: Thirc hien tieu chuan chuoi hanh trinh san pham doi vai to chuc co 

nhieu dia diem (da dia diem)
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C. NOI DUNG
1. Tong quan ve He thong Chuoi Hanh Trinh San Pham
T6 CoC - Cong Ty TNHH MTV Cao Su Loc Ninh bien soan “Sd tay ChuSi Hanh 

Trinh San PhAm CoC” dira tren bo tieu chain ve chuoi hanh trinh san pham PEFC ST 
2002:2020 di phu hop va dap ung day du cac yeu cau can tuan thu cua luat dinh.

Cac To CoC tru’c thuoc Doi san xuat (Doi 1; Doi 2; Doi 3; Doi 4; Doi 5; Doi 6, 
Doi 7 va Doi 8), Xird’ng che bien mu cao su Loc Hiep se chiu trach nhiem thuc hien va 
giam sat, kiem tra viec nhan dang nguon nguyen lieu trong sudt qua trinh tiep nhan, san 
xuat, lu’u kho, van chuyen, mua ban sao cho tat ca cac yeu cau cua PEFC duoc ap dung 
dung theo So tay nay.

2. Gidi thieu
Ten Ti6ng Viet: CONG TY TNHH MTV CAO SU LQC NINH

Ten Ti6ng Anh: LOC NINH RUBBER COMPANY LIMITED

Ten Giao Dich Qudc T6: LOC NINH RUBBER COMPANY LIMITED

Ten viet tat: So tay he thong PEFC - CoC dtroc ky hieu: PEFC-CSLN

Website: https://locninhrubber.vn

Email: lrc@locninhrubber.vn

Ma s6 thui: 3800100270

Cong ty TNHH MTV Cao Su Loc Ninh san xuat da dang cac loai san pham: SVR 
3L, SVR 5, SVR CV50, SVR CV60, SVR 10, SVR 20, Latex HA, LA, Mu To RSS.

PHAM VI CUA HE THONG PEFC - CoC

Cong ty TNHH MTV Cao su Loc Ninh ap dung he thong Chuoi hanh trinh san 
pham CoC da dia diem bao gom:

- Van phdng try so’ chinh: Co quan Cong ty TNHH MTV Cao su Loc Ninh bao 
gom cac phdng, ban: Ban Chi dao Tang tru’dng xanh va phat triin ben vung, Td thuc hien 
Fie thong Chuoi hanh trinh san pham & Quan he tham van cdng dong, Van phdng Cong 
ty, phdng Td chuc - Lao dong tien luong, phdng Tai chinh - Ke toan, phdng Quan ly ky 
thuat, phdng Thi trudng kinh doanh, phdng Quan ly dau tu va xay dung, phdng Phap che 
thanh tra - Bao ve.

- Benh vien da khoa Cao su Loc Ninh.
- Xu’d’ng che bien mu cao su Loc Hiep: Bao gdm 02 nha may: Nha may Loc Ninh 

va Nha may Loc Hiep.

- 08 Doi san xuat: He thong Chuoi hanh trinh san pham theo tieu chuan PEFC ST 
2002:2020, duoc ap dung tai Cdng ty TNHH MTV Cao su Loc Ninh cho boat dong quan 
ly ngudn nguyen lieu ddu vao tu 08 Ddi san xuit cd chung nhan VFCS/PEFC-FM di van 
chuyen san xuat, che bien, thuong mai mu thanh pham.

https://locninhrubber.vn
mailto:lrc@locninhrubber.vn
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2.1. Dinh nghia va cac chu- viet tat
- Dinh nghTa:

■ Nguyen lieu VFCS/PEFC: Nguyen lieu dirge chung nhan theo tieu chuan 
VFCS/PEFC.

■ Nguon co kiem soat VFCS/PEFC-CS (VFCS/PEFC Controlled Sources')'. Nguon 
nguyen lieu co ki6m soat theo tieu chuan PEFC va khong vi pham chinh sach nguyen 
lieu cua Cong ty TNHH MTV Cao su Loc Ninh.

■ He thong PEFC-CoC: He thong chuoi hanh trinh san pham theo cac tieu chuan PEFC.
- Cac chu viet tat:

■ CoC: Chain of Custody
■ FM: Forest Management
■ VFCS/PEFC - ST: PEFC/VFCS Standard.
■ PEFC - CS: PEFC Controlled Sources.
■ ATLD: An loan lao dong
■ PCCC: Phong chay chua chay.
■ Td CoC Cong Ty TNHH MTV Cao Su Loc Ninh. goi tat la: Td CoC Cong ty (Central 

Office).
■ To CoC Xucmg che bien cao su Loc Hiep, bao gom 02 nha may Loc Ninh va Loc 

Hiep, goi tit la: Td CoC XCB.

■ Td CoC cac Doi san xuat, goi tat la: Td CoC Doi.
■ Ban chi dao Tang trudng xanh va Phat trien ben vung viet tat la Ban chi dao 

TTX&PTBV
- Cac dinh nghTa, thuat ngu khac trong So tay cd the tham khao them trong tieu chuan 
PEFC-ST 2002:2020.

2.2. Phan Phdi

So tay He thdng PEFC-CoC duoc phan phdi den cac don vi lien quan ve boat dong 
kiem soat he thdng PEFC-CoC theo co cau td chuc He thdng PEFC-CoC ciia Cong ty 
TNHH MTV Cao su Ldc Ninh. Cac bd phan duoc phan phdi tai lieu duoc liet ke trong 
danh sach phan phdi cua tai lieu nay.
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3.2. Chuc nang nhiem vu
Bo phan chiu trach nhiem chung ve viec tuan thu tat ca cac yeu cau PEFC hien hanh 

la To thirc hien Chudi hanh trinh san phim va Quan he tham vh Cong ddng - Cong ty 
TNHH MTV Cao su Loo Ninh, goi tit la T6 CoC Cong ty.

Nhiem vu va trach nhiem: Chuc nang va nhiem vu cac to CoC thirc hien, cac phdng 
ban lien quan (Quyet dinh thdnh lap cac to va quyet dinh phan cong chuc nang nhiem vu)

3.3. Dao tao
- Td CoC Cong ty, T6 CoC XCB bao gdm 02 nha may Loc Ninh va Loc Hiep va cac 

td CoC Doi lap ke hoach dao tao gui ve Phong To chuc - Lao dong tien luong de tong 
hop va trinh Ban chi dao TTX&PTBV phe duyet khi co nhu cau. dong then phoi hop vdi 
cac to chuc ben ngoai to chuc viec thuc hien ke hoach dao tao khi can thiet.

- Viec dao tao ve tieu chuan PEFC co lien quan den tat ca nhan vien lam viec toan 
thdi gian trong Cong ty TNHH MTV Cao su Loc Ninh, Xuong che bien mu cao su Loc 
Hiep, va cac Doi san xuat. Viec dao tao bao gdm toan bo he thong CoC duoc cung cap 
cho tat ca nhan vien dua theo So tay nay.

- Nhan vien moi trong cac to CoC se duoc cap nhat vao trong danh sach cac To 
thuc hien va co Quyet dinh bo nhiem trudc khi ho bat dau tham gia. Cac To CoC co nhan 
vien moi vao trong to CoC cua minh phai lap danh sach de thuc hien quy trinh dao tao 
cho cac nhan vien nay.

- Dao tao ban dau duoc tien hanh trudc khi danh gia ban dau, va dao tao lai nhan 
thuc khi cd su thay ddi cua yeu cau tieu chuan. Ho so va danh sach nhung ngudi tham gia 
dao tao duoc tong hop va luu giu tai Phong To chuc - Lao dong tien luong Cong ty.

4. Nhung yeu cau cua he thong quan ly
4.1. Nhung yeu cau chung
4.1.1. To CoC Cong ty phoi hop vdi to CoC XCB, cac to CoC Doi xay dung he 

thong quan ly, duy tri va dam bao thuc hien dung chudi hanh trinh san pham PEFC. He 
thong nay phu hop vdi loai hinh, quy md va khdi luong cong viec thuc hien, bao gdm cac 
boat dong thue ngoai va da dia diem.

4.1.2. Td CoC Cong ty phoi hop vdi td CoC XCB xac dinh pham vi cua Chudi hanh 
trinh san pham PEFC bang viec xac dinh nhdm san pham theo PEFC.

4.1.3. Td CoC Cong ty va td CoC XCB chi thuc hien cac khai bao PEFC va cac 
tuyen bd lien quan theo dung quy dinh cua tieu chuan PEFC.

4.2. Thu tuc van ban
Td CoC Cong ty, cu the la Phong Quan ly ky thuat da xay dung cac van ban, cac thu 

tuc/quy trinh cua chudi CoC bao gdm: So tay PEFC-CoC, Quy trinh danh gia rui ro va 
Thuc hien chuong trinh tham dinh DDS.
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4.2.2. Nhung quy trinh thyc hien chuoi CoC bao gom:
a) Nhan dang nguyen lieu dau vao.
b) Phuong phap phan tach vat ly nguyen lieu co chung nhan, nguon duoc kiem soat 

PEFC va nguyen lieu khac.
c) Xac dinh nhom san pham, tinh toan khdi luong nguyen lieu chung nhan, quan ly 

tai khoan tin dung, he so chuyen doi (khi ap dung phuong phap phan tram hoac 
tin dung).

d) Ban/Van chuyen cac san pham, khai bao san pham va boat dong dan nhan 
tren/ngoai san pham.

e) Luu tru ho so.
f) Danh gia noi bo va kiem soat su khong phu hop.
g) He thong tham dinh DOS.
h) Quy trinh giai quyet khieu nai.
i) Hoat dong gia cong ngoai (thau phu).
4.3. Trach nhiem va quyen han

4.3.1. Trach nhiem chung

4.3.1.1. Ban chi dao TTX&PTBV Cong ty TNHH MTV Cao su Loc Ninh xac dinh 
va lap thanh van ban cam ket ciia Cong ty trong viec thuc hien va duy tri cac yeu cau tieu 
chuan. Van ban cam kdt duoc pho bien den toan the nhan vien, nha cung cap, khach hang 
va cac ben lien quan.

4.3.1.2. Ban chi dao TTX&PTBV Cong ty TNHH MTV Cao su Loc Ninh chi dinh 
mot thanh vien trong ban, ngoai cac cdng viec khac phai co trach nhiem va quyen han 
chung doi voi viec dam bao thuc hien chuoi hanh trinh san pham PEFC.

4.3.2. Trach nhiem va quyen han

Ban chi dao TTX&PTBV Cong ty TNHH MTV Cao su Loc Ninh xac dinh cac nhan 
su phu trach thuc hien va duy tri chuoi hanh trinh san pham PEFC va ban hanh van ban 
quy dinh trach nhiem va quyen han de thuc hien cac quy trinh tai muc 4.2.2.

4.4. Luu tru* ho so1

4.4.1. To CoC Cdng ty va to CoC XCB thiet lap va duy tri cac hd so lien quan 
nhdm san pham PEFC bao gdm:

a) Hd so nha cung cap nguyen lieu voi khai bao PEFC va bang chung ve tinh trang 
chung nhan PEFC.

b) Hd so nguyen lieu dau vao, bao gdm cac khai bao ve loai nguyen lieu va hd so
7

van chuyen lien quan.
> A 7 X 7 A

c) Hd so tinh toan phan tram chung nhan, quy ddi phan tram tdi san pham dau ra va 
quan ly tai khoan tin dung.

' 7 75 5 • A 5 I A

d) Hd so ban/van chuyen cac san pham bao gdm khai bao ve loai nguyen lieu va hd 
so van chuyen san pham dau ra.



a) Hanh dong voi sy khdng phu hop, ap dung:
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e) Ho so he thong tham dinh, bao gom ho so danh gia rui ro va quan ly cac nguon 
co “rui ro dang ke”.

f) Ho so danh gia noi bo, xem xet dinh ky chudi hanh trinh san pham, sir khdng tuan 
thu va cac bien phap khac phuc.

g) Hd so khieu nai va giai quyet khieu nai.
4.4.2. Cong ty TNHH MTV Cao su Ldc Ninh liru hd so trong 05 nam hoac dai hon.

4.5. Quan ly nguon luc

4.5.1. Nhan su*

Ban chi dao TTX&PTBV Cong ty dam bao va chung to tat ca cac nhan sir lien quan 
den viec thirc hien va duy tri chudi hanh trinh san pham cd nang lire thong qua boat dong 
dao tao, huan luyen ky nang va kinh nghiem thich hop.

4.5.2. Phuong tien ky thuat

Ban chi dao TTX&PTBV Cong ty dam bao viec cung cap va duy tri co so ha tang 
va phuong tien ky thuat can thiet cho viec thirc hien va duy tri chudi hanh trinh san pham.

X A4.6. Kiem tra va kiem soat

4.6.1. Cong ty thirc hien danh gia noi bd it nhat 1 nam 1 lan tnrdc mdi ky danh gia 
giam sat, viec danh gia cung bao gom boat dong thue ngoai (neu cd), va thiet lap cac bien 
phap khac phuc phdng ngua (neu cd).

4.6.2. Ban chi dao TTX&PTBV xem xet Bao cao danh gia noi bd it nhat 01 nam 01 
lan ddi voi he thong CoC.

4.7. Khieu nai

4.7.1. Cong ty TNHH MTV Cao su Ldc Ninh thiet lap Quy trinh giai quyet khieu 
nai tir nha cung cap, khach hang, va cac ben lien quan den chudi hanh trinh san pham 
PEFC.

4.7.2. Khi nhan dirge khieu nai, edng ty phai:

a) Thong bao da nhan dirge khieu nai.
f r \ r •> r

b) Thu thap va kiem tra tat ca cac thong tin can thiet de danh gia, xac nhan khieu nai 
va ra quyet dinh khieu nai.

c) Thong bao chinh thuc ve quyet dinh va each giai quyet khieu nai tdi ngirdi khieu 
nai.

d) Dam bao nhtrng bien phap khac phuc va phdng ngua thich hgp dirge thuc hien. 
(Xem them tai Quy trinh xir ly khieu nai trong He thong ISO ciia Cong ty)

4.8. Sy khdng phu hop va hanh dong khac phuc

4.8.1. Khi thuc hien boat dong danh gia noi bd hoac danh gia tu ben ngoai, neu phat 
hien sir khdng phu hop voi cac yeu cau tieu chuan, to CoC edng ty phdi hop voi to CoC 
XCB se:
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- Dua ra cac boat dong kiem soat va khac phuc.

- Giai quyet hau qua.

b) Danh gia su can thiet de loai bd cac nguyen nhan gay ra sir khong phu hap, tranh 
su tai dien hoac xay ra nai khac, bang each:

- Xem xet sir khong phu hap.

- Xac dinh nguyen nhan su khong phu hop.

- Xac dinh xem co sir khong phu hop tuang tir ton tai hay co kha nang xay ra khong.

c) Thue hien cac hanh dong khac phuc can thiet.
d) Xem xet hieu qua cua cac hanh dong khac phuc duoc thuc hien.
e) Thay doi he thong quan ly, neu can thiet.
4.8.2. To CoC Cong ty phoi hap vdi to CoC XCB dam bao cac hanh dong khac 

phuc phu hop vdi tac dong cua su khong phu hup gap phai.

4.8.3. To CoC Cong ty va To CoC XCB luu gift ho su lien quan lam bang chung ve:

a) Ban chat sir khong phu hop va cac hanh dong khac phuc duoc thuc hien.
b) Ket qua cua cac hanh dong khac phuc. (Xem them tai Thu tuc 8.7 - Quy trinh xu 

ly san phdm khong phu hap)
4.9. Hoat dong thue ngoai/thau phu

Cong ty TNHH MTV Cao su Loc Ninh khong thuc hien boat dong thue ngoai / thau 
phu lien quan den chudi hanh trinh san pham PEFC.

4.10. Yen can ve xa hoi, sue khde va an loan lao dong
Z X '

4.10.1. Cong ty TNHH MTV Cao su Loc Ninh cam ket tuan thii cac yeu cau ve xa 
hoi, sue khde nghe nghiep va an toan lao dong duoc quy dinh theo tieu chuan nay.

4.10.2. Cong ty TNHH MTV Cao su Loc Ninh cd van ban de chung minh:

a) Nguui lao dong khong bi ngan can tham gia cac boat dong edng doan. lira chon 
ngudi dai dien va thuang thao vdi chu lao dong.

b) Khong bi cudng buc lao dong.

c) Khong su dung lao dong dudi 18 tuoi.
d) Ngudi lao dong cd co hoi lam viec nhu nhau va duoc ddi xu edng bang.
e) Dieu kien lam viec khong gay nguy hiem tdi sue khde va an toan cua ngudi lao 

dong.

5. Xac dinh dau vao va khai bao dau ra
5.1. Nhan dang dau vao nguyen lieu

5.1.1. To CoC XCB thu thap va luu hd so cac Ddi cung cap mu nguyen lieu dau vao 
dung san xuat nhdm san pham theo chudi hanh trinh san pham vdi cac thdng tin sau:

a) Thdng tin cac Ddi.
b) Thdng tin mu nguyen lieu.
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___________ Bau vao______________
7 Doi, gom Doi 1, 2, 3, 4, 5, 6, 7._______
01 Doi, Doi 8
Cac ho cao su thu mua, tieu dien, dai dien, 
hop tac xa______________________ ___
Khon^co

r r • X >c) So luong / Khdi luong mu nguyen lieu dau vao.
d) Thong tin giao nhan hang ngay bao gom ngay giao nhan, thoi diem giao nhan.
Chung tu dau vao vdi khai bao VFCS/PEFC can them thong tin, bao gom:
e) Ten Doi chung nhan VFCS/PEFC.
f) Khai bao VFCS/PEFC ap dung cu the cho moi san pham dupe khai bao.
g) Ma so chung nhan va tinh trang chung nhan VFCS/PEFC.
5.1.2. Thdng tin ve cap do nha cung cap.

5.1.2.1. Cong ty TNHH MTV Cao su Loc Ninh xac minh thong tin tren trang web 
PEFC khi co khai bao dau vao PEFC.

5.1.2.2. Cong ty TNHH MTV Cao su Loc Ninh phan loai danh muc nguyen lieu 
duoc van chuyen ve nha may che bien lam dau vao cho nhom san pham PEFC.

____________ Nguyen lieu___________
Mu nguyen lieu chung nhan: 100% PEFC
Mu nguyen lieu co ki$m soat (CS)

Mu nguyen lieu hop phap

Nguyen lieu trung tinh

5.2. Khai bao dau ra

5.2.1. To CoC Cong ty, phong Thi truong kinh doanh phoi hop voi to CoC XCB 
lam khai bao PEFC cho khach hang va cung cap mot bo ho so lien quan den viec giao 
nhan cua tat ca cac san pham duoc ban / van chuyen nhom PEFC, bao gom:

a) Thong tin khach hang.
b) Thong tin nha cung ung.
c) Thong tin mu thanh pham.
d) So luong / Khdi luong mu thanh pham.
e) Ngay giao hang / Thbi diem giao hang / Ky ke toan.
f) Khai bao PEFC ap dung cu the cho tung san pham duoc yeu can trong tai lieu 

nay.
g) Sd giay chung nhan PEFC.
5.2.2. Phdng Thi trubng Kinh doanh ludn dam bao day du tai lieu voi khai bao 

PEFC san pham dau ra.

5.3. Sir dung nhan

5.3.1. Cong ty TNHH MTV Cao su Loc Ninh nhan thuc ro viec su dung nhan 
PEFC, bao gom Logo va nhan PEFC phai tuan thu tieu chuan PEFC ST 2001:2020, 
PEFC Trademarks Rules - Requirements.

5.3.2. Cong ty TNHH MTV Cao su Loc Ninh dam bao viec su dung nhan PEFC 
theo tieu chuan PEFC ST 2001:2020, PEFC Trademarks Rules - Requirements sau khi 
duoc su cho phep tu Hoi dong PEFC hoac Co quan duoc uy quyen cua PEFC.
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5.4. Vat lieu tai che

Cong ty TNHH MTV Cao su Loe Ninh khdng sir dung vat lieu tai che trong boat 
dong san xuat, kinh doanh, ban hang cua minh.

6. Phuo’ng phap Chuoi hanh trinh san pham
6.1. Tong quat

6.1.1. To CoC XCB su dung 03 phuong phap thirc hien chuoi hanh trinh san pham 
de che bien cac san pham mu tai 02 nha may Loc Ninh va Loc Hiep do la: Tach biet vat 
ly, phuong phap ty le phan tram va phuong phap tin dung. Ngoai ra, con tiiy thuoc vao 
thbi gian, dieu kien ve don dat hang cua khach hang ma lira chon cac phuong phap che 
bien san pham khac nhau. Phuong phap su dung chu yeu hien nay tai 02 nha may Loc 
Ninh va Loc Hiep la Phuong phap tach biet vat ly.

6.1.2. To CoC XCB phoi hop vdi To CoC Cong ty de lira chon phuong phap chuoi 
hanh trinh san pham thich hop doi vdi cac nhom san pham PEFC cu the.

6.1.3. To CoC Cong ty phoi hop vdi to CoC XCB thiet lap cho cac nhom san pham 
PEFC ung vdi nguyen lieu dau vao tuong duong, cung don vi do ludng hoac don vi duoc

99 r

chuyen doi thanh don vi duy nhat.

6.1.4. Cong ty TNHH MTV Cao su Loc Ninh chi duoc sir dung nguyen lieu duoc 
chung nhan PEFC va ngudn duoc kiem soat PEFC (Controlled Sources) lam dau vao cho 
cac nhom san pham PEFC.

Quy trinh san xuat:

- Quy trinh san xuat mu SVR 3L, SVR 5, SVR CV50, SVR CV60 tu mu nude.

- Quy trinh san xuat mu SVR 10, SVR 20 tu mu tap (Mu dong, chen, day).

- Quy trinh san xuat mu To RSS3, RSS5 tu mu nude.

- Quy trinh san xuat mu Ly Tam Latex HA, LA tir mu nude.

(Xem them tai Quy trinh san xuat trong he thong ISO 9001)

6.2. Phuong phap Phan tach vat ly
' 7 9

6.2.1. Tuy dieu kien. To CoC XCB ap dung phuong phap phan tach vat ly de san 
xuat cac san pham mu 100% PEFC, viec ap dung phuong phap nay phai dam bao rang 
nguyen lieu khac nhau va / hoac chung nhan khac nhau duoc giu rieng biet de cd the 
nhan dang rd rang d tat ca cac giai doan ciia qua trinh san xuat hoac thuong mai.

6.2.2. Phong Thi trudng kinh doanh khi lam ho so khai bao se dung khai bao dau 
vao thap nhat lam khai bao dau ra khi nguyen lieu cd chung nhan khac nhau duoc sir 
dung lam dau vao trong cung mot nhom san phdm PEFC.

6.2.3. Phong Thi trudng kinh doanh se khai bao dau ra la ngudn duoc kiem soat 
PEFC khi dau vao nguyen lieu bao gdm duoc chung nhan PEFC va ngudn duoc kiem 
soat PEFC trong cung mot nhom san pham PEFC.

6.3. Phuong phap phan tram
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Trong do:

• Cc: Phan tram chung nhan

• Vc: Khdi lirong nguyen lieu co chung nhan

• Vo: Khoi luong nguyen lieu khac (Phai la nguon PEFC co kiem soat - PEFC 
Controlled Sources)

6.3.2.2. Viec tinh toan phan tram duoc chung nhan dua tren mot don vi do luong 
duy nhat.

6.3.2.3. To CoC XCB dam bao chi co luong nguyen lieu tuong ung voi phan tram 
khai bao duoc tinh la nguyen lieu co chung nhan, phan con lai la nguon duoc kiem soat 
PEFC neu San pham / Nguyen lieu dau vao chi co mot ty le nguyen lieu co chung nhan 
cu the.

6.3.3. Phan tram duoc chung nhan duoc tinh cho nhom san pham PEFC se duoc su 
dung theo ty le phan tram trong khai bao “X% PEFC Certified”.

6.3.4. Cong ty TNHH MTV Cao su Loc Ninh khong ap dung phuong phap phan 
tram xoay vong trong boat dong san xuat, ban hang cua minh.

6.4. Phuong phap tin dung

6.4.1. Phuong phap tin dung co the thuc hien chuyen tin dung thu duoc tu dau vao 
cua nguyen lieu duoc chung nhan PEFC sang nguon duoc kiem soat PEFC trong cung 
mot nhom san pham PEFC.

6.4.2. To CoC XCB thiet lap va quan ly tai khoan tin dung cho nguyen lieu duoc 
chung nhan PEFC. Cac khoan tin dung se duoc tinh trong mot don vi do luong duy nhat. 
Co the phai xac dinh cac he so chuyen doi cua cac thanh phan dau vao thanh cac san

7 A

pham dau ra

6.4.3. Tong khdi luong tin dung tich luy trong tai khoan tin dung khdng duoc vuot 
qua tong cac tin dung da nhap vao tai khoan trong thbi gian 24 thang gan nhat.

6.4.4. Cong ty TNHH MTV Cao su Loc Ninh ap dung phuong phap tin dung cho 
viec khai bao cac nhom san pham phu hop.

6.4.5. Viec tinh toan tin dung khdi luong bang mot trong 02 each:

6.3.1. Tuy didu kien, Td CoC XCB ap dung phuong phap phSn tram dd tinh toan 
khdi luong duoc chung nhan trong cac nhom san pham PEFC khi nguyen lieu dau vao 
bao gdm: Nguyen lieu duoc chung nhan PEFC va Nguon duoc kiem soat PEFC.

6.3.2. Phong Thi trudng kinh doanh phdi hop voi td CoC XCB tinh toan khdi luong 
nguyen lieu duoc chung nhan dua theo hd so che bien hang ngay.

6.3.2.1. Phong Thi trudng kinh doanh phdi hop voi Td CoC XCB thuc hien viec 
tinh toan ph^n tram chung nhan cho cac nhom san ph4m tai Nha may va theo ky khai bao 
voi edng thuc:

100%
Vc+Vo



Trang 15/45

6.4.1. Phuong phap tin dung co the thuc hien chuyen tin dung thu dirge tu dau vao 
cua nguyen lieu duoc chung nhan PEFC sang nguon duoc kiem soat PEFC trong cung 
mot nhom san pham PEFC.

6.4.2. To CoC XCB thiet lap va quan ly tai khoan tin dung cho nguyen lieu duoc 
chung nhan PEFC. Cac khoan tin dung se duoc tinh trong mot don vi do luong duy nhdt. 
Co the phai xac dinh cac he so chuyen doi cua cac thanh phan dau vao thanh cac san 
pham dau ra

6.4.3. Tong khoi luong tin dung tich luy trong tai khoan tin dung khong duoc vuot 
qua tong cac tin dung da nhap vao tai khoan trong thdi gian 24 thang gan nhat.

6.4.4. Cong ty TNHH MTV Cao su Loc Ninh ap dung phuong phap tin dung cho 
viec khai bao cac nhom san pham phu hop.

6.4.5. Viec tinh toan tin dung kh6i luong bang mot trong 02 each:

a) Phan tram chung nhan va khoi luong san pham dau ra.

b) Nguyen lieu dau vao va ty le dau vao / dau ra.

6.4.6. Phong I hi trudng kinh doanh ap dung phuong phap tin dung phai tinh toan 
khoi luong tin dung bang each nhan khoi luong cua san pham dau ra trong ky khai bao 
voi khoi luong chung nhan cua ky khai bao do.

6.4.7. Neu co the chung minh ty le quy ddi giua nguyen lieu ddu vao va san phdm 
dau ra, thi co the tinh khoi luong tin dung true tiep tu nguyen lieu co chung nhan bang 
each nhan khoi luong cua nguyen lieu dau vao co chung nhan voi ty le quy ddi ddu vao / 
dau ra.

6.4.8. Phong Thi trudng kinh doanh phdi hop voi Td CoC XCB thuc hien viec phan 
bd khoi luong tin dung tu tai khoan tin dung cho cac san pham thudc tai khoan tin dung 
do mot each hop ly. (Viec lua chon phuong phap chudi hanh trinh san phim PEFC duoc 
phu trach phdng Thi trudng kinh doanh va phu trach XCB ban bac thdng nhdt - xem 
them Quy trinh Ban hang va Thdng tin san phim PEFC).

7. Nhirng yeu cau cua He thong tham dinh DDS
7.1. Nhung yeu cau chung

7.1.1. To CoC XCB phdi hop voi Fd CoC Cong ty va cac phdng ban lien quan thuc 
hien He thdng thdm dinh theo PEFC (DDS) cho Ddi 8 chua duoc chung nhan PEFC.

7.1.2. Cong ty TNHH MTV Cao su Loc Ninh thuc hien He thdng DDS dap ung cac 
yeu cau sau:

x a) Cho phep Cac Ddi duoc chung nhan va chua duoc chung nhan PEFC tidp tuc vao 
chudi cung ung de thuc hien DDS. Td chuc phai yeu cau cung cap thdng tin duoc chi 
dinh trong Phu luc 1,2.1 thdng qua khai bao PEFC.

, b) Td CoC Cong ty phdi hop voi Fd CoC XCB thanh lap doan danh gia tham dinh 
de theo ddi cac moi quan ngai theo Phu lye 1,4 trong trudng hop cac mdi quan ngai vd 
nguon gdc nguyen lieu dau vao tu cac ngudn gay tranh cai duoc nang len.
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Phu luc 1

Phu luc 2

Phu luc 3

Phu luc 4

Phu luc 5
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BM01/PL5
BM02/PL5
BM03/PL5
BM04/PL5
BM05/PL5
BM06/PL5
BM07/PL5

Theo TT kiem soat 
tron lan SP PEFC 
ST 2002:2020
Theo HTISO 9001 
va Phu Luc

Theo TT ban hang 
va TTSP theo tieu 
chuan PEFC-CoC 
Theo QT danh gia 
rui ro va thu’c hien 
CT TD DOS

Flo so dao tao - tap huan

Flo so danh gia, danh sach cac Doi, ban sao chung nhan (neu co) 

116 so cua cac nguyen lieu dau vao, bao gom cac khai bao ve loai 
nguyen lieu va cac ho so lien quan den van chuyen.

116 so tinh toan phan tram chung nhan, quy d6i phdn tram toi san

Quy trinh danh gia rui ro va thuc hien he th6ng thdm dinh
Danh sach Nha cung cap nguyen lieu (cac Doi)
Danh sach doan tham dinh DDS
Thu tham van
Phieu tham van

Danh sach va ket qua tham van cac ben lien quan
Danh sach cac Luat ap dung
Bao cao danh gia rui ro
Phuc luc He thong tham dinh
Chinh sach chuSi hanh trinh san phim PEFC - COC

Quyet dinh lhanh lap To thuc hien chung chi chuoi hanh trinh san 
pham (CoC)

Quy dinh chuc nang, nhiem vu To thuc hien chuoi hanh trinh san 
phto (CoC) - Cong ty TNHH MTV Cao su L6c Ninh________
Quy dinh Lap ma nhom san phdm PEFC

Danh sach cac Bieu mau Quy trinh danh gia rui ro va thuc hien he 
thong tham dinh

c) Cong ty thiet lap tai lieu, thuc hien cam ket va thu tuc bao gom cac san pham, 
nguyen lieu tu rung khong thuoc pham vi giam sat cua to chuc PEFC, dam bao rang 
nhung nguon tranh cai da dupe chung minh rang Nguyen lieu / San phdm tu rung co 
nguon goc tu cac nguon bat hop phap (nguon gay tranh cai, 3.7a), se khong dupe dua ra 
thj trudng cho den khi moi quan ngai dupe giai quyet theo Phu luc 1, 4. (Xem them tai Hd 
So He Thong Tham Dinh)
Bang Tom tSt cac hd so duoc liru tru lien quan d6n pham vi chung chi PEFC CoC:

Ma ho so’

pham dau ra va su quan ly tai khoan tin dung (neu co)
116 so ban / van chuyen cua cac san pham bao gom khai bao ve 
loai nguyen lieu va cac ho so di kern voi giao nhan cac san phdm 
dau ra



Thu tuc Danh gia Noi bo

Thii tuc kiem soat san pham khong phu hop

Thu tuc giai quyet khieu nai khach hang
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Quy trinh xu ly khieu nai lien quan He thong CoC va ngudn gdc 
nguyen lieu
Don khieu nai
Bien ban hop 

Van ban thoa thuan giu’a Khach hang va Cong ty

Danh sach chuyen gia danh gia noi bo 
Ke hoach danh gia chat luong noi bo 
Chuong trinh danh gia chat luong noi bo 
Bao cao danh gia noi bo 
Bien ban danh gia noi bo 
1 ong hop bao cao danh gia

TT9.2/BM 05
TT9.2/BM 06
Theo HT ISO 9001 
va TT 8.7_______
Muc5.1 TT8.7

TT8.7/BM01
TT 8.7/BM02
Theo HTISO 9001 
va TT 9.1.2

Theo HTISO 9001 
va Thu tuc 9.2 
TT9.2/BM01
TT9.2/BM 02
TT9.2/BM 03
TT9.2/BM 04

Quy trinh xu ly san pham khong phu hop lien quan He th6ng CoC 
Bien ban xu ly SPKPH
Thdng ke SPKPH
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TAP DOAN CONG NGHIEP CAO S U VN
CONG TYTNHHMTV CAO SU LQC NINH

CHINH SACH
CHUOI HANH TRINH SAN PHAM PEFC - CoC

Noinhan:
- Niem yet;
- To CoC;
- Liru: VT

Cong ty TNHFI MTV Cao su Loe Ninh cam ket tuan thu theo cac yen can ciia tieu 
chuan PEFC de gop phan bao ve va nang cao cac gia tri moi tru'dng, xa hoi va kinh trong 
cong tac quan ly va sir dung tai nguyen rimg ben vang tai Viet Nam va tren toan th$ gidi.

Cong ty thiet lap, ap dung va duy tri He thong Chuoi hanh trinh san pham theo cac 
yeu cau cua tieu chuan PEFC ST 2002:2020 hien hanh va cam ket:

1. Khong sir dung nguyen lieu vi pham cong udc CITES.
, 2. Khong sir dung nguyen lieu co nguon goc tu cac quoc gia dang bi cam xuat nhap 

khau bdi cac quy dinh cua Lien Flop Quoc, Lien Minh Chau Au hoac Chinh quyen quoc 
gia do.

3. Khong str dung nguyen lieu co tranh chdp.

4. Khong su dung nguyen lieu duoc tao ra do cong nghe hien doi gen.
5. Khong su dung nguyen lieu co xuat xu tu nhung khu vuc chuyen doi rung tu 

nhien thanh rimg trdng hay tir rung sang trdng hoa mau (cay nong nghiep).

6. Khong vi pham cac quyen cua ngudi lao dong gom: Quyen lira chon ngudi dai 
dien, quyen thuong luong vdi gidi chu va tham gia cong doan.

7. Khong su dung lao dong cudng buc.
8. Khong su dung lao dong dudi 18 tudi.

9. Ngudi lao dong duoc doi xir cong bang va co hoi viec lam nhu nhau.
10. Ngudi lao dong dupe dam bao dieu kien lam viec ve sue khde va an toan.
Chinh sach nay cd hieu luc kd tu ngay ky, dupe pho bidn cho toan thd cac can bp 

cong nhan vien, cac don vi true thudc, nha cung cap nguyen lieu, khach hang va cac ddi 
tac lien quan cua Cong ty TNHH MTV Cao su Ldc Ninh de thuc hien.

Chinh sach nay dupe xem xet thudng xuyen de ludn dam bao phu hop vdi yeu cau 
cua cong ty, luat phap Viet Nam va cac nguyen tic, tieu chuin ciia PEFC, VFCS.

TONG GIAM DOC

CONG HOA XA HOI CHU NGHIA VIET NAM • • •
Doc lap - Tu’ do - Hanh phuc

Binh Phuac, ngay......thdng....... ndm 202..
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CONG HOA XA HOI CHU NGHiA VIET NAM
Boc lap - Ty do - Hanh phuc

- To tnrdng 
-Thanh vienTT

- Thanh vien

- Thanh vien

- Thanh vien
- Thanh vien
- Thanh vien

- Thanh vien

- Thanh vien

- Thanh vien

- Thtr ky

san pham (CoC) tai

Phu luc 2:

TAP DOAN CONGNGHIEP CAO SU VN 
CONG TV TNHH MTV CAO SU LOC NINH

Sd : Dong Nai, ngay

QUYET DINH 
Ve vice Thanh lap To thyc hien chirng nhan chuoi hanh trinh san pham (CoC)

- Pho Tong Giam doc

- Truong phong QLKT

- Truong phong TCLD-TL
4. Ong Nguyen Xuan Thanh - Truong phong TTKD

5. Ong Nguyen Trirong Hai - Truong phong QLDT&XD
6. Ong Nguyen Trong Hien - Truong phong PC-TTBV
7. Ong Nguyen Dire Huynh - Truong phong TCKT
8. Ong Bui Ngoc Tuan Anh - Chanh Van phong

9. Ong Pham Ngoc Tang - Xuong truong XCBMCSLH

10. Doi truong cac Doi san xuat
11. Ba Nguyen Thi Thu Loan - Nhan vien phong QLKT

Trong qua trinh to chuc thuc hien co the huy dong them can bo giup viec.
Dieu 2. To thuc hien chung nhan chuoi hanh trinh san pham (CoC) tai Cong ty 

TNHH MTV Cao su Loc Ninh co nhiem vu:

TONG GIAM DOC CONG TY TNHH MTV CAO SU LOC NINH •
Can civ Quyet dinh so 502/QD-HDQTCSCN ngay 05/12/2018 cua Hoi dong 

Quan tri Tap dodn Cong nghiep Cao su Viet Nam - Cong ty Cd phdn ve viec Dieu le 
to chuc vd boat dong cua Cong ty TNHH mot thdnh vien Cao su Loc Ninh;

Can cu: Quyet dinh so 2176/QD-HDTVCSLN ngay 27/8/2025 cua Hoi dong 
Thdnh vien Cong ty TNHH MTV Cao su Loc Ninh ve viec thdnh lap Ban chi dqo 
tang trwd’ng xanh vd phdt tridn ben vung tai Cong ty TNHH MTV Cao su Loc Ninh;

Can cu Gidy de nghi ngay 26/8/2025 cua. phong Quan ly Ky thuqt ve viec dieu 
chinh To thuc hien chung nhan chudi hanh trinh san phdm CoC tai Cong ty TNHH 
MTV Cao su Ldc Ninh;

Xet de nghi cua Trucmg phong To chuc - Lao dong tien luemg Cong ty.

QUYET DINH:
Dieu 1. Thanh lap To thuc hien chung nhan chuoi hanh trinh sa 

Cong ty TNHH MTV Cao su Loc Ninh gom cac ong co ten sau:
1 Ong Nguyen Duy Tam
2. Ba Ho Thi Thu An
3. Ong Nguyen Van Xuan



TONG GIAM DOC
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Noinhan:
- Nhir Dieu 3;
- HDTV, KSV (biet);
- Luu: VT, TC-LDTL.

- Tham mini, de xuat cho Ban chi dao Tang trirong xanh va Phat trien ben vung 
trong viec xay dti’ng, duy tri va cai tien he thong quan ly Chudi hanh trinh san pham 
theo cac tieu chu^n PEFC ST 2002:2020.

- Xay dung va cap nhat he thong ho so, quy trinh, bieu man, hudng dan cong viec 
lien quan den CoC, dam bao tinh day du, minh bach va truy xuat nguon goc san pham.

To chuc trien khai, giam sat va kiem soat toan bo qua trinh tiep nhan, san 
xuat, liru tru, van chuyen, mua ban va giao nhan san pham trong pham vi CoC, bao 
dam dap ung cac yeu cau ve phan loai, tach biet va nhan dien san pham.

- Phoi hop vdi cac phong nghiep vu, Cac Doi san xuat va Xirdng che bien mu 
trong viec quan ly nguyen lieu dau vao, qua trinh san xuat, kho bai, van chuyen va 
tieu thu de duy tri tinh toan ven cua he thong CoC.

- Dao tao, tap huan, tuyen truyen cho can bo, cong nhan vien co lien quan nham 
nang cao nhan thuc va nang lire thuc hien CoC.

- Thuc hien theo doi, kiem tra dinh ky va bao cao tinh hinh thuc hien CoC cho 
Ban chi dao TTX & PTBV; de xuat bien phap khac phuc, phong ngua cai tien.

- Phoi hop lam viec vdi cac doan danh gia chung nhan CoC cua to chuc chung 
nhan va co quan quan ly Nha nude.

j Thye hien cac nhiem vu khac lien quan den Chuoi hanh trinh san pham do 
Ban tong Giam doc phan cong.

Dieu 3. Chanh Van phong, Truong cac phong nghiep vu, Doi trudng cac don vi 
true thuoc va cac dng, ba cd ten d Dieu 1 chiu trach nhiem thi hanh Quydt dinh nay kd 
tu ngay ky./.
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CONG HO A XA HOI CHU NGHIA VIET NAM 
Doc lap - Tydo - Hanh phuc

Phu luc 3:
TAP DOAN CONG NGH1EP CAO S U VN

CONG TYTNHHMTVCAO SU LOG NINH

QUY DINH
Chiic nang, nhiem vu To thuc hien chuoi hanh trinh san pham (CoC) 

Cong ty TNHH MTV Cao su Loc Ninh

I. Muc dich va pham vi ap dung
1. Muc dich

Mo ta cu the chuc nang va nhiem vu cua cac to chtrc, ca nhan lien quan trong Cong 
ty nham thuc hien va duy tri He thong quan ly san xuat cao su ben vtrng cua Cong ty theo 
tieu chuan VFCS/PEFC dat hieu qua cao nhat.

2. Pham vi ap dung

Ap dung cho tat ca cac To va thanh vien trong To thuc hien chuoi hanh trinh san 
pham cap Cong ty va cap co- so.

II. Chiic nang va nhiem vu cua T6 thuc hien chuSi hanh trinh san ph^m (CoC) 
cap Cong ty

1. Id chuc thuc hien cac cdng viec nham dap ung yeu 
VFCS/PEFC - FM va CoC.

2. Xay dung va soan thao cac tai lieu bao gdm quy trinh, quy dinh, chinh sach, 
hudng dan ky thuat,... nham dap ung du cac yeu cdu theo tieu chuin he thdns 
VFCS/PEFC-FMva CoC.

3. Quan ly va van hanh he thong tai lieu de dap ung day du cac yeu cau theo tieu 
chuan He thong VFCS/PEFC-FMva CoC.

4. True tiep phu trach giam sat va danh gia tat ca cac noi dung lien quan den van de
kinh te, xa hoi va moi trudng trong khudn khd cac yeu c4u theo tieu chudn He thdns 
VFCS/PEFC - FM va CoC. '

; S tlch’ tong hop thong tin, cac so lieu giam sat nhSm dua ra dd xudt, giai 
quyet van de cho Ban chi dao Tang trudng xanh va phat tridn bdn vung Cdng ty.

6. Viet bao cao trinh Ban chi dao Tang trirong xanh va phat trien ben virng Cong ty 
lam co so de trirong Ban chi dao TTX & PTBV Cong ty ra quySt dinh diSu chinh kS 
hoach, boat dong, quy trinh van hanh cho He thdng VFCS/PEFC - FM va CoC.

7. To thuc hien Chung nhan Chuoi hanh trinh san ph&n (CoC) cdp Cong ty thuc 
hien cac nhiem vu khac khi duqc Trudng ban chi dao TTX & PTBV Cdng ty phan cdng.

III. Chuc nang va nhiem vu cua thanh vien trong T6 thuc hien Chuoi hanh 
trinh san pham (CoC) cap cdng ty

Cac Phong ban chuyen mdn lien quan ddn He thdng VFCS/PEFC - FM va CoC, 
ngoai cac chuc nang, nhiem vu va quyen han hien tai theo quy dinh cua Cdng ty, thi phai 
bd sung cac nhiem vu lien quan den He thdng VFCS/PEFC - FM va CoC nhu sau:

1. Van phdng Cdng ty
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cau cua he thdng
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an toan lao dong, sire khde cho Ngtroi lao

Do Chanh van phong dai dien Van phong Cong ty phu trach cac cong vice chinh 
lien quan den He thong VFCS/PEFC - FM va CoC nhir sau:

- Phu trach chinh trong van de lien quan den luu tru ho so1 theo He thong 
VFCS/PEFC - FM va CoC.

- 1 lep nhan, kiem tra, xu ly phan loai ho so, tai lieu van ban chuyen den, chuyen di 
trudc khi trinh lanh dao xem xet.

- Thue hien viec quan ly sap xep, phan loai, bao mat ho so, tai lieu va cac loai van 
ban theo quy dinh.

- Thue hien cong tac tong hop, lap bao cao dinh ky, dot xuat ve tinh hinh boat dong 
san xuat kinh doanh theo tuan, thang, quy, nam cua cong ty.

- Pham gia ho tro To thuc hien chung chi rung ben vung cap Cong ty trong qua 
trinh thuc hien va danh gia chung nhan He thdng VFCS/PEFC - FM va CoC tai Cong ty.

2. Phdng To chirc - Lao Dong - Tien Lirong

Do I rudng phdng dai dien Phdng 1 d chuc lao dong - Tien luong phu trach cac cong 
viec chinh lien quan ddn He thdng VFCS/PEFC - FM va CoC nhu sau

-1 rue tiep phu trach tat ca cac ndi dung lien quan den cac van de xa hoi.

- Xay dung va thuc hien cac quy trinh lien quan ddn cac vSn dd xa hoi. Danh gia tac 
dong xa hoi; Tham van cac ben lien quan ve xa hoi.

Lam dau mdi va phdi hop vdi Phdng ban lien quan, Don vi quan ly lao dong 
chinh , lao dong mua vu.

- Quan ly, cap nhat, thuc hien van ban phap ly lien quan den cac ITnh vuc thudc 
chuc nang quan ly cua Phdng, cac cong udc ILO.

Tham gia hd tro cho cac to thuc hien trong boat dong tuyen dung, hop dong lao 
dong, dao tao va phan cong nhiem vu nhan su trong He thdng VFCS/PEFC - FM va CoC.

- Phdi hop vdi cac Phdng ban lien quan va Don vi to chuc cac boat dong dao tao, 
huan luyen lien quan He thdng VFCS/PEFC - FM va CoC cho toan the can bd, cong nhan 
vien cua Cong ty.

- Cung cap cac ngudn luc de dam bao 
dong.

- Cap phat trang thiet bi bao hd lao dong cho ngudi lao dong theo quy dinh cua cong 
ty va tieu chu^n He thdng VFCS/PEFC - FM va CoC.

- Dam bao cac van de ve sinh cong nghiep, an toan lao dong, sue khde nghd nghiep 
va y te cho ngudi lao dong tai Cong ty theo quy dinh cua phap luat va tieu chuan cua He 
thong VFCS/PEFC - FM va CoC.
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cac quy trinh lien quan den cac van de moi trirdng cho

A X • Zvan de lien quan den Cong Nghiep mu nguyen lieu tai Doi

- Giam sat va kiem tra dinh ky edng tac thuc hien ve sinh cong nghiep, an toan lao 
dong, sire khde nghe nghiep va y te cho ngirdi lao dong tai Cong ty.

- Luu giu1 cac ho so lien quan den boat dong tuyen dung, dao tao. ve sinh cong 
nghiep, an toan lao dong, sure khde nghe nghiep va y te cho ngirdi lao dong tai Cong ty.

' c^° c^c dong lien quan cho To thuc hien Chung nhan Chudi hanh trinh
san pham cap cong ty theo cac quy dinh hien hanh cua Cong ty.

- 1 ham gia hd tro To thuc hien Chung nhan Chudi hanh trinh san pham cap Cong ty 
trong qua trinh thuc hien va danh gia chung nhan tai Cong ty.

- Thuc hien cac nhiem vu khac khi dupe Td trudng To thuc hien Chung nhan Chudi 
hanh trinh san pham cap Cong ty phan cong.

3. Phong Quan Ly Ky Thuat

Do dng Trudng phdng hoac Pho trudng phdng dai dien Phong Quan Ly Ky Thuat 
phu trach cac cong viec chinh lien quan ddn He thdng VFCS/PEFC - FM va CoC nhu 
sau:

- Fruc tiep phu trach tat ca cac ndi dung lien quan den cac van de moi trudng theo 
He thdng VFCS/PEFC- FM va CoC.

< ' ch° c^c v^n clua,n ^n cung cap may mdc, thiet bi dd cung
cap ngudn luc cho Doi san xudt, Xudng chd bidn thuc hien theo tieu chudn He thdng 
VFCS/PEFC - FM va CoC. ’ '

- Xay dung va thuc hien 
Cong ty.

- Danh gia tac dong moi trudng, tham van cac ben lien quan ve moi trudng.
- Phdi hop vdi phdng ban lien quan trong cong tac quan ly va giai quydt cac vdn dd 

hen quan den d nhiem ngudn nude, xu ly nude thai cao su, rac thai, su dung hda chdt. 
phan bdn, ...cua Cong ty.

- Phu trach chinh trong 
san xuat va Nha may.

- True tiep phu trach tat ca cac ndi dung lien quan den cac van de ve ky thuat trong, 
cham sdc va thu hoach cac san phdm tu cay cao su theo He thdng VFCS/PEFC - FM va 
CoC tai cac Doi san xuat.

- Xay dung va thuc hien cac hudng ddn, quy trinh ky thuat (didu tra rung, trdng, 
cham sdc, khai thac cao su,...) cho cac Doi san xudt theo He thdng VFCS/PEFC - FM va 
CoC.

- Dao tao, hudng dan ky thuat cho can bo, cong nhan tai Doi san xudt theo He thdng
VFCS/PEFC - FM va CoC. ’ ’

- Cap nhat tien bd khoa hoc ky thuat, canh tac cay cao su de ap dung vao thuc tien 
san xuat.

- Lam dau mdi quan ly va giai quyet cac van de lien quan den xdi mon dat, d nhiem 
ngudn nude, rac thai, ve sinh an toan lao dong, su dung hda chat, phan bdn, xu ly sau 
benh hai, ... tai cac Doi san xudt.




